Penn State Berks Senate
Friday, September 29, 2006
1:00-2:30 PM, Lion’s Den
Attendees:  David Aurentz, Martha Aynardi, Dave Bender, Amy White Berger, William  H. Bowers, Jennifer Dareneau, Nancy Dewald, Maureen Dunbar, Paul Frye, Cesar Martinez-Garza, Laurie Grobman, Cleo House, Jr., Samantha Kavky, Sadan Kulturel, James Laurie, Eric Lindsey,  Dan Litvin, Michelle Mart, Raymond A. Mazurek, Tami Mysliwiec, Deena Morganti, Randall Newnham, Lolita Paff, Henry Patterson, Michele Ramsey, Mike Riley, Andy Romberger, Jeanne Rose, Val Rowe, Matthew Schertz, Kirk Shaffer, Stephen Snyder, Ike Shibley, Rosario Torres, Lorena Tribe, Bob Zambanini (Faculty); Sue Rowley, Mike Stella (Staff); Pradip Bandyopadhyay, Paul Esqueda, K. Fifer, Janelle Larson, Dennis Mays, Lisa Shibley, Susan Speece, Blaine Steensland (Administration); Damir Amonov (Student)
1. Call to Order

2. Approval of Past Minutes – The minutes of the Penn State Berks Faculty Senate Council for the April 28, 2006 meeting were approved unanimously.                            
3. Reports of Officers 

· Chair (Steve Snyder)
· Last May, the Faculty convened and approved a new Constitution which includes all full time Faculty as voting members of the Senate.  In accordance with University guidelines, this new organization includes the membership of no more than ten percent of administrators and students. 
· All Senate committee seats have been filled and all committees have been charged.

· As Senators, all Faculty are reminded that it is important to take an active role in the business of the Berks Senate.
· The Executive Committee instituted changes to the meeting structure, focusing more time on the motions and resolutions and less time for simple reporting. Proposed legislations was prioritized and moved up on the agenda.  University Senators will submit written reports with the option to give additional information in a verbal report.
· Proceeding with meetings on time and in an orderly manner will allow more business to be covered during the time allotted.  Members were also reminded to keep comments as brief and concise as possible, avoiding unnecessary repetition.  
· Vice Chair (Ike Shibley) 
· The Vice Chair has met with all committee chairs and reviewed the charges.  
· Committee chairs and members will be asked to use the Corporate Time calendar to facilitate scheduling meetings.  
· Each chair received a copy of Robert’s Rules of Order to help facilitate meetings.
· Secretary (Bob Zambanini)
· The Executive Committee meetings will now be held two weeks prior to the Senate meetings, allowing the agenda and materials to be sent out one week prior to the meeting of the Senate.
· The Senate website update will be completed this fall. 

4. Unfinished Business

· Motion From Faculty Affairs On Advising Policy  (Appendix A)
· This motion, which was tabled at the April 2006 meeting, was to be reintroduced at the September 2006 meeting.  There was discussion, during the April meeting, about sending the motion back to the Faculty Affairs Committee for further discussion and work on the motions language and structure.  It seemed logical to continue the discussion now that the new Senate is in place.
· Laurie Grobman., the past Chair of the FAC, gave an overview of the motion as it was presented at the last meeting.  This motion was a compromise between the two divergent views; one being that advising should be closely monitored and the other that advising should not be monitored at all.   Main concerns raised at that time were equity in the numbers of advisees and how evaluations would be counted. 
· New discussion took place with suggestions that documentation could be instituted to assist in the process of evaluation.  Question was raised on how to account for students who do not contact their advisors or who do not show up for those meetings.
· A motion was made to cut off debate and move immediately to approve the motion.  (A two-thirds majority is required.) The vote was called.  The motion was failed and debate resumed.
· A new motion was made to amend the motion, by splitting into two separate items for approval.  The recommendation was that the first paragraph be treated as one motion.  The items listed under Evaluation of Advising were to be treated as a second motion. The amendment to the first motion would read as follows: The Academic Affairs must insure that the number of advisees per faculty member are distributed as equitably as possible and capped at twenty-five.  The motion was seconded and then debate was entertained.
· A vote to approve these changes was taken and the motion passed.
· The new amended motion will read as follows: The Academic Affairs must insure that the number of advisees per faculty member are distributed and evaluated as equitably as possible and capped at about twenty-five.
· The Vice-Chair reemphasized that the FAC is willing to take this policy back to committee to rework the wording into it more concise.
· The Parliamentarian noted this policy has been brought back with many members again expressing the same concerns about wording and structure that they did when the motion was tabled, it should be sent back to committee with all comments.  FAC can then come back with a new revised draft to be brought forward for approval.  Because a motion to send an item or resolution back to committee takes precedence over any other motion, it was so moved.  
· A motion to send the policy back to committee was proposed and seconded.  A vote was taken and the motion was approved with one vote in opposition and one in abstention.
5. New Legislative Business – None
6. Comments by Administrators

· Susan Speece (Chancellor)

· The Chancellor commended faculty for a good and positive attitude at the start of the new semester.
· United Way Campaign- Members were asked and reminded to fill out the pledge forms and to make a contribution.  Every contribution is important.
· Budget- A clarification to the information on growth money.  While we will be allowed to keep seventy percent of the growth money, these funds have already been designated for the operational costs of programming.  This growth money will enable us to fund programs at or near the 2004 level and allow us to cover our financial commitments.
· Paul Esqueda (Associate Dean for Academic Affairs)
· The faculty was thanked for the trust and assistance given as Dr. Esqueda assumes the responsibilities of his new position as Associate Dean for Academic Affairs.   
7. Reports of University Senators 
· Andy Romberger 

· An addition to his report was sent out and does not appear in the meeting packets.

· Pay close attention to changes in the benefits package during the upcoming “Time to Choose.”   Costs are increasing, medical plan “A” has been dropped and the enhanced dental plan costs will climb significantly due to increased provider costs to the University.
· Assessment has come to our campus and to the entire University.  There is a task force chaired by the Associate Dean of Engineering (Renata Engel) which will be piloting programs which will be dispersed University-wide.
· A Senate report from the Student Life Committee on access and affordability at Penn State was withdrawn but will be resubmitted in the near future.
· Bob Zambanini
· Curricular Affairs and the new Chair, Chris Falzone, reviewed the procedures for having new courses approved.  It was noted that many proposals are not rejected but sent back due to the lack of appropriate consultation. Faculty members submitting new course proposals were reminded to have the appropriate consultation taken care of ahead of time.  There is a pilot program link on ANGEL, on which all paperwork can be done on-line.  Berks is not part of that program yet.
· Martha Aynardi
· Each Division Head has a notebook on procedures for new course approval which was prepared by University Park.  It lists common errors usually made and the expectations for completing forms.  Berks will not be a part of the pilot until about January 2007.
· Health care costs will be rising.  The Premier Dental Plan will almost double, and the University will allow people to opt-out of the plan.
· The Intra-University Committee has been given five charges.  The committee has chosen three priority items:  review of University policy having to do with fixed term faculty, The AD-14 process, and the Chancellor’s powers when hiring faculty and assigning faculty to teach outside their discipline.
· Bill Bowers – Please read over the written report.  If there are questions he will address them.
· Damir Amonov – Issues raised at the University Senate were: 1) whether or not to make public salaries of faculty and staff, 2) should first-year seminars continue, 3) President Spanier noted that this year’s applications for admission were a record ninety-four thousand, 4.) making course numbers uniform throughout the University.
8. Reports of Committees – No Reports
9. Forensic Business 
· In light of recent inflammatory emails sent on faculty list serve, questions were raised for discussion as to what is appropriate civil discourse among faculty.  Perhaps some recommendations could be put forward as to civility in communications.
· This request will be forwarded to the Executive Committee for attention.
10. Announcements

· A request was made to put a copy of the New Constitution on the Public Drive, as well as the P&T document.

· The Academic Affairs Calendar to the Faculty & Staff website. There is a Master Academic Calendar with all calendars overlaid.  When events are scheduled, you should use the calendar under the Faculty-Staff webpage.  
11. Adjournment
