APPENDIX L
Recommendations based on the Spring 2004 Diversity 
Focus Group Study at Penn State Berks

Compilation of the responses from the three Divisions 
Lorena Tribe, for the Faculty Affairs Committee - Penn State Berks
The recommendations in the reports from the three divisions address five main categories: training, contact, support, pedagogy and administrative issues.
1. Training

· For Faculty and Staff (HASS, EBC, DOS)
· For Students (EBC, DOS)
1.a Specific workshop recommendations

For Faculty: 
Understanding and Valuing Diversity, Suzanne Adair - Beth McLaughlin
Exploring the Three R’s: Race, Reality, and Responsibility, Suzanne Adair - Beth McLaughlin
For students: In These Shoes: Being a Minority on a Majority Campus, Suzanne Adair
1.b First Year Seminars would be a good mechanism to begin building an integrative approach with students, prior to their awareness of on-campus attitudes. (EBC)
1.c Faculty Shared Experience: Potentially at each HASS meeting two faculty share achievements, challenges, strategies, etc. within or outside of the classroom as it relates to race relations, issues, or topics and the Berks’ student.  The experiences are then open for discussion among faculty. (HASS)

1.d College Sessions. General and breakout sessions in which the discussion of ideas and challenges of bettering race relations on campus.

1.e Part time instructor involvement. HASS should develop specific strategies to involve part – time faculty in response to this focus group study. (HASS)
2. Increased Faculty/Student contact (HASS, DOS)
2.a Face-to-face talks with students through their presence on committees with faculty and other venues for discussion. (HASS)
2.b Mentor Program: In an official or unofficial capacity students are connected to a faculty member for guidance (HASS)
2.c Take your professor/student  to lunch program: Every student gets to attend at least one or more informal lunch dates with their professor per semester.(HASS)
2.d Participation of Faculty in clubs and extracurricular activities (DOS)
2.e Common Reading Program: focus on Diversity (EBC, HASS)

3. Support systems (HASS)
Support System/Services: an ad hoc committee should be formed to investigate what the University of Virginia is doing to have a graduation rate over 80% with their students of color.  
4. Pedagogical recommendations  
4.a Instructors should assign groups rather than let students form groups spontaneously (DOS; EBC)
4.b Compile a data base with scientists from all cultures; make available so Faculty can have easy access to examples if they wish to use them. (DOS)

5. Administrative Issues

5.a Admission procedures: Faculty need to know and understand them (DOS)

5.b Denouncing discrimination: Procedures need to be known by students, staff and faculty (DOS)

