Opportunity Planning Process
Round Table Discussions, Part II
Group 1 - Meeting Minutes

October 15, 2003

In Attendance:

Jim Sterganos, Dave Bender, Jim Hermanson, Lisa Shibley, Blaine Steensland, Kim Berry, Joseph Salerno, Adrienne Newsham

Generally:

· Would not like to see infinite growth … believe 4,000 students is a good goal

· Need more student space in each building

· Upgrade the quality and quantity of campus signage

Sports Complex (formerly known as Convocation Building):
· As we pursue Division III status and kinesiology major we need to increase open field space and building space

· Locating new building across the road on the Peiffer Farm is best solution, that way more student housing and associated parking could be located on the current athletic fields

· This would also allow the creation of a new entrance to the student parking lots off of Berkshire Boulevard which would be more convenient and safer than the entrance currently off of Tulpehocken

· Building to include kinesiology, athletics, convocation facilities for graduation, public events, outreach, sports activities and, possibly, theatre 

· However, if it is decided we cannot afford this new building, etc. then we cannot afford to give up the current space being utilized and will have to expand Beaver to fit future needs

Purchase of 17.5 Acres:

· Advantages of purchasing land …

· Would round out our holdings

· We are able to be more flexible in the future

· Disadvantage …

· Could use the money towards something more immediately tangible, i.e., towards a new convocation building

· Potential Uses …

· Apartment-style housing for upper classmen
· Growth in horticulture program

Library:

· Potentially possible to accommodate 4,000 students in the future by relocating offices and functions that are not library related, i.e., IT offices, classrooms, meeting rooms, etc. and to use the added space to increase the available circulation and other library related utilizations

· Need to ask Deena Morganti if this is possible

Bookstore:

· Currently built to support a population of 3,000 students

· Very possible to increase to 4,000

· Would like to see bookstore relocated to student center

· Other uses for the building if this happens is a black box theatre to support our impending theatre program or administrative offices

Franco Building:

· Create a unified area of administrative offices … keep academic and financial services together with the exclusion of Admissions Office (would like to see Admissions Office located in a building/office with more ambiance or keep in student center)
· Move the receptionist and switchboard into student center to create a “hub” and more “front door” experience

Janssen Office Building:

· Beneficial to students and employees to keep administrative services together and centrally located … Dean, Business Office, Human Resources, Development, Institutional Relations and University Relations 

Janssen Conference Center:
· Keep the multi-purpose aspect of it

Peiffer Farm:

· Current challenges in developing this property are an undersized water supply, no fire hydrant, no connection to municipal sewer system and insufficient driveway access

· Move out Business Office and Human Resources

· Put in shipping and receiving function

· Add self-contained storage facility

Sheep Barn:

· Keep as is … expensive to renovate, cheaper to build new building

Child Care Facility:

· Hershey … facility for 100 kids; Harrisburg … 55; Erie … 85; Fayette … 35; UP … 400
· Feels there is a need on campus, at least worth exploring

· Very attractive to adult learners

· Campus provides the facility but use a third-party provider 
Addition of Theatre to New Academic Building:

· Better from an operational standpoint to place it in or adjacent to a building that already has similar hours of operation

· Potentially disruptive to a classroom environment

Thun Farm:

· 400 acres possibly being donated

· Uses … horticulture, agriculture, CE programs, HRIM
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