APPENDIX M

Resolution by the College Faculty Assembly of Penn State Berks

Regarding the Validity of the AD14 Review of the Penn State Berks Campus Chancellor
February 20, 2006

WHEREAS, an AD14 Academic Administrative Evaluation for the Chancellor of Penn State Berks Campus will be conducted by Vice President John Romano’s office during the spring semester 2006; and

WHEREAS, such administrative evaluations are conducted only every five years by the University; and 

WHEREAS, the job performance of the chancellor has a critical impact on the academic and financial success of the Berks Campus, affecting the lives of students, faculty, community members, and affecting the personal and professional reputations of the faculty, staff, and the University as a whole; and

WHEREAS, the current implementation procedure for AD14 has been altered from all previous Administrative Evaluations at Penn State Berks that were conducted by an appointed evaluation committee composed of administrators, faculty, and staff members primarily from locations other than Berks Campus; and 

WHEREAS, the new administrative evaluation methodology for AD14 provides that the evaluation will be conducted by an appointed evaluation committee composed almost exclusively of Berks Campus faculty and staff, all of whom report directly or indirectly to the administrative officer being evaluated; and 

WHEREAS, it is not reasonable to assume that any evaluation procedure, whether summative or formative, conducted by a small group of subordinates who are known to the person being evaluated, can result in an objective outcome given the fact that the person being evaluated controls their raises, promotions, and working conditions of those conducting the evaluation; and 

WHEREAS, this new evaluation procedure appears to be used exclusively to evaluate University administrators subject to policy AD14--no such evaluation process is used to conduct summative nor formative evaluations of faculty, staff, or employees of Penn State University; and

WHEREAS, this new evaluation procedure violates the principle of objectivity, the most basic best practice standard for personnel evaluations; and

WHEREAS, any evaluation outcome based on a questionable methodology cannot be considered valid and therefore cannot be accepted by either the administrator being evaluated nor anyone in the organization or outside the organization; and

WHEREAS, the use of a questionable assessment methodology by a world-class research University to evaluate the job performance of a senior academic officer can possibly result in a significant blemish to the reputation of Penn State in the eyes of other institutions of higher learning, the general public, and the stakeholders of the Campus;  

RESOLVED, That the College Faculty Assembly of Penn State Berks express NO CONFIDENCE in the procedure for this AD14 Administrative Evaluation and consequently in the validity of the outcome of the evaluation; and

RESOLVED, That the College Faculty Assembly of Penn State Berks will advise all faculty, staff, students, and alumni of the Berks Campus and the Penn State University, as well as community stakeholders, to consider this administrative evaluation invalid; and

RESOLVED, That this resolution be sent immediately to Vice President John Romano by the Chair of the Berks Campus Senate.
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