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The Penn State Berks Faculty Handbook and HR-23 promotion and tenure guidelines establish that advising responsibilities are part of a faculty member's professional responsibilities. All faculty are expected to take an active role in advising.

FAC’s recommendation for this policy is contingent upon the following:
The Academic Affairs Office must ensure that the number of advisees per faculty member are distributed equitably and capped at 25. FAC realizes that the current system may not be conducive to equitable distribution of advisees, but FAC strongly recommends that if the above policy is to go into effect, a new system for distributing advisees must be put into place.

General Information

Beginning in calendar year 2008, the College will institute a more structured method for evaluating faculty advising. For Fall 2006 and the 2007 calendar year, Penn State Berks administrators will provide opportunities for faculty who choose to do so can develop their advising skills (many faculty are already excellent advisors). 

Evaluation of Advising 
1) The FAR forms will include a detailed method for evaluating faculty advising. A checklist will be added to the FAR and will include the following:

_____ Contacted advisees prior to College Meeting to announce and explain what college meetings are about and to encourage students to attend.
_____ Attended College Meetings.
_____ Posted office hours on office door.
_____ Posted advising sign-up sheet on office door during two-week advising period and notified students that they should use the sign-up sheet to schedule their appointment.
_____ Contacted advisees at beginning of each semester to introduce yourself and welcome advisees to meet with you.
_____ Other (Describe your activities as an advisor, both formal and informal, in the space below.

2) Students will have the opportunity to evaluate faculty advising using an electronic evaluation form on the college advising web page. The results of these forms will be discussed at March meetings and will be part of the DH's evaluation of a faculty member's advising. The system must be set up so that a student can only fill out one form per advisor/per semester.

3) Advising will count for 5-10% of a faculty’s teaching category. The exact percentage will be determined by a faculty member and her/his Division Head.

