Penn State Berks Faculty Senate Council

Monday, November 28, 2005, 1:00-2:30 pm

Minutes
Attendees:  L. Grobman, S. Snyder, R. Zambanini (Officers); M. Ansari (University Senator), A. Romberger (Parliamentarian & Univ. Senator); B. Bowers, P. Campbell, M. Dunbar, P. Esqueda, K. Fifer, H. Gourama, G. Khoury, D. Morganti, R. Newnham, H. Patterson, M. Ramsey, V. Rowe, S. Zervanos (Senate Council); C. Lovitt (Administration)
1. Call to Order
2. Approval of Past Minutes – The minutes of the Penn State Berks Faculty Senate Council for Friday, October 28, 2005 were approved unanimously. 
3. Reports of Officers and University Senators 

A. Chair (Steve Snyder) – The chair read a statement regarding faculty transparency.
B. Vice Chair (Laurie Grobman) – No Report
C. Secretary / University Senator (Bob Zambanini)
· Initial procedures to expand the information on the Senate webpage are underway.  This process should be completed in late January.  The expansion will include a record of agendas, minutes, reports of the Chair and Committees and other important information.
· Two pieces of new legislation may be introduced at the next meeting of the Senate Committee on Curricular Affairs.  The first legislation would specify that campuses that develop new programs must approve specific changes to those programs.  The second legislation would specify that a mechanism to retrieve course approval forms and related information be made conveniently available to faculty for review.  As the feasibility – and necessity – of such legislation is being investigated, a request for feedback on this legislation was requested.
· The Senate Committee on Curricular Affairs Sub-Committee on Uniform Course Abbreviations has set up academic groups to investigate this complex task.  In response to a perceived lack of specificity in the directions, the current emphasis is to have one person in each academic group act as rapporteur for the group to coordinate discussions and report recommendations back to the sub-committee representative.
D. University Senators
· Andy Romberger
· Update on Admissions – Provost Erickson reported that applications for admissions are up 18 percent over a year ago at this time and up 15 percent over two years ago.  He then went on to express concern about the state of the University’s budget with the decline in enrollment for Fall, 2005.

· Penn State’s Appropriation Request for 2006-2007 – The special, $18 million initiative to freeze tuition on Penn State’s undergraduate Commonwealth Campuses is being viewed positively by Legislators and the Governor.
· Spending Cap Legislation – The University is concerned about the proposed legislation to limit State Government spending.  Dr. DiEugenio shared a copy of the letter sent to Senator Jubelirer and signed by President Spanier, Chancellor Nordenberg of Pittsburgh, and President Adamany of Temple.  Dr. DiEugenio commented that those faculty who write to their legislators should mention that they are a Penn State faculty and that they are writing to express a personal opinion and are not writing in an “official capacity.”  Such a letter should also be written on faculty’s own personal stationary. 
· Following this report, Senator Romberger answered several questions relating to this report.

· Mohamad Ansari
Revision to HR-76 – The Senate Committee on Faculty Affairs has sponsored a revision to the Policy HR-76 Faculty Rights and Responsibilities.  This policy was approved by the Senate Council on November 22, 2005 and Chair ANsari and Vice Provsot Bowen will present this revision to the Senate on December 6, 2005.
· Revisions to HR-23 – The Senate Committee will continue its debate on revising Policy HR-23 Promotion and Tenure Procedures and Regulations at its upcoming meeting on December 6, 2005.  The Committee plans to sponsor an Advisory and Consultative Report on a revised HR-23 to be presented to Senate on January 31, 2006.

· Revision to HR-21 – The Senate Committee on Faculty Affairs plans to sponsor an Advisory and Consultative Report on revising Policy HR-21 Definition of Academic Ranks.

· Following this report, Senator Ansari answered several questions relating to this report.

4. Comments by Administrators 
· Carl Lovitt (Associate Dean of Academic Affairs)
· The topic of collaboration with other Penn State campuses in course presentation is being encouraged.  In particular, electronic delivery of courses will be used in this endeavor.  Division task forces will be formed, and faculty who are willing to develop online courses as well as a set of guidelines for forming such courses will be sought to serve on these task forces.
· The faculty retreat will be held on Friday, January 6, 2006.  The retreat will focus on the topic of a common reading from a college-wide perspective.  As a result, there will be strong staff representation at the retreat.
5. Unfinished Business – None
6. New Legislative Business

· Penn State Berks Faculty Senate Statement on the Final Report of the Promotion and Tenure Committee – Laurie Grobman, Chair of the Faculty Affairs Committee, presented the statement drafted by the Committee for acceptance as the official Berks statement on said report.  A concern was raised regarding the wording of a sentence in the last paragraph, which read “The consensus is that the concerns about disciplinary representation expressed by some members of the University College do not apply to the review process at Berks.”  A friendly amendment was proposed in which this sentence would be deleted from the report.  With this friendly amendment, the report was accepted unanimously. Chair Steve Snyder will send the statement to Jamie Myers, Chair of the University Senate, with the approval date of November 28, 2005 so indicated.
· Motion on P&T Committee Composition – Laurie Grobman, Chair of the Faculty Affairs Committee, presented a motion from the Committee regarding the composition of the Division P&T Committees.  The motion, in its original form, read “Division P&T Committees will include five (5) members. Four members will be elected by faculty in their respective divisions. The Associate Dean will nominate one committee member after the election takes place. This nominee must be approved by the Berks Faculty Affairs Committee prior to his/her appointment to the Division P&T Committee.”  In its place, the Faculty Affairs Committee presented, as a handout, a “Friendly Amendment” reading “Division P&T Committees will remain exactly the same in composition and selection.  The College Committee will remain at 5 members.  Four will be elected by faculty.  The Associate Dean will nominate the fifth member after the election takes place.  This nominee must be approved by the Berks Faculty Affairs Committee prior to his/her appointment to the College P&T Committee.”  After a long discussion, the friendly amendment version of the motion was approved unanimously with two abstentions.  
· A motion was made to extend the deadline for the current Senate Constitution and Bylaws to January 31.  After the motion was seconded and a discussion ensued, a vote was taken, and this motion was approved unanimously.   
7. Reports of Committees

· The Chair mentioned that the format for this section of the meeting would be modified so that Committees would not formally present information, but would instead refer to handouts given as Appendices to the agenda and answer any questions that attendees may have regarding those handouts.
· Faculty Affairs Committee (Laurie Grobman) 
· The Committee will be withdrawing a motion that had been tabled at the previous Senate Council (October 28, 2005).  In its place, a sub-committee will be formed to revise language contained in this withdrawn motion, with the revision being presented s as a motion at a future Senate Council.
· A procedure was presented by which the Committee will be able to include the Academic Dean and his/her valuable insights in committee discussions without compromising faculty privacy and confidentiality in the voting process.  In this procedure, the Academic Dean will be sent the agenda for the next Committee meeting in order to determine if there are specific issues upon which he/she would like to comment.  If such issues exist, then the Academic Dean would make the desired comments at the beginning of the Committee meeting before departing so that discussion of the item in question, as well as a vote if a motion arises on the item, could be conducted among faculty members of the Committee. 
· Academic Affairs Committee (Michele Ramsey) – There was no discussion regarding this report.
· Strategic Planning and Budget Committee (Randy Newnham)
· The most recent meeting was a very rewarding informational session.  It was very beneficial to see the breakdown of the academic affair budget.  Words of appreciation were extended to those who made the exchange of information possible.  It is hoped that similar information sessions can be held in the future.
· Questions were raised at the imbalance of monies allotted among the three divisions.  This imbalance was explained by the fact that the Science Division incurs greater overhead expenses, in particular as regards equipment expenses, than the other divisions do.
8. Forensic Business – Revisions to the Constitution

Andy Romberger handed out a summary of proposed changes to the Constitution.  Some discussion ensued.  A Faculty Caucus will be held on Friday, January 20, 2006, during which any faculty or staff member can comment on and offer suggestions regarding the proposed changes.  One suggestion was that the handout be distributed to the faculty at large.
9. Announcements
10.     Adjournment 






