APPENDIX F

Strategic Planning and Budget Committee

Minutes 2/8/2008
In attendance: Laurie Grobman (Chair), Cesar Martinez-Garza, Sudip Ghosh, Dennis Mays,
The Committee dealt with two agenda items today.

First, we agreed to a process for gathering feedback about faculty input in the strategic planning process, which is among our charges for the academic year. Our recommendation to the Senate will be based on two components:
1. A questionnaire distributed to all faculty. We developed this questionnaire during the meeting, and it will be distributed to faculty on Monday, February 11th.
2. Our committee’s perspectives on the process. 

Second, we began our discussion and review of snacks, drinks, and meals at Penn State Berks employee-only meetings and workshops. We agreed to solicit information from all Berks budget administrators regarding their purchase of snacks, drinks, and meals at Penn State Berks employee-only meetings and workshops and to continue our discussion and review at our next meeting on March 17th.

