Opportunity Planning Process
Round Table Discussions

Group 1 - Meeting Minutes

October 9, 2003

In Attendance:

Jim Sterganos, Dave Bender, Carl Lovitt, Jim Hermanson, Lisa Shibley, Blaine Steensland, John Walker, Ann Williams, Kim Berry, Michelle Kline, Jeff Markowitz, Adrienne Newsham

We are assuming a goal of 4,000 students within 10 years (unless the Dean specifies a shorter timespan)
Generally we would like:

· Single office space for full-time faculty

· Additional support facilities, i.e., dining halls, etc.

Luerssen Building:

· Science and Engineering

· Provided the programs can support the use

· Mostly labs, will still need classroom space elsewhere

· Still considering whether or not math be a part of this … only need classroom and faculty office space for math

· Mail Room

· Police Services

Perkins Student Center:

· No classrooms 

· Food Service
· Three options for expansion:  expand Perkins, move into Beaver, build a new building

· Student Affairs, Career Services, Admissions and other student type offices
· Committed space for curricular activities such as student newspaper, radio, etc.

· Consider expanding and renovating auditorium into theatre by expanding the stage, having a set room and a block box theatre

· Smaller scaled fitness center (depending if Food Service moves to Beaver)
· Bookstore

· Snack bar (depending if Food Service moves to Beaver)

· Multi-purpose space

Connector Building / Perkins and Beaver:
· At least a two story building

· Transition more bustling activities from one end of the building (i.e., Beaver into Perkins if Beaver becomes Food Service) into quieter office and student use space using multi-purpose rooms as transitioning buffers

Housing:

· Currently have a 400 student deficit in students wanting on-campus housing … the need is already here

· Need to have a more attractive and available student center in order to keep students on campus on the weekends as well as from transferring to UP

Dave Bender volunteered to be the spokesperson for Group #1 at the upcoming Opportunity Planning Session

Another meeting will the scheduled within the next week or two for more group discussion

