Appendix D

Faculty Affairs Committee Minutes
November 7, 2005

1. FAC decided that the Committee Chair will send the Associate Dean for Academic Affairs an agenda prior to all FAC meetings. The Associate Dean will decide if he would like to comment on particular matters at the meeting and, if so, shall attend the meeting. 
To maintain confidentiality and encourage an open venue for discussion among faculty, Carl will leave the meetings after he comments and consults, and FAC will then discuss and vote on pertinent matters without the Associate Dean present.
2. Carl spoke to the committee about his request that he appoint at least one member on all P&T committees, a request that FAC, after careful and thoughtful deliberation, did not accept at our last meeting.
FAC voted to approve a compromise, which is a motion before Council today. FAC embraces Carl’s desire to collaborate in the P&T process but believes this collaboration already takes place throughout the process. The motion below brings the Associate Dean into the Division Committee selection process while allowing this part of the process to remain under the purview of faculty.

Division Committees will include five (5) members. Four members will be elected by faculty in their respective divisions. The Associate Dean will nominate one committee member after the election takes place. This nominee must be approved by the Berks Faculty Affairs Committee prior to his/her appointment to the Division Committee.

3. Discussed with Carl FAC’s motion at the October 28, 2005 Council meeting, which was tabled. Agreed to form a sub-committee to specify Berks’ criteria for promotion and tenure that is explicit rather than vague.
4. Approved, with Carl’s support, the Penn State Berks Faculty Senate Statement on the Final Report of the Promotion and Tenure Transition Committee. This draft will be sent to Division heads for feedback/approval and will go before Council as a motion.
