Berks-Lehigh Valley College

Faculty Senate Council

Friday, January 28, 2005 1:00-2:30 pm

Minutes

Attendees:  R. Egolf, S. Snyder, R. Zambanini (Officers); A. Romberger (Parliamentarian & Univ. Senator); R. Daly, K. Fifer, M. Kline, T. Lynn, M. Mart, C. McCluskey, B. Mizdail, R. Newnham,  H. Patterson, M. Ramsey, V. Rowe, D. Sanford, (Senate Council); A. Williams, (Administration); D.Litvin (Faculty); H. Saylor, (Student Rep.); D. Guy, L. Shibley, (Staff); C. Balliett (Assistant to the Secretary)

1. Call to Order
2. Approval of Past Minutes – Approval of minutes from the October 19, 2004 meeting of the Senate Council – The minutes were approved unanimously.
3. Reports of Officers and University Senators 

· Chair (Roger Egolf) –  Committee member terms
· The Constitution requires that one-half of all committee members be elected each year.  Because this is the first year of the process, determination must be made as to how to assign one year and two year terms to the current members.
· After discussion, it was agreed that the process will be left to the Committee Chairs.
· Vice Chair (Steve Snyder) - No Report
· Secretary (Bob Zambanini) – No Report 
· University Senators – Andy Romberger
· The first meeting will be on Tuesday, Feb. 1, 2005.  
· A special forensic session will be held on the General Education Health and Physical Activity requirement.  Some Colleges want to discontinue the requirements.
· Rule changes related to the Senate Constitution are slated.

· Consideration of revision of rules governing consecutive or concurrent degrees.  As it stands currently, students who go to a baccalaureate degree, after completing the associate degree, may start their GPA over. 
· A correction will not allow recalculation of the GPA at the start of a second degree.  GPA’s for all courses will be combined.
4. Comments by Administrators (No Report)
5.
Reports of Committees 

· Senate Executive Committee-  University Senate Nominations (Michele Ramsey)
· At this time, there was only one nomination, Bob Zambanini, for the four-year term. Four more nominees are needed by Jan. 31. 
· Academic  Affairs Committee (Karr McCluskey) 
· The approval of the Global Studies Additional Proposal was conveyed to Randall Fegley, who submitted the proposal to the Academic Affairs.  The approval process may proceed to University Park.
· Motion on the Proposed Student Comment Sheet.  The AAC recommends the following questions for the college's standard student comment sheet: 
1. How motivated were you to learn the material in this course?   What aspects of the course (e.g. class discussions, textbook, lab, assignments, instructor, interactions with other students) contributed positively to your learning?   What aspects of the course negatively impacted on your motivation to learn? 

2. List the two or three most important things you learned in this course.

3. If you were asked how the instructor could help you learn more successfully in this course, what would you recommend? 

4. How hard did you work in this class compared with other classes and why?   On average, how many hours per week did you work in this course outside of class?
· Discussion was opened on the Proposed Student Comment sheet. Concerns were raised about the relevancy of some of the questions and the grouping.  Many voiced concern that this is the first time many faculty members have seen this document.  There is room for discussion and modification.  Motivation to encourage student to comment is admirable.

· It was suggested that after two years of discussion, the faculty should move towards adopting some better written evaluation system.  This could be used in the interim.  

· The questions in this comment sheet are recommended not required.  Faculty can make up their own comment sheet.

· It was recommended and agreed that the Proposed Comment Sheet be sent to the whole faculty for comment and revision.  The Secretary will send out an email, asking response with in a two week period.  Comments should be sent to the Chair of the Senate, Roger Egolf, who will then report to AAC and or FAC.

· In light of this, the motion to approve the Proposed Student Comment Sheet was withdrawn by the AAC Chair, Karr McCluskey. 
· Motion on the Independent Studies proposal.  The AAC recommends the following policies:


I. Faculty teaching an independent study version of a course that is already on the schedule will be 

approved only if the following three conditions exist:

1. a student needs to take that course which is required for the major, 

2. that same student can demonstrate a conflict with the regularly scheduled course, and 

3. the instructor is willing to teach the independent study. 


If all three conditions have been met, then the instructor will be paid at the standard Independent Study 
rate. 


II. A request to complete courses in their major as an independent study at our college from a student 
who is enrolled in a major at another Penn State college will not be approved unless the student obtains 
prior approval from the home college
· Discussion was opened on this motion.  It was noted that section “I”. is intended to protect faculty, especially assistant professors.  Section “II.” addresses the situation where other Penn State campuses were inquiring as to why we allowed one of their students to take an upper level major course at your College.  It appears to them as if the student is trying to avoid something at their location, where the course is offered.
· The policies would only apply to courses offered as Independent Studies.
· A vote was called to accept the Independent Studies Proposal.  The motion passed unanimously.
· Faculty Affairs Committee (Steve Snyder)

· In the interest of time, the report will be submitted for the Council to read. 
· The Committee took into consideration as charges, the items discussed at the last Senate meeting.  The report reflects those items.
· Ad Hoc Committee on the Faculty Survey (Michele Ramsey)
· An email was sent out asking for volunteers to serve on the Committee.  David Livert (LV), Henry Patterson (BK), Jane Marie Clipman (BK), David Bender (BK), and Robin Wurl (BK& LV) have agreed to serve.  A draft of the survey was sent out; comments were collected from the members and a document which included committee member comments.
· The Committee will meet today at 2:30 pm to write a survey.  The document will be sent out and it is expected to have the survey with analysis completed by the end of February.  
· The Council agreed, with no objections, to allow the AD Hoc Committee to prepare the survey and send it out.  
6. Forensic Business – Discussion of the Strategic Plan 2005-2008.

· The Strategic Plan was sent out to the Council members via email.
· Points were raised on the following items:  1.) Page 2 under Research, Scholarship and Creative Activity – reorder the last two clauses 2.) Page 10, Appendix C, 1.6- this is more applicable for grant writing.  There are enough other opportunities for professional development available, 3.) Page 14, Appendix C, 6.1- not comfortable with language.  “Internal communication” may be better achieved through feedback and interaction. 4.) Page 16, appendix C, 3.4.5- unclear as to exactly what is meant by “enhancing learning competencies” 5.) Page 1: Historical Background- “One University geographically dispersed” has been the norm of the University.  It was not a vision established in 1996.
· In addition several members were concerned that the action plans did not address “Research, Scholarship and Creative Activity”.  It appears that the College has abandoned their support of this initiative.
· Lisa Shibley noted that in the spring, when issues were being collected to draft the plan, research did not come out as a primary initiative that was to be considered in terms of enhancing the philosophy of the Strategic Plan.  A notice was sent, last February, to all members of the College to contribute and participate in the process.  The Senate should have received the information as it was being developed.
· It was suggested that since the document must be submitted, discussion should pertain to content of the document.

· With the meeting time drawing to an end, it was decided that the Chair, strongly encouraged forwarding comments to Lisa Shibley as soon as possible. It would be possible to include and initiative on Research, Scholarship and Creative Activity and still meet the deadline to have the plan to University Park.
7. Unfinished Business – Approval of the final draft of the  Peer Review Process
· Motion: Council is asked to accept the draft of the Peer Review Process. It was agreed  to  change  wording in the first paragraph- as follows-change “established” to “recommended” and  ” should apply” will be changed  to “may apply”.  
· A vote was called.  The motion was approved with three votes in opposition and one vote in abstention.
8. New Legislative Business – Approval of the minor changes to the P&T Guidelines.

Due to lack of time for discussion, this item will be carried forward to the next Senate meeting, 
February 25, 2005.
9. Announcements
10. Adjournment

