Opportunity Planning Process
Round Table Discussions

Group 2 - Meeting Minutes

October 16, 2003

In Attendance:

Jim Sterganos, Ken Fifer, Pat Kohrman, Dennis Mays, Walt Fullam, Kim Murphy, Susan Speece, Lisa Weidman, Paul Esqueda, Bob Rehrer, Mike Moyer, Adrienne Newsham

We are assuming a goal of 4,000 students within 10 years 
Generally we would like:

· More student space in each building (current and new)

· Individual faculty offices for full-time faculty 

· Possibly start with senior faculty in more immediate future

Luerssen Building:

· Science, Engineering and Math building
· Police Services in desperate and immediate need of space 

· Needs to be centrally located and within walking distance to the dorms

· Either remain in Luerssen or move to current Bookstore building

Perkins Student Center:

· More student space that could double as conferencing space in the summer
· Bookstore

· Art Gallery
· Mail facility for students
· No definite agreement on exactly which offices should remain, i.e., whether or not Financial Aid needs to be in closer proximity to Registration and Finance or to Admissions and Career Counseling

· No classrooms … too distracting
Connector Building / Perkins and Beaver:
· Two floors
· Space for student offices or multi-purpose use that could double as conference space in the summer

· Research space for Kinesiology if that program stays in Beaver

· Storage

Beaver Community Center:

· Food service facility and move current BCC facilities and usage to Peiffer Farm

· If not feasible, keep it status quo but also include

· Larger fitness center

· Larger Kinesiology lab

· Provide additional student space

Stand Alone Food Service Building:

· Place over by temporary parking lot

· Put in activity space and/or performance area

Franco Building:

· Turn into a Liberal Arts building

· Learning Center and Writing Center remain

· Take out financial services and put in Perkins Student Center

New Academic Building:

· Business and HRIM building
· IST with labs

· Also will probably need a lab in Franco and Luerssen as well as an open access lab in Perkins Student Center

Theatre:

· Current Bookstore not a good space for a theatre

Administrative Building:

· Centralized, convenient 

· Build a new building or use an existing one, for example, the current Bookstore facility

· Offices in there would be the Bursar, Registration, Financial Aid, Human Resources, Admissions, Finance, Police Services and Business Services … possibly add another floor to the Bookstore

· Balance of staff can be “off campus” unless an administrative building is a possibility

Library:

· Remove IT, classrooms and other non-library functions 

Janssen Conference Center:

· Stays as it is

· Possibly renovate upstairs into gathering spot for 100-150 people 

Janssen Office Building:

· Dean’s office stays

· Ideal place for Development Office but does not have to be there, can be off campus if more suitable tenant is found

· Institutional Research should be there

Williams Cottage:

· Expand offices of JOB to possibly include Development Office, Institutional Research, etc.

Spring Ridge Facility:

· Obtaining one pod is “in the realm of possibility”

· Possible place for CE

Peiffer Farmhouse:

· Stays as it is except move out Human Resources

Peiffer Farm Property:

· Turn present corn field into Sports Complex

· Use other property currently used by Horticulture and Ag Science to construct a building that would house the Horticulture and Ag Science programs, offices and classrooms

Sheep Barn:

· Stays as it is

Housing:

· Need additional housing

Sports Complex:

· On the Peiffer Farm property

· Building and fields for varsity sports

· Facilities for graduation, outside entertainment

· Kinesiology Department with lab

· Possibly a pool

· Weight room and exercise facility for athletes

· Also need weight room and exercise facilities closer to students on campus

17.5 Acres and Six Private Residences Along Tulpehocken:

· High priority to acquire these

Child Care Facility:

· Look into relationship with nearby outside vendor rather than have on campus

Thun Farm:

· Potential to look at additional acreage for Ag programs

Chapel:

· Need a multi-faith space

Dennis Mays will be the spokesperson for Group #2 at the upcoming Opportunity Planning Session
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