Berks-Lehigh Valley College

Faculty Senate Council

Friday, November 19, 2004 1:00-2:30 pm

Minutes

Attendees:  R. Egolf, S. Snyder, R. Zambanini (Officers);  R. Daly,  J. Estrada, J. Hillman, M. Kline, M. Mart, C. McCluskey, R. Newnham, L. Paff, H. Patterson, M. Ramsey, D. Sanford (Senate Council); S. Speece (Administration); D.Litvin (Faculty); C. Balliett (Assistant to the Secretary)

1. Call to Order

· The meeting was called to order by Vice Chair Steve Snyder, who conducted the meeting.
· Before beginning agenda business, Jose Estrada, BK SGA President, spoke to the Council regarding “Mini Thon” which will take place on Saturday, December 4-Sunday December 5, 2004.  Faculty and staff were urged to join students at this 24 hour dance marathon to raise money for kids with cancer and to unite our community around this worthwhile cause.  Thirty dancers are set to participate.  It is not necessary to dance for the whole twenty-four hours.  Anyone may choose to participate for any amount of time.  SGA challenges faculty to form a team.  Contact SGA for registration packages or for more information.  A local Berks Country family, whose child has a very rare form of cancer, will benefit from Mini-Thon.  
2. Approval of Past Minutes – Approval of minutes from the October 19, 2004 meeting of the Senate Council


The minutes were approved with two corrections.   

· A request was made to move three statements under Reports of Committees, Academic Affairs, to the previous section dealing with the discussion of the policy dealing with wearing of medals and pins at commencement.
· A correction to the Faculty Affairs Committee report was made.  The entry will now read, “Due to lack of quorum, an email vote was conducted on the expansion of the P&T Committee.”
· The revised minutes were approved unanimously.
3. Reports of Officers and University Senators 

· Chair (Roger Egolf) - No Report
· Vice Chair (Steve Snyder) - No Report
· Secretary (Bob Zambanini) 

· The Committee Roster has again been and will continue to be updated, as necessary.  Copies will be made available to Council members.
· An editorial change will be made to the Standing Rules Article I Section 4.  The word “five” will be changed to “four”.  The sentence will now read:  Documents being submitted for approval by members of the Senate Council shall be distributed to all members of the Senate Council not less than four (4) business days (96 hours) prior to the scheduled meeting.
· University Senators - No Reports
4. Comments by Administrators

· Susan Speece

· The Faculty was commended for the good comments and dialogue regarding the Advisory Board minutes.  Minutes will be shared with Berks faculty.  Dr. Williams will be asked to send Lehigh Valley Advisory Board minutes to LV faculty.
· Commencement will take place on Saturday, December 18, 2004 at 2:00 pm at the Berks Campus.  Faculty was reminded to place their orders for caps and gowns for Commencement.
· Internship opportunities will be available for our Global Studies students through a partnership with Lutron Electronics Corporation in Humacao, Puerto Rico. In April, Dr. Speece will tour the plant and further explore possibilities for internships.  We already have a partnership with the University of Turabo, which is nearby.  Our students would not only have the opportunity to earn nine credits for their internship, but also take a full semester of courses at the University, which also would be interested in sending students here in coordination with the English as a Second Language Partnership.
· A meeting will take place with Berks-Lehigh Valley College, the Ben Franklin Institute, the Berks County Economic Development Partnership and the Berks County Chamber of Commerce to look into developing a Keystone Innovations Zone (KIZ ) Grant proposal to obtain the Spring Ridge facility.  It would an excellent opportunity to develop partnerships with nanotechnology firms.  HRIM would have the ability to manage the restaurants and provide students with experience.  Our Business Department and Continuing Education could work together plan and develop conference center.  Such activity would allow opportunities that our campuses can not provide due to space constraints.  There is even a possibility for Early Childhood Education opportunities and daycare facilities.
· During recent meeting with division faculty, the subject of P&T process anxiety was expressed.  This was also expressed during the Middle States visitation meetings.  There is a misconception that University Park would turn back a p&t candidate who was sent forward.  This scenario has never occurred.  There were other concerns expressed about inconsistencies in requirements from University Park.  The solution may be to have a person to act as filter person to be sure all is in order. The Faculty Senate and Academic Affairs should be the groups to make sure parameters and requirements are clear and understandable by anyone going through the p&t process.
5. Reports of Committees 

· Faculty Affairs Committee (Steve Snyder) – Due to time constraints, a short “e-mail meeting” was conducted by FAC Committee to approve the Peer Review Process.  Six votes supported the process.  The amendment, which was formulated, will be discussed during “Unfinished Business”.
· Academic Affairs Committee (Karr McCluskey)
· The Committee met and addressed the issue of wearing of honor medals and pins during Commencement.   Recommendation #1: The academic cap and gown will be the only official attire for commencement.   Only academic honors medals or pins issued by recognized national honors society that do not obscure the academic attire may be worn during commencement.   Special circumstances will be resolved at the discretion of the Dean of the College. 
· Coding Varsity Athletes: If University Policy C–2: Registration “requires” the coding of varsity athletes, then AAC has no recommendation to submit. If University Policy C–2: Registration “allows” the coding of varsity athletes, then AAC has the following recommendation: Recommendation #2: In fairness to the student population, the AAC does not support priority registration for varsity athletes, a benefit resulting from coding.   Although AAC does not oppose the coding and tracking of varsity athletes, it does not support the IBIS system coding of varsity athletes because of priority registration.   Perhaps other measures that would facilitate coding and tracking of athletes could be explored.
· After discussion on the above recommendations a proposal was made regarding the committee’s second recommendation. Proposal: Postpone consideration of Recommendation # 2 until the next Senate meeting in January, allowing time to hear the University’s position.   A vote was called and the proposal passed unanimously.
· Motion: Support the Recommendation #1 of the Committee dealing with the wearing of pins and medals at Commencement.   A vote was called and the motion passed unanimously.
6. Forensic Business – Formation of the committee to conduct and develop the faculty survey regarding the Campus Relations Report.

· The formation of this committee, which was approved at the last meeting, must conducted. 
· A motion was proposed. Motion:  Council appoints an Ad-Hoc committee, to be chaired by Michele Ramsey.  An invitation will be made to faculty, requesting volunteers to serve on the committee.  Based upon the response from the invitation, Michele will discuss a proposed slate with Senate officers.  This slate of four committee members, from both campuses, will be sent out on e-mail for Council to vote on as soon as possible, to ensure the process will be underway before the next Council meeting.  The motion was approved with one vote in abstention.
7. Unfinished Business – Approval of the Peer Review Process
· The Faulty Affairs Committee voted to support this process with the addition of the statement in the box at the bottom page.
· Changes were suggested as a result of attendance by Michelle Mart at the mandatory Peer Review training and discussions with Maryellen Weimer. Under the section “Goals of the process”, a fourth statement would be added that would read:  to provide a way to assess faculty going through their five year review.  Under the section “Recommended procedures”, #1a would be changed to read: eliminate any dates for classroom visits that would not be suitable (days when there are class trips, exams or films).  Under #2, change to read:  Peer reviewers should visit at least two classes, and if feasible, the same sections of the same course on different days.   Under “Classroom observations”, add the statement that the reviewers should not tell the instructor, ahead of time, which days they will observe.   It was also suggested that the statement in the box be removed, as it was felt to be redundant.

· After discussion, it was suggested that a motion to table the approval be entertained. Motion: Table the approval of the Peer Review Process and sends it back to FAC with a charge to discuss the concerns and changes raised by Michelle.  It is also requested that the FAC discuss whether the procedure should be recommended or if stronger measures be made to the language.   A vote was called and the motion was approved with one abstention.
8. New Legislative Business – As per the charge to the Planning and Budget Committee, a request was made with the Dean for financial statements.  Michelle Kline met with Dr. Speece, and she has agreed to release those statements.  Dennis Mays (Director of Finance Services) will work with Michelle to get the needed figures.
9. Announcements
10. Adjournment

