Penn State Berks Senate
Monday, October 30, 2006
1:00-2:30 PM, Lion’s Den
Attendees:  Ali Alikani, Mohamad Ansari, David Aurentz, Martha Aynardi, William H. Bowers, Paul Frye, Laurie Grobman, Hassan Gourama, Cleo House, Jr., Abdullah Konak, Sadan Kulturel, James Laurie, Sandee Nevitt, Randall Newnham, Lolita Paff, Henry Patterson, Michele Ramsey, Mike Riley, Andy Romberger, Jeanne Rose, Sue Samson, Alice Shaparenko, Ike Shibley, Anne Slonaker, Stephen Snyder, Terry Speicher, Rosario Torres, Lorena Tribe, Janet Winter, Bob Zambanini, Mitch Zimmer (Faculty); Cindy Balliett, Sue Rowley (Staff); Paul Esqueda, Ken Fifer, Janelle Larson, Dennis Mays, Lisa Shibley, Susan Speece, Blaine Steensland (Administration); Damir Amonov, Jason Garnel (Students)
1. Call to Order

2. Approval of Past Minutes – The minutes of the Penn State Berks Senate for the September 29, 2006 meeting were approved unanimously.                            
3. Reports of Officers 

· Chair (Steve Snyder)
· A number of faculty concerns were brought forward.  The agenda was perceived to be very “thin.” Contributing to this perception may be that several committees have not met. The Chair expressed his view that Senate business is not bound or defined by motions alone. The purpose of the Senate, as always, is consultative.  Discussion and issues brought up during Senate meetings are as important as business, which may be framed as motions.
· The Strategic Planning process is complex and extremely important.  Faculty need to be aware of the contents and provisions contained in the Strategic Plan. Statements in the Strategic Planning and Budget report suggest and require discussion.  The report has potential recommendations which require our attention today.
· The Senate is expected to consult on matters as important as the Strategic Plan.  Consultation is not just a right, but a charge from the University Senate. 
· Vice Chair (Ike Shibley) No Report
· Secretary (Bob Zambanini)
· The Berks Senate Constitution was sent to the University Senate for approval.  It was approved in substance; however, several editing and formatting changes were suggested.  One major suggestion was the removal of the word “shall” from the document. 
· It was noted by Andy Romberger (the Senator on the Constitutional Review Committee) that the changes were not enough to keep the document from being approved.  The Berks Constitution will be summarized at the November 21 meeting and it will be more than likely approved.
· It was recommended that the Executive Committee review and make any changes they feel necessary.  There were no objections.

· The Berks Constitution is on the P-Drive.
4. Unfinished Business – None
5. New Legislative Business – The Proposed Amendment to the Penn State Berks Senate Standing Rules (Appendix A) 
· AMENDMENT SR_2006_01: Part (a) of Article VI, Section 5, of the Standing Rules of the Penn State Berks Senate (duly ratified on Tuesday, May 2, 2006) is hereby amended to include the addition of the Planning, Research, and Assessment Officer as an ex-officio, non-voting member of the Strategic Planning and Budget Committee.  Article VI, Section 5, Part (a) of the Standing Rules of the Penn State Berks Senate shall now read as follows: 

(a)
Membership: 


1. One (1) faculty from each division;

2. Campus Chief Financial Officer or representative, ex officio, non-voting;

3. Planning, Research, and Assessment Officer, ex officio, non-voting;

4. One (1) student, appointed by SGA officers.

· A vote was called and the amendment was ratified unanimously.
6. Comments by Administrators

· Susan Speece (Chancellor)

· The Master Plan, which is a ten year plan, addresses not only physical plant issues but also reflects where the college wants to go academically.  The plan is to be presented to the Board of Trustees in January 2007, two years after it was submitted to University Park.  While there has been no official confirmation, there is a sense that it will be delayed even further. 
· Jim Sterganos will be retiring in March 2007, after thirty-seven and one half years of service to the campus and to the University.  The position was posted internally and a pool of nine applicants will be reviewed by the search committee.  A decision will then be made as to whether or not to post the position externally.
· Paul Esqueda (Associate Dean for Academic Affairs)
· The Senate appointed committee to look into “E-learning”, will be chaired by Mohamad Ansari.  

· This committee will explore 1.) What is “E-learning? 2.) What are the opportunities for e- learning from a long-term perspective? 3.) What impact will e-learning have on the faculty and how are they inclined to approach it in terms of implementation?
· The boundaries to degree planning and limitations to degree growth were discussed, rather than the approval process.  Decisions regarding how many degrees should be offered at Berks must take into consideration the impact on classroom and other facility space.
· Degree and course assessment will be discussed in the next two weeks.
7. Reports of University Senators 
· Andy Romberger 

· The University agenda was very light.  An update on the report from the October 10 Senate meeting regarding planning for an avian flu pandemic was given.  Unless a pandemic is a major national problem, each campus will be responsible for its own local planning.
· Senators heard the report and voted upon some recommendations regarding “Access and affordability at Penn State”.   In spite of the fact that enrollment is up and applications have increased by twenty-four percent, the cost of a Penn State education is expensive.  The Senate approved recommendations to 1.) Emphasis an increase in student financial aid, as one off the highest priority in the next fund raising 2.) Pursue and strengthen requests to donors for both designated and undesignated funds for endowments to specifically fund   academically promising but needy students. 
· Bob Zambanini
· Curricular Affairs Committee voted to extend the uniformed course abbreviations deadline form December 2006 to March 2007.
· A question raised regarding program control was answered. If Berks creates a program, Berks would have control of that program.  However, Berks can not deny another campus the use of that program.  We can control how they can and cannot change it.  Once a program is shared both campuses are expected to share in the modification process, but no longer have exclusive control.
· Penn State ranked third in all categories, in the Big Ten Conference, for graduation rates among athletes.
· Martha Aynardi 
· Commented on report on the report given by Andy Romberger on increased financial aid.  Some of the additional money taken in will be used for scholarships for students that attend campus locations in economically depressed areas.
· Bill Bowers
· The School of International Affairs of the Faculty Affairs Committee voted to send back the proposal because it did not include funding for libraries or support for the libraries to tenure homes and  joint faculties.
8. Reports of Committees
· Strategic Planning and Budget Committee Meeting September 27, 2006  (Appendix B)
· The Committee met twice and the written reports are included in the meeting packets.

· This year’s budget looks good compared to last year’s budget.  There is not a huge windfall but there is a minor increase.  In spite of increased enrollment, the University’s calculations as to how much of that money can be kept is not favorable to Berks.  There are concerns that in upcoming years the outlook will be worse.  Fifty or sixty thousand dollars  will be coming in which does not afford the ability to implement new programs, but we can fully fund this year’s programs  This year the  formula will only afford us seventy percent of the funds rather than one hundred percent.  In 2009, we may only see between fifty to seventy percent.  
· Dr. Speece commented that thirty percent of growth money went to a one year bale-out of those campuses that do not have sufficient growth.  The remaining approximately two million dollars, would go to fund the Chancellors Scholarships, of which Berks students were ineligible due to our increased growth.  Money is given to students who are inclined to come to Penn State but will probably not do so because of costs.  In the future our students may be eligible for these scholarships.  As the program goes on, they will add the colleges to the scholarship.
· It was suggested that Dennis Mays, FO, to report back to Senate as soon as the budget information is known.
· Dr. Speece suggested that a carefully and positively worded resolution from Senate asking UP to continue to look for ways to reduce spending and reward campuses and colleges that continue to grow, would not be inappropriate.  The Committee will take this into consideration and try to formulate a resolution.
· Strategic Planning and Budget Committee Meeting October 20, 2006 (Appendix C)
· The Committee had a good discussion with Lisa Shibley regarding constructing a new Strategic Plan 2008-2011.  It was agreed that a key goal is to ensure that constituencies like the faculty are included from the beginning.  Ideally, we will not just have individual faculty members on the committee(s) which writes the plan; instead, the whole Senate will be kept updated and will be able to have timely input.
· The Chair requested an explanation of the Strategic Plan and its importance.  Randy Newnham, Committee Chair, explained that the plan sets the overall objectives for the College and deals with budget decisions. 
· The Committee will report on the current Strategic Plan by the March or April 2007 Senate meeting.   A resolution or resolutions for the next Strategic Plan will be presented by the January or February 2008.
· Academic Affairs Meeting October 25, 2006 (Appendix E)
· The Chair asked that this report be addressed by the Chair of the Committee Michele Ramsey.  The report was received too late to include on the addenda but has information that should be included for discussion.  There was no objection.
· Changes to the Business degree stem from the move to align degree programs across the University. The Committee voted to unanimously to support those changes.
· The Committee discussed whether the Academic Affairs Committee’s role is strictly consultative or is it charged with decision making in regard to degree planning and approval.  
· Questions as to whether or not the campus should pursue growth in light of the University’s funding limitations were raised.  The Committee will discuss this further at future meetings.

· Damir Amonov (Student Government Association President)

· The first Student Life Committee was held today.  The committee discussed tuition rates and the affect it will have on a student’s ability to pay the bill.

· There was not enough time to discuss the academic recovery program.  It will be discussed at the next meeting and a report will be given to Senate at the November meeting.

9. Forensic Business – None
10. Announcements
· Dr. Ansari announced that The E-learning Committee has been formed.  The Committee has been divided into four sub-committees (one for each of the Divisions) and one student sub-committee.  Each committee has been charged and may hold focus groups.
· The Committee will make every effort to report but may not have a viable report by the December 15th deadline.  Work will continue into the next semester.
11. Adjournment
