Penn State Berks Faculty Senate Council

Friday, April 28, 2006, 1:00-2:30 pm

Minutes
Attendees:  S. Snyder, L. Grobman, R. Zambanini (Officers);  A. Romberger (Parliamentarian & Univ. Senator); B. Bowers,  M. Dunbar, P. Esqueda, K. Fifer, H. Gourama,  D. Litvin, D. Morganti, H. Patterson, M. Ramsey, V. Rowe, S. Samson, S. Zervanos (Senate Council); C. Lovitt (Administration); M. Aynardi (Faculty); M. Stella (Staff); D. Amonov, G. Khoury (Student Representatives)

1. Call to Order

Council observed a moment of silence in memory of Tyrone Myers, a former Berks 
Campus student, who was brutally murdered while at home in Philadelphia.
2. Approval of Past Minutes – The minutes of the Penn State Berks Faculty Senate Council for March 31, 2006 meeting were approved unanimously. 
3. Reports of Officers 
· Chair (Steve Snyder)
· Two emails were sent out for the May 2 Constitutional Ratification meeting and fifty people replied, forty of whom are faculty. It is important to have more faculty participation in adoption of the Constitution.  Division Heads, the Chancellor, and Associate Dean are welcome at this meeting.  Faculty members are encouraged to spread the word for support.
· The Chair thanked everyone on the Executive Committee and Council for their hard work and commitment.  Every meeting met quorum requirements.  Committee Chairs were thanked for bringing business for Council to consider. 
· Vice Chair (Laurie Grobman) – No Report
· Secretary (Bob Zambanini) – No Report
4. Unfinished Business 
· Discussion of New Constitution & Summary of Draft Changes (Andy Romberger)
· A revised summary of changes was distributed.  Most of the big changes have already been made and the document has been posted to the “P” drive.
· Change # 2 – the ten percent of representation by administrators will be modified to include one member of professional staff.  This was defined as professional (staff) assistants.  
· Change #10 was added after researching other constitutions, which have more specific rules regarding forensic business.
· Four changes are listed regarding the standing rules, one of which gives faculty members two-thirds of the total vote.  The remaining is split between administration, which includes staff and students.
· Discussion on disposition of officers took place.  New officers can be elected or the officers with two-year terms to complete could complete the terms.  Further discussion and a decision on this issue will take place at the May 2 meeting.
· The Secretary noted that he would like to finish his term.  The Chair will abide by the wishes of the faculty.  If they want him to continue a two-year term he will do so.
· Discussion and voting will take place article by article, in order for any changes or amendments to be made.
5. New Legislative Business 
The Council was asked to reorder the agenda to consider Appendix B Calculating Faculty Raises before Appendix A (Advising Policy). A vote was taken and the request was approved with ten votes

in favor, one vote in opposition.
· Motion from Faculty Affairs – Calculating  Faculty Raises (Appendix B)
· The formula for calculating faculty raises was changed by the Associate Dean in 2005 from a previous formula used from 2000-2004.  The previous formula calculations were partially based on a percentage of faculty salary.  The new calculations did not use salary criteria.  Faulty Affairs sent out an email to which about twenty-five people responded.  Over one-half of those responding favored the former method to the new one.  Dennis Mays sent out an email to all the other campus Financial Officers of Administrative areas that have their own FO’s.  Out of the thirty contacted, twenty responded.  All said that they used the method or something similar to the one used here from 2000-2004.  None used the formula used in 2005.
· After much debate, the committee put forth the motion stating that whoever is calculating faculty raises in 2006 and beyond use the formula used from 2000-2004.  The motion is based on a hybrid of both formulas.
· A revised motion was suggested: Council recommends a system for calculating faculty raises based in part on merit rating and in part on percentage of base faculty salary.
· A vote was called and the motion was approved with twelve votes in favor, one vote in opposition and one vote in abstention.
· Motion from Faculty Affairs on Advising Policy (Appendix A)
· The Associate Dean asked FAC to consider how faculty advising could be evaluated, accessed, and improved.  A committee was already formed and working on the issue of faculty advising, which was considered weak area that could be improved.  Faculty Affairs has put forth the following motion after much debate, revision and evaluation.  FAC’s recommendation for this policy is contingent upon the following: The Academic Affairs Office must ensure that the number of advisees per faculty member are distributed equitably and capped at 25. FAC realizes that the current system may not be conducive to equitable distribution of advisees, but FAC strongly recommends that if the above policy is to go into effect, a new system for distributing advisees must be put into place.
· Mike Stella from Academic Advising reported that there are eighty-three faculty advising.  The vast majority of faculty does not have to advise more than twenty-five students.  Of those faculty, thirty-four advise within their discipline; forty-three advise mostly outside their discipline and nine faculty advise both in and outside their discipline.
· A motion was made to table the document until the next meeting.  A vote was called and the motion to table passed unanimously.
6. Comments by Administrators – No Reports
7. Reports of University Senators – No Reports
8.      Reports of Committees
· Faculty Affairs Meeting Minutes, 2-27-06 (Appendix C)
· Faculty Affairs Meeting Minutes, 4-18-06 (Appendix D)
9.     Forensic Business 
10. Announcements
11. Adjournment






