Penn State Berks Senate
Monday, February 11, 2008
1:00-2:30 PM, Lion’s Den
Attendees: Khaled Abdou, Mohamad Ansari, David Aurentz, Martha Aynardi, David Bender, William H. Bowers, Maureen Dunbar, Valetta Eshbach, Mike Fidanza,  Bob Forrey, Paul Frye, Leonard Gamberg, Laurie Grobman,  Hassan Gourama, Jen Hillman, Jui-Chi Huang, Sadan Kulturel, James Laurie, Jayne Leh, Michelle Mart, Cesar Martinez-Garza, Mike Moyer, Tami Mysliwiec, Mahdi Nasereddin, Sandee Nevitt, Randall Newnham, JoAnne Pumariega, Jeanne Rose, Andy Romberger, Val Rowe, Daniel Russell, Sue Samson, Dave Sanford, Matthew Schertz, Alice Shaparenko, Dong-Hee Shin, Stephen Snyder, Terry Speicher,  Rosario Torres, Doris Turkes, James Walter, Christian Weisser,  Bob Zambanini (Faculty); Cindy Balliett, Ariel Karetas (Staff); Pradip Bandyopadhyay, Kim Berry, Mary Lou D’Allegro, Ken Fifer, Janelle Larson, Dennis Mays, Susan Phillips Speece, Blaine Steensland (Administration); Ryan Cox, Bob Isaacson, Nicholas Yeager, Zachary Karazsia (Students); and Fagan (Service Dog)

1. Call to Order

2. Approval of Minutes of the Preceding Meetings
· Minutes of the Monday, November 26, 2007 – approved      
· Minutes of the Special Senate Meeting of Monday, January 28, 2008 – approved
3. Announcements by the Chair
· The University Senate elections are underway with two seats to be filled.  There are three nominees: Martha Aynardi, Mahdi Nasereddin and Ike Shibley.  Ballots and instructions have been sent.  Please be sure to return ballots to either Andy Romberger or Bob Zambanini by February 14, 2008.
· Advanced technology has arrived in the Senate in the form of clickers that will be utilized in enabling the Senate to vote electronically on the four legislative reports on the agenda.

4. Reports of Officers and University Senators
· Vice Chair Dunbar – No report
· Secretary and Senator Zambanini – A thank you was made to Laurie Grobman for her reminder regarding Appendix D.
· Senator Aynardi
· The University Senate asked if: 1.) Berks has a plan for disruptive students in the classroom and if faculty are aware of what to do in such a case, and 2.)  Sovereign immunity: many Big Ten schools have a cap of $ 100,000 per incident for liability.  Penn State does not have such a policy.  
· Kim Berry noted that all classrooms are equipped with telephones and faculty can call Police Services at 6111 or can dial 911.  It was recommended that the 6111 number should be posted on each phone.
· Blaine Steensland added that there is statement on disruptive behaviors in the classroom through the Office of Judicial Affairs.  This may include situations that may require police intervention, or simply dealing with a student who arrives consistently late, or who have disruptive behaviors such as excessive talking or behavioral issues.  Student Affairs can work with faculty to address the behaviors not the reasons for the behavior.
· The University libraries are available to meet with faculty regarding the new copyright laws, which have to do with NIH funding.  

· Questions were raised regarding ownership of online courses.  World campus courses are owned by the University but it is unclear about the online courses.  The University will be looking into this issue in great detail during the next year.

· Senator Bowers – No Report
· SGA Senator – No report
· Senator and Parliamentarian Romberger – No report
5. Comments and Announcements by Administrators

· Chancellor Speece – Most of our focus will be on the new building.  The first four months will focus on working with the architectural firm to get a preliminary design.  All the EBC faculty were given the opportunity to meet with the architect to comment on classroom space and usage. 

· Associate Dean Esqueda – No Report (Not Present)
6. Unfinished Business – None
7. Motions from Committees
The Chair explained that all voting members will receive a clicker device which they will use to cast their votes.  He explained the process and which buttons to use for each vote.  
· Amendment to the Penn State Berks Senate Constitution, Executive Committee (Appendix B) – Mohamad Ansari
· This amendment was distributed at the November meeting.  A 2/3 majority is required for ratification.  Debate was opened.
· A friendly amendment, to be listed as “d,” was offered which reads: Any full time faculty member, who has already served as an officer for two consecutive years, may again serve as an officer after three years out of office.

· The Executive Committee members consulted and this friendly amendment was not accepted.  The above addition was then offered as a motion, which was seconded and opened for debate.
· A vote on the amendment to add “d” to the original amendment was called.  This motion was defeated.
· A vote on the original amendment (Appendix B) was taken and this motion was passed with 4 votes in opposition and 2 votes in abstention.
· Revision of the College’s HR-23 as it relates to the service component, Faculty Affairs Committee (Appendix C) – Bob Forrey
· The FAC Committee, the Associate Dean, and Division Heads unanimously approved these revisions.  It was the intention to make service criteria the same for all three Divisions and to define what an acceptable level of service is.
· A vote was called and the motion passed.
· Motion to ratify “Building on 50 Years of Excellence – Penn State Berks 2008-2013 Strategic Plan,” Executive Committee (Appendix D) – Mohamad Ansari

· All the recommendations were discussed; these recommendations are in the revised document.  The revisions to the HR-23 document were displayed on an overhead screen.

· A vote was called and the motion passed.
· Recommendations for Distribution of Undesignated Gift Funds (UGF) from the Penn State Berks Annual Fund, Strategic Planning and Budget Committee (Appendix E) – Laurie Grobman
· The background of the document explains Undesignated Gifts Funds (UGF) and their uses.  The committee looked at the projects which were and were not funded since 2003. There were many projects that were funded year after year; however, there were no classroom projects funded by undesignated funds.  This document is the process by which projects are funded from the UGF budget.

· Through the motion on page 3 the Senate is asked to approve the policy for distribution of UGF funds.

· Debate was opened. Concerns were voiced over the Senate’s intervention in the process of this funding.  Others felt that it was necessary that the funds be distributed over a variety of projects and that they benefit student learning and engagement. Also, having written criteria is helpful to understanding the process.  There was a question of equity.
· It was noted that The HASS Division did get a grant.

· The Chancellor explained that in 2001, the Undesignated Gift Funds were approx $90,000 annually.  More and more donors are designating their gifts to specific projects or areas for funding.  We now find that fund to be approximately $25,000-$35,000 annually.  There are specific budget guidelines for use of general funds. Expenditures, such as retirement parties, must come out of this fund.  The requests have increased and the funding has not increased proportionally.    

· A motion was made, that in the interest of time, debate on this question was closed and a vote be called.  The Chair explained that no second was necessary and called a vote.

· The motion in Appendix E regarding Undesignated Gift Funds was defeated.  
8. Informational Reports from Committees – Faculty Affairs Committee Meeting Minutes of December 5, 2007 (Appendix F) – Accepted as presented
9. New Legislative Business – None
10. Forensic Business (As long as First Year Seminar continues to be a University requirement, the issues that must be addressed are faculty compensation and assignment of teaching load including but not limited to First Year Seminars.  This discussion will not include content.  See Appendix G for supporting document) – Tami Mysliwiec 
· Each semester there is a shortfall of full-time faculty to teach these courses.  The students then have a hard time finding a way to complete requirements.  

· Appendix G lists the shortfall of these sections.

· Staff will often step in to teach these classes, but technically these courses must be taught by full-time faculty.  There needs to be a discussion on equitable ways to make sure these courses are filled.

· Some faculty do not like the Common Reading selection.  Some are uncomfortable with the content, and there are other reasons not known.

· From the table in Appendix G, one can see that only 25% of full-time faculties do teach these courses.  There may be a question of how these courses fit into the teaching load.  The FYI seminars require significant work and preparation.
11.  Adjournment

