Berks-Lehigh Valley College

Faculty Senate Council

Friday, March 18, 2005 1:00-2:30 pm

Minutes
Attendees:  R. Egolf, S. Snyder, R. Zambanini (Officers); A. Romberger (Parliamentarian & Univ. Senator); R. Daly, P. Esqueda, K. Fifer, J. Hillman (by phone),  T. Lynn, C. McCluskey, B. Mizdail, R. Newnham, H. Patterson, V. Rowe, D. Sanford (Senate Council); C. Lovitt,  S. Speece, A. Williams (Administration); H. Saylor (Student Rep.); J. Brown, R. Buczynski, M. Christian, L. Grobman, H. Gourama, G. Kunkelman, J. Rose (Faculty); B. Bianco, J. Didon, M. Doane, C. Wenrich (Students); C. Balliett (Assistant to the Secretary)

1. Call to Order
2. Approval of Past Minutes – Approval of minutes from the February 25, 2005 meeting of the Senate Council – The minutes were approved unanimously.
The Chair asked to reorder the meeting and move to Unfinished Business. There were no objections.

3. Unfinished Business- Amended Resolution on the Candace Spigelman Memorial (Laurie Grobman)
Resolved: That the Berks Lehigh Valley College Faculty Senate supports creating a lounge space where writing fellows can do tutoring, students can come to relax and study, and conference management functions of 147 Franco can continue.  The redesigned room will 
include a plaque that reads “Dedicated in loving memory of Professor Candace Spigelman, 1947-2004”. Money raised in conjunction with the room redesign will be spent to serve students: converting and furnishing the room and supporting the goals of the Writing Fellows program.
· A meeting was held with Dr. Speece prior to today’s Senate meeting.  This amended resolution was the result of that meeting.   A committee will be formed to raise the money necessary and carry out the plan.

· The Committee will raise approximately $35,000.  The University requires $10,000 for naming rights.
· Christopher Wenrich, a Professional Writing student, read a statement in support of the amendment and in memory of Dr. Spigelman.
· A vote was called on the motion.  (The Council agreed to suspend the secret ballot rule.)  The motion was passed unanimously.
3. Reports of Officers and University Senators 

A. Chair (Roger Egolf) – No Report

B. Vice Chair (Steve Snyder) 

· Clarification on the charge from the Executive Committee to The Strategic Planning and Budget Committee was addressed.  No written charge to the Committee was found in any of the previous minutes prior to the February 25 minutes.  There was no stated charge on what to do with the information.  No attempt at underhandedness or changing the direction of that charge was made.
· In the future, there is a need to better articulate charges and instructions to Committees and individuals.
C. Secretary (Bob Zambanini) 

· Report on attendance at Council meetings
· The Executive Committee charged the Secretary with preparing a report on attendance.  The report will be submitted to the Chair and Executive Committee.
· Article I, Section 8 of the Standing Rules states: “If a Senate Council member is absent more than three (3) meetings per academic year, he or she will forfeit his or her position.”
· The Chair will contact members who have missed three or more meetings, and report at the next meeting.
· Comments on voting procedure
· Article IX of the Constitution states that all votes must be taken by secret ballots unless otherwise suspended. 
· The presiding officer may ask if there are any objections to voice vote before every vote.  If there are no objections, a voice vote may take place.
· Ruth Daily will research an electronic system for secret ballot that could be used at the meetings.  She will report her findings to the Chair.
· Submission of Motions and Resolutions to Senate
· The Secretary will prepare a motion to address guidelines and formatting for motions and resolutions to be placed on the agenda for consideration and voting.   Currently there are not guidelines.  
· It was suggested that charges to Committees be made in writing.  The Executive Committee will take this under advisement.
D. University Senators – Andy Romberger
· The Reorganization Plan for the University will be presented to the Board of Trustees.  No information was made available to the Senate.  The announcement to the whole University will be made on Monday, March 21 to the Academic Leadership Council at University Park.  Dr. Spanier will address the University Senate in April.
· The Board of Trustees is being held today in Hershey, PA. 
5. Comments by Administrators 
· Susan Speece
· None of the Campus College Deans have been consulted as regards the Reorganization Plan.  They have heard many of the same rumors that have been circulating.  The Deans and CEO’s were assured that if the reorganization affected any of the Colleges, those Deans would be given be given information before the announcement is made.  None of the input from the Academic Leadership Council was brought to the table for discussion.
· When Dr. Speece returns from University Park, an open forum will be held at each campus to update the college community.
· We are pleased with the growth in the College.  Athletics has become a part of the educational experience at BKLV.  The College is in the second year of our probationary period with the NCAA and we have met all our requirements.
· The Women’s Tennis Team took the conference championship, in their first year of participation.

· Carl Lovitt
· The first year seminar common reading initiative has been explored.  The suggested book “One World” by Peter Singer was read by a group of twenty faculty members.  It was felt that this particular book would not be as appropriate as first thought.  
· There is still a great interest in a common reading.  An annotative list of books will be put together and distributed to first-year seminar faculty for a decision on a title. A meeting of these faculty members will take place after the May 4th Celebrating Teaching Colloquium at which a decision on a title will be made. We are prepared to go forward with this as a pilot program, with tie-ins to lectures ands other co-curricular events.
· The Senate was thanked for approval of the new Student Comment Sheet.  It will give faculty a new more powerful tool to understand what is going on in the classroom.
· There was some confusion as to who was to use this comment sheet.  It would be valuable to have all classes use two forms of evaluation: SRTE and the comment sheet.  The Faculty Affairs Committee will consider this suggestion.  
· Other methods of evaluation would be considered but must be approved.
· It was recommended that a charge to the FAC be brought to the Executive Committee at the next meeting.

6. Reports of Committees 

· Ad Hoc Committee on the Campus Relation Report (Henry Patterson)
· A preliminary survey was sent out to determine what issues exist.  There was a good response from faculty.  The final survey has been drafted and will be finalized at a meeting to be held Monday.  Faculty will see the survey in the next few days.  A report will be presented at the April Senate meeting.
· Academic  Affairs Committee (Karr McCluskey) 
· The Committee report was submitted with out further comment.
· It was noted by a Council member that the report was difficult to understand.  It was requested that a cleared format would be appreciated.  It was so noted by the Committee Chair.
7. Forensic Business – Discussion of the Strategic Plan 2005-2008.

· Discussion of the Charge to the Strategic Planning and Budget Committee

· This was discussed under the Vice-Chair’s report.  It was reiterated that there was no formal charge in any of the minutes.  
· The Committee has not yet met.  Michelle Kline will be contacted for a status report.
· Chain of Command Issues
· It was noted on the survey that a faculty member has gone to the Dr. Speece or Dr. Williams directly with a problem and were “yelled at” by the Associate Dean.  
· The next two listed on the agenda also came in on the Campus Relations survey.  The Ad Hoc Committee felt that it was important to at least mention these issues.  This issue is more of an issue for the Academic Administrators so that everyone is following the Dean’s guidelines.

· Dr. Speece noted that since we are a small community, we all should have the ability to talk to anyone.  If there is need for problem resolution, then there is a need to follow the proper channels with appropriate individuals.
· Dr. Lovitt assured the faculty that there will never be recrimination for faculty speaking with any Administrator. 
· Program Coordinators Compensation
· The Program Coordinators met with the Division Heads and Dr. Lovitt for clarification of this issue several weeks ago.  A policy for release time was developed for program coordinators that were more descriptive than prescriptive.  Dr. Speece felt it was reasonable.  The policy was presented at the Program Coordinators meeting and the majority of members accepted it.
· This policy will be placed on the Public Drive and a copy will sent the Chair.
· The Vice-Chair explained the rationale for placing these items on the agenda.  There is a perception that the Senate is an impotent body that never accomplishes anything.  It was felt that if faculty members are sending concerns to the Senate, those concerns should be discussed. Perhaps Council should address which issues truly merit Council’s time and attention.
· The Dean cautioned the Senate not to step beyond its own stated charge. 
· Campus Programming Implementation Decisions – Due to lack of time this item will be carried over for the April Senate meeting.
8. New Legislative Business – None
9. Announcements
There will be a meeting of tenured faculty who are tenured at University Colleges.  This meeting will deal with issues affecting them.
10. Adjournment

