(APPENDIX C)
Motion from Faculty Affairs Committee

Revision of the College’s HR23 as it relates to the service component

December 5, 2007

RATIONALE:   
The Faculty Affairs Committee has been charged with revising the Berks Campus policy HR23 as it relates to the service expectations for the Division and University Senate policy HR23.  Towards this end, we applied three criteria: consistency across divisions, consistency with Faculty Activity Report expectations, and consistency with University HR-23 expectations. Consultations with the three Division Heads and the Associate Dean were included as part of the discussions (Please see FAC minutes 10/24/07).
RECOMMENDATIONS:
The Faculty Affairs Committee makes the following recommendations to the Penn State Berks Promotion and Tenure Document:
1) It is recommended that all statements regarding service in the Division sections of the document be identical.

2) In the Criteria for Tenure and Promotion section (5th paragraph), the following change is recommended:

For tenure and promotion to Associate professor, candidates must present evidence of a sustained record of quality research and creative accomplishments, demonstrate effectiveness in teaching and a commitment to ongoing instructional improvement, and demonstrate a strong sustained record of service to the University, society, and the profession.
3) In the Elaboration of the Three Basic Criteria for Tenure and Promotion section, the following change is recommended:

3. Service and the scholarship of service to the University, society, and the profession. In accordance with our mission, we recognize that Penn State Berks views a record of active service as evidence of the candidate’s commitment to furthering the missions of the College and the University. This service usually takes the form of may include but is not limited to committee work, participation in governance bodies, administrative support work, service to student groups, and professionally related service to the public or the profession. and participation in professional seminars and workshops. Penn State Berks expects that this record of service will eventually incorporate positions of leadership at various levels: academic division, college, university, professional, or public (discipline-related) organizations.   
4. In accordance with recommendation (1), we recommend that each division use the statement in recommendation (3).  
