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The Pennsylvania State University

Vision
A nurturing, learning-centered environment that integrates teaching, research, and service inside and outside of the classroom and seeks to enhance the quality of life within our communities.
Mission

Penn State Berks-Lehigh Valley College provides a Penn State education in small campus settings that integrate individualized teaching, research and dynamic community outreach. As part of a premier land-grant institution, the College stresses excellence in all areas while providing opportunities for students from a range of abilities to reach their full potential. PSU BKLV College is committed to engaged-learning that encourages individual growth, cultural awareness, and civic responsibility for all members of our community.  
Introduction

Historical Background

In 1996, there was a vision of “One University geographically dispersed” where regional centers and campus colleges would expand to meet local community needs.  In the intervening years, the campus colleges and regional centers have matured and are now offering full, baccalaureate and in some cases master’s degree programs.  More importantly, Penn State Berks-Lehigh Valley College has been able to expand its services and programming to include eleven baccalaureate programs and eight associate degree programs along with a variety of minors and degree options.  In addition we have an English as a Second Language master’s degree program offered by the University of Turabo where we partner to offer some of the 400 level classes.  Additionally we have partnered with Penn State Great Valley to offer masters degrees in Engineering and business.  Our outreach to the communities that we serve continues to expand and diversify, truly upholding the Land Grant mission.

As we look to the future, it is clear that there are additional degree options we will be considering and new ways to serve the community developed.  With the support and backing of University Park, Penn State University, Berks-Lehigh Valley College will face the future ready to respond to changing socio-economic needs, forge into the new fields of science and technology and be a positive example of student learning and service leadership.

Teaching and Learning

The Berks-Lehigh Valley College offers programs that are responsive to the needs of a diverse student population and of the communities we serve.  The College is dedicated to equipping students with the ability to think critically, to solve problems, to apply their knowledge and skills in diverse settings, to engage in genuine inquiry, and to communicate effectively in different contexts.  It pursues this goal through student-centered learning both in and out of the classroom, curricular connections, and the integration of teaching, research, and outreach.  The College is characterized by its commitment to empirically-based pedagogies and instructional technologies that actively engage students in their education and that encourage them to take increasing responsibility for learning. By involving students in undergraduate research, internships and experiential learning, the College seeks to motivate students to pursue life-long learning and to cultivate a sense of civic responsibility. To ensure the quality and vitality of its programs, the College is committed to the ongoing professional development and personal growth of faculty and staff and dedicated to the ongoing assessment and continuous improvement of the curriculum and programs.
Research, Scholarship, and Creative Activity

Penn State BKLV is committed to faculty research, scholarship, and creative activities. Research in all forms contributes to improving society, educating students, advancing knowledge in the disciplines, and enhancing the College's reputation as an institution of higher learning. The College recognizes that faculty research and teaching skills weighs heavily in promotion and tenure decisions. In accordance with the University's commitment to integrating teaching, research, and service, BKLV College encourages the study of teaching and outreach activities, as well as more traditional forms of scholarly inquiry and creative activity.
Community Service and Outreach

The Penn State Berks-Lehigh College fosters collaborative relationships with business, educational, agricultural and community organizations. Through these partnerships the College enhances the educational experiences of its students, responds to area needs for workforce development and retraining, and provides public service and support to citizens of Pennsylvania.
Strategic Planning Process Summary

Strengths (Summary of Task Force & Retreat SWOT Analyses)
· Highlight issues identified in SWOT analyses
Challenges (Summary of Task Force & Retreat SWOT Analyses)
· Highlight facility issues (as well as those identified from the SWOT analyses)
Student Learning

Student learning is a process by which students acquire or enhance skills, knowledge, and attitudes
. The skills valued by the College include research, critical thinking, information literacy, communication, teamwork and group process, and creativity.  Knowledge is gained and generated through making connections within course, general education, or program curricula and active or experiential learning experiences such as undergraduate research.  Attitudes regarding cultural awareness and civic engagement develop through participation both inside and outside of the classroom and interacting with faculty and staff role models.

Goals and Strategic Initiatives

These strategies represent seven themes that emerged from the Strategic Planning Council retreat in March 2004:  Comprehensive Academic Planning, Public Relations and Marketing, Quality of Academic Degree Programs and Student Learning, Quality of Student Life, Recruitment and Retention, Sense of Community, and Technology Infrastructure.  
College Goals:
I.
Integrate quality student learning as an intentional priority within each College unit incorporating teaching, research, and service into the process.
II.
Aggressively recruit and retain students consistent with Penn State standards and the available resources of the College.
III.
Nurture a sense of community within the College around shared goals through collaboration, open communication, personal growth, and a respect for diversity.
IV.
Enhance the quality of life in our local service areas through outreach to the community.
Strategic Initiatives:
A. Establish a culture that recognizes and assesses contributions to student learning throughout the College and encourages continuous improvement.

B. Continue to align the budget allocation process with College goals.

C. Align the evaluation process of faculty and staff to reflect the College’s commitment to student learning.
D. Develop and implement a comprehensive plan for identifying and offering new degrees or programs that respond to demonstrated market needs of each campus service area while maintaining a sense of the larger College community.
E. Enhance diversity of students, faculty and staff at our College.

F. Develop and implement a comprehensive and sustained marketing strategy focusing on the College’s commitment to recruitment, demonstrated student learning outcomes, serving our diverse constituencies, and enhancing general awareness within our communities.
G. Enhance financial means to support the College’s goals and strategic initiatives.

H. Engage all students both inside and outside of the classroom in active and experiential learning experiences that promote quality student learning and skills valued by the College.
I. Invest in instructional technologies, services and facilities that promote student learning, retention, and community both inside and outside of the classroom.

Appendices
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2. College Strategic Plan
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D. Task Force SWOT Analyses
E. Key Points to Consider

Appendix  A Schedules

Appendix B1. University Strategic Plan Grid

	Strategic Initiatives
	Goal I.

Enhanced

Academic Excellence
	Goal II.

Enriched Educational Experience
	Goal III.

More Considerate & Civil Community
	Goal IV.

Serve Society
	Goal V.

Develop New Income Sources

	A. Establish a culture that recognizes and assesses contributions to student learning throughout the College and encourages continuous improvement.
	√
	√
	
	
	

	B. Continue to align the budget allocation process with College goals.


	√
	√
	√
	√
	√

	C. Align the evaluation process of faculty and staff to reflect the College’s commitment to student learning.


	√
	√
	√
	√
	√

	D. Develop and implement a comprehensive plan for identifying and offering new degrees or programs that respond to demonstrated market needs of each campus service area while maintaining a sense of the larger College community.
	√
	
	
	√
	

	E. Enhance diversity of students, faculty and staff at our College.
	
	√
	√
	√
	

	F. Develop and implement a comprehensive and sustained marketing strategy focusing on the College’s commitment to recruitment, demonstrated student learning outcomes, serving our diverse constituencies, and enhancing general awareness within our communities.
	√
	√
	
	√
	√

	G. Enhance financial means to support College’s goals and strategic initiatives.
	
	
	
	
	√

	H. Engage all students both inside and outside of the classroom in active and experiential learning experiences that promote quality student learning and skills valued by the College.
	√
	√
	
	
	

	I. Invest in instructional technologies, services, and facilities that promote student learning, retention, and community both inside and outside of the classroom.
	√
	√
	√
	√
	


Appendix B2. College Strategic Plan Grid
	Strategic Initiatives
	Goal I.
Student Learning
	Goal II.
Increased

Enrollments
	Goal III.
Nurturing Environment 
	Goal IV.
Engaged in Community

	A. Establish a culture that recognizes and assesses contributions to student learning throughout the College and encourages continuous improvement.
	√
	√
	√
	

	B. Continue to align the budget allocation process with College goals.


	√
	√
	√
	√

	C. Align the evaluation process of faculty and staff to reflect the College’s commitment to student learning.


	√
	√
	√
	√

	D. Develop and implement a comprehensive plan for identifying and offering new degrees or programs that respond to demonstrated market needs of each campus service area while maintaining a sense of the larger College community.
	√
	√
	
	√

	E. Enhance diversity of students, faculty and staff at our College.
	√
	√
	√
	

	F. Develop and implement a comprehensive and sustained marketing strategy focusing on the College’s commitment to recruitment, demonstrated student learning outcomes, serving our diverse constituencies, and enhancing general awareness within our communities.
	
	√
	
	√

	G. Enhance financial means to support College’s goals and strategic initiatives.
	√
	√
	√
	√

	H. Engage all students both inside and outside of the classroom in active and experiential learning experiences that promotes quality student learning and skill valued by the College.
	√
	√
	
	

	I. Invest in instructional technologies, services, and facilities that promote student learning, retention, and community both inside and outside of the classroom.
	
	√
	
	√


Appendix C: Action Plan
(Appropriate UNIT heads provide editorial remarks by January 17, 2005.)
When considering feedback understand that Task Forces most likely consulted with you or someone on your staff. The individual consulted may have been a member of the task force.
Consider the following in your review process:

1. 
Involve your staff to create ownership

2.
 Look through all action items for “Unit with Primary Responsibility” and see if your unit is identified.  If so, review resource within the context of the action item.  Consider the following:


a.
Does the action item fit with the strategic initiative?


b.
Is the action item something that is currently NOT being done by your area or something may be done but that desperately needs enhancing?  If the item is a current project that does not need any enhancing, then you need to recommend that it be deleted.  What other action item might be useful?


c.
The action items are listed in priority order.  Do you agree?

d.
Is the action item realistic given the timeframe of the strategic plan and any recent developments at our College or in your area of expertise?


e.
Is your unit the appropriate unit to have PRIMARY responsibility for this resource?

f.
Is the resource realistic given the timeframe of the strategic plan and any new developments?


g.
Are there any resources missing?  BE REALISTIC HERE – we are NOT generating a wish list.


h.
Add timeline for any resources for which your unit is assigned responsibility, e.g. Year 1, Year 2, Year 3, On-Going..

3. 
Review all initiatives, especially those with information missing (e.g. “Missing action item” or “Missing Area of Responsibility” or “Missing Resource”).  Is there anything your unit can do to help achieve this initiative? See Strategic Initiative A, Action Item 1.1 as an example for missing resources. NOTE: Strategic Initiative B does not have any action items affiliated with it!
4.
Look through all initiatives and review all action items and resources. Are there resources that your unit should have primary responsibility but another unit is listed?  
5.
Note that the numbers identifying the action items may skip items (e.g. a section might start at 1.1 and then go to 1.3).  The first number corresponds to the Task Force group objective assigned to that item.  The number after the first decimal point indicates the order assigned by the task group for the action item.  If the number takes format “x.x.5,” then it is “tied” in priority to the action item above it.  This system will not be used when the final document is completed; it was just used to help with initial organization and try to keep some history of task group prioritization.

6.  The resources are NOT in priority order and may contain duplicates.  If a resource is duplicated, it supports more than one action item. For example, if you find $25,000 per year for additional market research under five different action items, an additional $125,000 per year in funding for market research is not being sought, only $25,000 per year. 

Action Plan 
A
Establish a culture that recognizes and assesses contributions to student learning throughout the College and encourages continuous improvement.


1.1
Apply assessment mechanisms (assessment plans, accreditation processes) pertaining to distinct learning outcomes and objectives from which feedback is used to enhance the undergraduate curriculum. (3)



Resource: No resources identified for Action Item 
(999)

Type of Funding: Missing or to be determined

Unit with Primary Responsibility: Academic Affairs

Timeline:


1.3
Establish an evaluation tool to determine the effectiveness of the assessment mechanisms and reliability of feedback used to improve programs. (5)

Resource: 
No resources identified for Action Item
(10)




Type of Funding: Missing or to be determined




Unit with Primary Responsibility: Institutional Research & Assessment




Timeline: 


1.4
Use data from assessment and evaluation to exhibit accountability and quality within the degree programs and general education curriculum, this includes College-wide assessments (e.g., NSSE).
(6)

Resource:
Secure Server for Institutional Research & Assessment Office to collect assessment data ($5000) (10)




Type of Funding: Financial (Non-Salary Expense)




Unit with Primary Responsibility: Institutional Research & Assessment 



Timeline: 


1.5
Engage college units in formalizing their contributions to, and support for, student learning. (7)


Resource:
Teaching Development Grant
(17)





Type of Funding: Financial (Non-Salary Expense)





Unit with Primary Responsibility: Academic Affairs




Timeline: 



Resource: 
FT judicial affairs coordinator, BK
(48)





Type of Funding: Staffing 





Unit with Primary Responsibility: Student Affairs





Timeline:


Resource: 
PT on-campus counselor, LV (49)





Type of Funding: Staffing 





Unit with Primary Responsibility: Academic Affairs






Timeline:

1.6
Enhance professional development opportunities for faculty and staff on grant writing, developing pedagogical abilities (e.g., active learning, teaching to large or small classes, curriculum development, etc.) and using cutting-edge technologies. (8)


Resource:
Additional position (part-time?) to assist with grant writing and procurement. (17)





Type of Funding: Staffing






Unit with Primary Responsibility: Development Office





Timeline:

1.7
Provide facility upgrades at both campuses (including multi-purpose facility, increase resident housing at BK and accessible off-campus housing).
(17)


Resource:
Additional lab space for faculty to work with undergraduate researchers. (30)





Type of Funding: Facilities






Unit with Primary Responsibility: Academic Affairs





Timeline:


Resource:
New student center/recreational facility to provide space for student groups to meet and hold events, space for coordinating service learning opportunities. (29)





Type of Funding: Facilities






Unit with Primary Responsibility: Dean and CEO’s





Timeline:
Resource:
Facilities meet NCAA III standards. (29)





Type of Funding: Facilities






Unit with Primary Responsibility: Dean and CEO’s





Timeline:


Resource: 
Redesign facilities to maximize space for multiple use (informal gatherings, student lounges, study areas, spiritual space). (22)
Type of Funding: Facilities

Unit with Primary Responsibility: Business Services






Timeline:


Resource: 
Student lounges, study areas in academic buildings. (22)





Type of Funding: Facilities





Unit with Primary Responsibility: Business Services






Timeline:
Resource: 
Funding for necessary upgrades to electrical service and supply capability; as well as acquiring emergency generators. (41)



Type of Funding: Facilities




Unit with Primary Responsibility: Academic Affairs




Timeline: 


2.1
Create additional community service, undergraduate research, and student organization opportunities that enhance student commitment to the College for all students, especially commuter, residential and non-traditional students. (30)



Resource: 
1 FT Community Service/Service Learning coordinator. (30)





Type of Funding: Staffing






Unit with Primary Responsibility with Primary Responsibility:
Student Affairs





Timeline:


Resource: 
FT Staff assistant, Student Affairs, BK
(30) 





Type of Funding: Staffing






Unit with Primary Responsibility: Student Affairs





Timeline:

2.4
Improve orientation program for new students. (63)


Resource: 
To be determined. (999)





Type of Funding:  To be determined. (999)





Unit with Primary Responsibility: Student Affairs






Timeline:

2.7
Improve the quality of faculty advising by involving more faculty in advising, finding better ways to connect faculty advisors and advisees, reviewing faculty advising performance, and enhancing faculty advising training opportunities. (65)



Resource: 
No resources identified for Action Item
(999)





Type of Funding: Missing or to be determined





Unit with Primary Responsibility: Academic Affairs






Timeline:

3.1
Expand services and extend campus operational hours.  (31)
Resource:
Additional FT and PT staff to accommodate expansion of services and extension of campus operational hours (DUS, Police Services, IT, Maintenance and Operations, Recreation, Bookstore at LV, Financial Services at LV) (32)





Type of Funding: Staffing






Unit with Primary Responsibility: Dean and CEO’s





Timeline:


Resource: 
Space in academic buildings to accommodate satellite food service. (32)





Type of Funding: Facilities






Unit with Primary Responsibility: Business Services





Timeline:

3.2
Establish a Center for Student Learning that focuses on helping faculty and staff improve student learning and academic excellence. (9)



Resource: 
Office space for Faculty Development Center (Center for Student Learning). (18)





Type of Funding: Facilities






Unit with Primary Responsibility: Academic Affairs






Timeline:


Resource:
1 FT Faculty Development Specialist (FT I or TT position with release time). (18)





Type of Funding: Staffing






Unit with Primary Responsibility: Academic Affairs








Timeline:

3.3
Increase number of credit hours taught by FT faculty (both fixed-term and tenure track). (19)


Resource: 
XX FT FT1 or TT faculty positions to reduce reliance on part-time faculty. (16)





Type of Funding: Staffing






Unit with Primary Responsibility:  Academic Affairs






Timeline:

4.1
Programs create or update their Assessment Plans with feedback from the Institutional Research & Assessment Officer. (2)



Resource: 
FT, non-exempt, staff person to support Institutional Research & Assessment Office (10)






Type of Funding: Staffing






Unit with Primary Responsibility: Institutional Research & Assessment






Timeline:

4.1
Implement a systematic process for program review (internal and external). (29)


Resource: 
Funding to support Program Review cycle including consultant fees, travel, and self-study costs. (28)






Type of Funding: Financial (Non-Salary Expense)






Unit with Primary Responsibility: Academic Affairs






Timeline:


Resource:
FT, non-exempt, staff person to support Institutional Research &Assessment Office. (10)





Type of Funding: Staffing






Unit with Primary Responsibility: Institutional Research & Assessment






Timeline:

4.1.5
Redesign facilities to create multipurpose rooms and areas for faculty, students and staff to specifically include enhancing space for informal gatherings, student lounges and spiritual space. (32)

Resource: 
Redesign facilities to maximize space for multiple use (informal gatherings, student lounges, study areas, spiritual space) (33)






Type of Funding: Facilities






Unit with Primary Responsibility: Business Services





Timeline:


Resource: 
Student lounges, study areas in academic buildings. (9)





Type of Funding: Facilities






Unit with Primary Responsibility: Business Services





Timeline:

4.2
Increase the number of opportunities for faculty and staff to intimately connect the in-class and out-of-class activities for students e.g. speakers, panels. (20)



Resource: 
No resources identified for Action Item
(999)





Type of Funding: Missing or to be determined






Unit with Primary Responsibility:  Academic Affairs






Timeline:

4.3
Increase student awareness of dynamic living – learning opportunities available.
(21)



Resource: 
No resources identified for Action Item (999)





Type of Funding: Missing or to be determined






Unit with Primary Responsibility:  Student Affairs






Timeline:

4.4
Enhance academic advising (professional and faculty) duties to include mentoring discussions regarding advisee’s engagement in learning (helping the student seek curricular and extra-curricular opportunities to promote academic excellence.) (4)



Resource: 
No resources identified for Action Item
(999)





Type of Funding: Missing or to be determined





Unit with Primary Responsibility Academic Affairs






Timeline:

4.5
Identify courses with poor success rates and provide academic support services (such as supplemental instruction) for students enrolled in the more difficult courses. (56)



Resource: 
No resources identified for Action Item
(999)





Type of Funding: Missing or to be determined





Unit with Primary Responsibility Academic Affairs






Timeline:

5.1
Increase pricing options and availability of food service for traditional FT and PT student including enhancing hours and variety of food.  Consider programs such as the diner’s club that provide discounts to students. ( 33)



Resource: 
No resources identified for Action Item
(999)





Type of Funding: Missing or to be determined






Unit with Primary Responsibility: Housing and Food Service






Timeline:

6.1
Enhance internal communication to employees and students to enable everyone to become advocates of campus programs and events. (39)



Resource: 
Meeting space for faculty and staff and students, both locations. (999)





Type of Funding: Facilities






Unit with Primary Responsibility: Business Services





Timeline:

6.1.5 Upgrade athletic facilities to accommodate NCAA standards, academic program needs and recreational fitness and club opportunities. (34)

Resource:
Resources to improve recreational and gymnasium facilities to meet NCAA 
III guidelines and recruitment and retention goals. (7)
Type of Funding: Facilities

Unit with Primary Responsibility: Business Services





Timeline:

7.1
Enhance support for creating a visibly safe environment for the college community. (35)

Resource: 
Police services needs additional office space and enhanced facilities. (40)
Type of Funding: Facilities

Unit with Primary Responsibility: Business Services






Timeline:
B
Align the budget allocation process with College goals.


1.1
Need action items for Strategic Initiative B. (2222)



Resource: 
No resources identified for Strategic Initiative B. (999)





Type of Funding: Missing or to be determined






Unit with Primary Responsibility: To Be Determined






Timeline:
C
Align the evaluation process of faculty and staff to reflect the College’s commitment to student learning.


3.4
Change the staff recognition system (Staff Review and Development Plan) to allow employees to demonstrate involvement in enhancing student learning opportunities or the student learning environment. (12)

Resource:
Dean's Merit fund for Staff Recognition for Excellence in Contributions to Student Learning. (19)





Type of Funding: Financial (Non-Salary Expense)






Unit with Primary Responsibility: Dean and CEO’s





Timeline:

3.4.5 Change the activity report and tenure process to include identification of percent of course content that pertains to opportunities for students to engage in activities that enhance learning competencies. (11)



Resource: 
No resources identified for Action Item
(999)





Type of Funding: Missing or to be determined






Unit with Primary Responsibility: Academic Affairs






Timeline:
D
Develop and implement a comprehensive plan for identifying and offering new degrees or programs that respond to demonstrated market needs of each campus service area while maintaining a sense of the larger College community.

1.1
Develop benchmarks for necessary resources that establishes context for new degree programs and program review at both campuses and the Corporate Learning Center.  (13)


Resource: 
FT, non-exempt, staff person to support Institutional Research & Assessment Office (10)






Type of Funding: Staffing






Unit with Primary Responsibility: Institutional Research & Assessment






Timeline:

2.1
Create a formal process to assess long-term space needs and priorities.  Develop recommendations for space allocations, including how programs and technologies will be supported. [NOTE: HOW IS THIS DIFFERENT FROM THE OPPORTUNITY PLANNING SESSIONS AND MASTER PLANNING PROCESSES?]
(26)


Resource: 
No resources identified for Action Item
(11)





Type of Funding: Missing or to be determined






Unit with Primary Responsibility: Academic Affairs






Timeline:

2.5
Develop a planning group to select 10-20 majors for market research and feasibility studies.  The Associate Dean chairs the group of faculty representatives from the divisions and the college’s Faculty Senate.  The group also includes representatives from academic affairs, the IR &A officer, the director of enrollment management, and representative from Continuing Education. (66)



Resource: 
Additional market research funding ($25,000 per year). (26)





Type of Funding: Financial (Non-Salary Expense)






Unit with Primary Responsibility: Institutional Research & Assessment





Timeline:


Resource: 
Additional full-time TT faculty to implement new degree programs. (26)





Type of Funding: Staffing






Unit with Primary Responsibility: Academic Affairs






Timeline:


Resource: 
1 course release for FT1 or TT faculty member to serve as General Education Coordinator (26)





Type of Funding: Staffing






Unit with Primary Responsibility: Academic Affairs






Timeline:

3.1
Increase number of credit hours taught by FT faculty (both fixed-term and tenure track).
(19)


Resource: 
XX FT FT1 or TT faculty positions to reduce reliance on part-time faculty.
(27)





Type of Funding: Staffing






Unit with Primary Responsibility: Academic Affairs





Timeline:

4.7
Survey high school guidance counselors to understand perception of BLVC and degree program interests; what changed from Spring 2004 survey? 
(49)



Resource: 
Additional market research funding ($25,000 per year)
(26)





Type of Funding: Financial (Non-Salary Expense)






Unit with Primary Responsibility: Institutional Research & Assessment






Timeline: Year 1

4.7.5 Survey potential transfer students enrolled in community colleges in the service areas to understand perception of BLVC and degree program interests; what changed from Spring 2004 survey? 
(49)



Resource: 
Additional market research funding ($25,000 per year)
(26)





Type of Funding: Financial (Non-Salary Expense)






Unit with Primary Responsibility: Institutional Research & Assessment






Timeline: Year 1

5.4
Promote the findings of Alumni and Employer Surveys conducted regularly to College Advisory Boards, program Advisory Councils, in College publications and on website.
(45)


Resource: 
FT, non-exempt, staff person to support Institutional Research & Assessment Office. (45)






Type of Funding: Staffing






Unit with Primary Responsibility: Institutional Research & Assessment






Timeline:
Resource: 
Additional funds for increasing College's relationship with Industry, including meals for meetings and materials for meetings. (amount??) (45)






Type of Funding: Financial (Non-Salary Expense)






Unit with Primary Responsibility: Institutional Research & Assessment






Timeline:

5.4.5 Gain a better understanding of workforce development and training needs within the service areas.
(71)


Resource: 
To be determined (999)






Type of Funding: To be determined (999)





Unit with Primary Responsibility: Continuing Education & Outreach





Timeline:
E
Enhance diversity of students, faculty and staff at our College.


1.1
Promote opportunities for students, faculty, and staff to practice acceptance, experience diversity, and model appropriate attitudes and behaviors. (40)


Resource:
No resources identified for Action Item
(999)





Type of Funding: Missing or to be determined






Unit with Primary Responsibility: Dean and CEO’s, Campus Diversity Committees





Timeline:

1.2
Increase student enrollment at Berks campus by x percent. 
(57)


Resource:
Admissions Counselor with special emphasis on multi-cultural or minority recruitment (6)





Type of Funding: Staffing






Unit with Primary Responsibility: Student Affairs





Timeline:


Resource: 
Late night food service in residence halls or cafeteria. (6)





Type of Funding: Financial (Non-Salary Expense)






Unit with Primary Responsibility: Student Affairs






Timeline:

1.2.5  Stabilize student enrollment at the Lehigh Valley campus. (58)


Resource:
Admissions Counselor with special emphasis on multi-cultural or minority recruitment (36)





Type of Funding: Staffing






Unit with Primary Responsibility: Student Affairs





Timeline:

1.6
Explore the feasibility of reduced tuition for community college transfer students enrolling in College degree programs. (60)


Resource: 
To be determined. (999)





Type of Funding:  Financial (Non-Salary Expense)






Unit with Primary Responsibility: Finance Office





Timeline:

2.1
Develop a college-wide mechanism that would bring the college community together to discuss and respond to both external and internal issues (e.g. racial intolerance, terrorist attacks, and political disagreements) affecting the college. (41)


Resource:
No resources identified for Action Item
(999)





Type of Funding: Missing or to be determined






Unit with Primary Responsibility: Dean and CEO’s





Timeline:

2.1.5 Increase financial aid opportunities for all students.  (61)


Resource: 
Enhance funding available for work study positions
(21)





Type of Funding: Financial (Non-Salary Expense)






Unit with Primary Responsibility: To Be Determined






Timeline:


Resource:
FT staff assistant, Student Aid office BK. (21)





Type of Funding: Staffing






Unit with Primary Responsibility: Student Affairs





Timeline:

2.4
Institute mentoring for under-prepared and at -risk students. (64)


Resource: 
1 FT Developmental Educator (FT I faculty position or non-exempt staff member within Assoc Dean's office) . (14)





Type of Funding: Staffing






Unit with Primary Responsibility: Academic Support Services






Timeline:

4.1
Promote college cohesiveness and a willingness to examine and respect campus differences (e.g. job grade classification, faculty teaching and responsibility). (43)


Resource: 
No resources identified for Action Item. (999)





Type of Funding: Missing or to be determined






Unit with Primary Responsibility: Dean and CEO’s





Timeline:

4.5
Identify and implement support needs for at-risk students (for example, bridge programs or required study skills course) and provide academic support services (such as supplemental instruction) for students enrolled in more difficult courses. (22)




Resource: 
1 FT Developmental Educator (FT I faculty position or non-exempt staff member within Assoc Dean's office). (14)





Type of Funding: Staffing






Unit with Primary Responsibility:  Academic Support Services






Timeline:
F
Develop and implement a comprehensive and sustained marketing strategy focusing on the College’s commitment to recruitment, demonstrated student learning outcomes, serving our diverse constituencies, and enhancing general awareness within our communities.


1.1
Increase name recognition of PSU BLVC within the service area.  (55)


Resource: 
Enhance marketing budget by $150,000 for billboards, ads, TV spots, and campus signs. (2)





Type of Funding: Financial (Non-Salary Expense)






Unit with Primary Responsibility: University Relations






Timeline:


Resource: 
Additional funding for University Relations to increase name recognition of College (media ads, bus & billboard campaigns). (2)





Type of Funding: Financial (Non-Salary Expense)






Unit with Primary Responsibility: University Relations






Timeline:

1.1.5 Develop a campaign slogan based upon market research.  (36)


Resource: 
To be determined. (999)





Type of Funding: To be determined. (999)





Unit with Primary Responsibility: University Relations






Timeline:


Resource: 
Additional market research funding ($25,000 per year)
(26)





Type of Funding: Financial (Non-Salary Expense)






Unit with Primary Responsibility: Institutional Research & Assessment






Timeline: Year 1

2.1
Enhance the College website to include use of internal and improved external web pages.  A small group will prioritize opportunities and tactics for implementation. Includes combining related information from different pages into portals. (27)


Resource:
Assistant Webmaster (to manage technical infrastructure and develop intranet site). (24)





Type of Funding: Staffing






Unit with Primary Responsibility: Information Technology






Timeline:


Resource: 
Funding to improve College website and develop intranet site. (24)





Type of Funding: Financial (Non-Salary Expense)






Unit with Primary Responsibility: Information Technology






Timeline:

3.1
Actively promote college events to the college community, as well as the Berks and Lehigh County communities. (42)


Resource: 
Enhance marketing budget by $150,000 for billboards, ads, TV spots, and campus signs. (43)





Type of Funding: Financial (Non-Salary Expense)






Unit with Primary Responsibility:  University Relations






Timeline:

3.1.5 Encourage University Relations staff to participate in regional or National public relations or marketing associations including attendance at conferences to enhance skills related to design and implementation of new marketing campaigns. (68)


Resource: 
Enhance professional development funds for University Relations staff. (78)





Type of Funding: Financial (Non-Salary Expense)






Unit with Primary Responsibility:  University Relations






Timeline:

4.1
Create and distribute 200 PSU BKLV Guidance Counselor Resource notebooks/packets (hardcover, 3 ring binder).  (54)


Resource: 
$2500 Year 1 and $500 Years 2 and 3 for materials and distribution costs. (44)





Type of Funding: Financial (Non-Salary Expense)






Unit with Primary Responsibility:  Student Affairs





Timeline: On-Going

4.1.5 Increase marketing efforts to high school and community college counselors, teachers and students.  (38)


Resource: 
To be determined. (999)





Type of Funding: To be determined. (999)





Unit with Primary Responsibility:  University Relations






Timeline: Year One

4.2
Promotion Plan to the 35,000 Alums that reside in the BKLV Service Area.
(53)


Resource:
Enhance marketing budget by $150,000 for billboards, ads, TV spots, and campus signs. (43)






Type of Funding: Financial (Non-Salary Expense)






Unit with Primary Responsibility: University Relations






Timeline:

4.3
Promotion Plan to the 850 PSU Alums that teach in the BKLV service area. 
(52)


Resource: 
Enhance marketing budget by $150,000 for billboards, ads, TV spots, and campus signs
. (43)






Type of Funding: Financial (Non-Salary Expense)






Unit with Primary Responsibility: University Relations






Timeline:

4.4
Development of a “Just for Parents Night” at Berks and Lehigh Valley, as well as an Open House for area Guidance Counselors organized by the Degree Coordinators. 
(51)


Resource: 
No resources identified for Action Item
(999)





Type of Funding: Missing or to be determined






Unit with Primary Responsibility: Student Affairs






Timeline:

4.5
Develop Teacher-in-Service Workshops at the Berks and Lehigh Valley campuses. 
(50)


Resource: 
No resources identified for Action Item
(999)





Type of Funding: Missing or to be determined






Unit with Primary Responsibility: Academic Affairs






Timeline:

5.1
Increase the number of relationships with community leaders and local businessmen, research area alumni and establish contact; expand alumni mentorship program. (47)


Resource:
Additional funds for increasing College's relationship with Industry, including meals for meetings and materials for meetings (amount??).  (45)





Type of Funding: Financial (Non-Salary Expense)






Unit with Primary Responsibility: Career Services






Timeline:

5.2
Promote internships, student employment opportunities, and workforce development and training to external community. (48)


Resource: 
No resources identified for Action Item
(999)





Type of Funding: Financial (Non-Salary Expense)






Unit with Primary Responsibility: University Relations





Timeline:
G
Enhance financial means to support the College’s goals and strategic initiatives.


1.5
Increase scholarship resources available to new and returning students (merit-based and need-based). (59)


Resource: 
Increase external funding for merit and need-based scholarships. (1)





Type of Funding: Financial (Non-Salary Expense)






Unit with Primary Responsibility: Development Office






Timeline:


Resource: 
Development Office space at LV. (8)





Type of Funding: Facilities






Unit with Primary Responsibility: Development Office






Timeline:


Resource: 
Fundraising software improvements for Development Office.
(3)





Type of Funding: Technology






Unit with Primary Responsibility: Development Office






Timeline:

5.3
Seek funding for and participate in community and college-sponsored events.


Resource: 
To be determined. (999)





Type of Funding: Financial (Non-Salary Expense)






Unit with Primary Responsibility: Dean &CEO, Berks campus





Timeline:
H
Engage all students both inside and outside of the classroom in active and experiential learning experiences that promote quality student learning and skills valued by the College.


2.1
Create additional community service, undergraduate research, and student organization opportunities that enhance student commitment to the College for all students, especially commuter, residential and non-traditional students. (30)


Resource: 
1 FT Community Service/Service Learning coordinator. (31)





Type of Funding: Staffing






Unit with Primary Responsibility: Student Affairs






Timeline:


Resource: 
FT Staff assistant, Student Affairs, BK
(31)





Type of Funding: Staffing






Unit with Primary Responsibility: Student Affairs






Timeline:

2.2
Renew efforts to implement the Communication across the Curriculum program. (14)


Resource: 
No resources identified for Action Item
(999)





Type of Funding: Missing or to be determined 





Unit with Primary Responsibility: Academic Affairs






Timeline:

2.3
Continue to enhance efforts to introduce student learning competencies in First-Year Seminars.
(15)


Resource:
1 FT Research Librarian (enhance information literacy)
(13)





Type of Funding: Staffing






Unit with Primary Responsibility: Academic Affairs






Timeline:

2.5
Focus hiring process on faculty who use their disciplinary expertise to facilitate student learning of identified learning competencies. 
(16)


Resource: 
No resources identified for Action Item. (16)





Type of Funding:  Missing or to be determined






Unit with Primary Responsibility: Academic Affairs






Timeline:

4.6
Increase opportunities for students to network with business and community leaders or engage in experiential learning opportunities to apply theory and skills taught/learned in curriculum. (23)


Resource: 
No resources identified for Action Item
(999)





Type of Funding: Missing or to be determined






Unit with Primary Responsibility: Career Services






Timeline:

4.7
Increase number of students engaged in undergraduate research.
(24)


Resource 
No resources identified for Action Item.
(999)





Type of Funding: Missing or to be determined






Unit with Primary Responsibility: Academic Affairs






Timeline:

4.8
Increase the number of students working on campus. (25)


Resource: 
No resources identified for Action Item. (999)





Type of Funding: Missing or to be determined






Unit with Primary Responsibility: Student Affairs






Timeline:
I
Invest in instructional technologies, services, and facilities that promote student learning, retention, 
and community both inside and outside of the classroom.


4.1
Develop formal relationships between IST, Computer Sciences and IT. This includes potentially pooling resources of the three departments for program support and development.
(28)


Resource: 
1 course release for FT1 or TT faculty member to coordinate IST, Computer Sciences, and IT relationships. (25)






Type of Funding: Staffing






Unit with Primary Responsibility: Information Technology






Timeline:

5.1
Improve meeting participation and quality by enhancing distance technology and training participants in its use.
(44)



Resource: 
Update video conferencing technology
(42)





Type of Funding: Technology






Unit with Primary Responsibility: Information Technology





Timeline:


Resource: 
Funding for wiring upgrade and wireless technology
(34)





Type of Funding: Technology






Unit with Primary Responsibility: Information Technology






Timeline:
Appendix D:  Task Force SWOT Analyses

� Gredler, M. E. (1997). Learning and instruction: theory into practice. (3rd ed.). Prentice-Hall: Saddle River, NJ.
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