Penn State Berks Senate

Special Senate Meeting 
Monday, January 28, 2008 
1:00-2:30 PM, Lion’s Den 
Attendees: Khaled Abdou, Mohamad Ansari, David Aurentz, Martha Aynardi, David Bender, William H. Bowers, Ruth Daly, Nancy Dewald, Maureen Dunbar, Bob Forrey,  Paul Frye, Leonard Gamberg, Sudip Ghosh,  Laurie Grobman, Jui-Chi Huang, Pat Kohrman, Abdullah Konak, Sadan Kulturel, James Laurie, Shiyoung Lee, Jayne Leh, Dan Litvin, Tom Lynn, Michelle Mart, Cesar Martinez-Garza, Mahdi Nasereddin, Randall Newnham, Lolita Paff, JoAnne Pumariega, Jianbing Qi, Jeanne Rose, Andy Romberger, Matthew Schertz,  John Shank, Alice Shaparenko, Dong-Hee Shin, Stephen Snyder, Terry Speicher, James Walter, Amy White Berger Janet Winter, Bob Zambanini, Mitch Zimmer (Faculty); Cindy Balliett (Staff); Pradip Bandyopadhyay, Kim Berry, Mary Lou D’Allegro, Paul Esqueda, Ken Fifer, Janelle Larson, Dennis Mays, Susan Phillips Speece, Blaine Steensland (Administration); Ryan Cox, Zachary Karazsia (Students); and Fagan (Service Dog)

· Call to Order 
· Chair’s Remarks
· The Chair reminded everyone that this meeting will follow the same format as any Senate meeting; however, since this session is a Forensic discussion of the Penn State Berks 2008-2013 Strategic Plan, Building on 50 Years of Excellence, there are no motions on the floor and no motions will be entertained.
· Acknowledgement was made by Dr. Ansari of the many people who were instrumental in the process and in preparing this draft document:  the Strategic Planning Core Group (Susan Speece, Paul Esqueda, Laurie Grobman, Jim Laurie, Blaine Steensland, Mary Lou D’Allegro, Dennis Mays, and Kim Berry) and the Chairpersons of the taskforces (Abdullah Konak, Student Learning and Educational Excellence; Janelle Larson, Enrollment Management; Rosario Torres, Diversity and Sense of Community; Mike Zigner, Community Outreach; and Leonard Gamberg, Research and Scholarship).
· Forensic Session – Penn State Berks 2008-2013 Strategic Plan, Building on 50 Years of Excellence – Laurie Grobman
· Before recognizing Laurie Grobman to make opening remarks and clarifications on the document, the Chair asked that remarks be restricted to substantive remarks.  Editorial changes can and will be made later.
· The Chair then turned over the discussion to Laurie Grobman.

· This draft document has gone through many iterations and has been reviewed and commented on by  many groups such as SGA, Administrative Council, Advisory Board, Senate Committee on Strategic Planning and Budget, and the Strategic Planning Council. Drafts were also sent out to all faculty.  It was the responsibility of the Core Group to go through every single comment made on every initiative and action item.

· Today’s goal is to address major conflicts, disagreements or gaps in the document.  Comments and debate will be taken back to the Core Group meeting on Wednesday, in order to get another draft out for the upcoming February Senate meeting for a vote.
· The Chair then opened the discussion to the members.
· Summary of Discussion
· The Chair moderated the discussion and gave equal consideration to everyone in order to achieve a balance in opinions.

· An ample opportunity for faculty, students, staff and administration to express comments and opinions was given throughout the discussion.

· Ideas for additional wording and clarification of existing wording were expressed and recommendations taken under advisement by the Core Committee.
· After a lengthy debate, the Chair called upon Jim Laurie, of the Core Group, to summarize the changes and additions agreed upon by the Senate members.
· Summary of Debate – Jim Laurie
Jim summarized the changes discussed by the Senate and agreed upon members as follows:
· Expand the definitions at the end of the document and make notations in the table of contents noting that there are various definitions to be found within the document.
· Define undergraduate research and viable programming.
· Page numbers will be added to the document.
· The SWAT Analysis will be included as an appendix.  There will be an introductory paragraph near the front of the document informing the reader that the complete SWAT Analysis will be included in the document (to be determined by the Core Group).

· Making consistent the note regarding the 400 bed versus the 300 bed waiting list for housing.

· Comments on perception versus reality – SWAT Analysis, Goal 3 paragraph 4.

· SWAT Analysis Goa1 2, Enrollment Management table 1, is this the appropriate set of date when comparing to a four year program.
· Placement and Enrollment, Goal 1, first paragraph will clarify whether it is placement versus enrollment.
· Define “Center of Excellence.” 

· In Goal 1, Initiative 4, Action step 2, state “further promote the adoption of pedagogically appropriate technology including various kind of e-learning.” Also, to keep in line with the existing format, where “e-learning” is appropriate, the following notation will be used:  (e.g.: e-learning).
· The members were in agreement on the summary and the Chair closed the discussion and made closing remarks. 
· Closing Remarks – Mohamad Ansari

· This document did not generate, and was not expected to very much controversy, when distributed to the faculty last December.
· Members were thanked for there thoughtful and through discussion.

· The Core Group will adopt and integrate the comments made by the Senate today.  Hopefully a draft will be circulated before the February 11th meeting and the item will be placed on the agenda as a legislative report sponsored by the Executive Committee for ratification.
· Adjournment
