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Redesigning the Professional Writing Major: A Business/Marketing Perspective 

 The Professional Writing (PW) major at Penn State Berks was originally developed in 

September 2000. Over the years, this undergraduate major has strived to keep a balance between 

theory and practice. Currently, the PW degree has undergone many trials and tribulations, 

resulting in the possible termination of the program. In order to revive the program, senior 

students were asked to participate in the PW Public Relations Campaign. There were multiple 

steps taken to redesign its appearance and communicate its value to prospective students using 

marketing and management techniques. These steps were incorporated in analyzing the 

competition, redesigning the PW logo, creating the PW poster, and creating different social 

media. All of which can be categorized into two fields: marketing and advertising.  

Marketing 

 Marketing can be defined as the “process by which companies create value for customers 

and build strong customer relationships in order to capture value from customers in return” 

(Kotler and Armstrong 5). However, in regards to the PW major, marketing was used to analyze 

other Humanities Arts and Science majors at Berks and University Park. When analyzing the 

demographic at Berks, the PW major can only attract freshmen students who are undeclared or 

students interested in a writing degree. Therefore, the PW marketing techniques are an effort to 

create value for undeclared majors and build a strong relationship between current PW students 

and the major. 

 In order to properly promote appealing attributes of the PW major to prospective 

students, it was important to prepare a SWOT analysis. A SWOT analysis “evaluates a 
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company’s overall strengths (S), weakness (W), opportunities (O), and threats (T)” (55). The 

strengths highlight “internal capabilities, resources, positive situational factors that may help the 

[major] serve its [students] and achieve its objectives.”  The weaknesses illustrate “internal 

limitations and negative situational factors that may interfere with the [majors] performance.” 

Opportunities explain “favorable factors or trends in the external environment that the company 

may be able to exploit to its advantages” (56). And lastly, the threats explain “unfavorable 

external factors or trends that may present challenges to performance” (56). Below in Table 1 is 

a SWOT analysis of the PW major prior to the PW Public Relations Campaign.  

Table 1 SWOT Analysis of the PW major 

 The PW major provides many opportunities to exercise writing abilities and add a 

practical element to the major. Through outlets such as the Shadow of Birds Literary Magazine, 

Her Campus online magazine, the Berks Collegian, Peer Tutoring and Internships, students are 

more connected to their major. This sense of community is an appealing factor to most incoming 
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 These are only suggestions and were not consulted among any faculty members. 

Strengths 
● A strong community between faculty and 

students 

● Opportunities for students to be involved 

and exercise their writing (i.e. Shadow of 

Birds Literary Magazine, Her Campus, 

Berks Collegian) 

● Other resources that help students exercise 

writing and communication skills (i.e. 

Peer Tutoring, Internships) 

Weaknesses 
● Students believe there is an imbalance 

between practice and theory related 

courses.  

● Little to no advertising attempts made 

● There was a decline in undergraduate 

research and publications 

● Most internships are internal 

● Little students participate in the PW minor 

Opportunities
1 

● Incorporate well-known outlets such as 

Her Campus and Literary Magazines into 

curriculum for more practical engagement 

● Provide more advertising among social 

media, newspaper, and flyers. 

● Faculty should further encourage and push 

students to become published 

● Promote external internship opportunities 

Threats 
● Major is too broad (no focus on different 

forms of writing) 

● Students transferring to UP or other 

campuses 
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freshmen looking for a niche to be a part of. However, many students feel that there aren’t 

enough practical elements within the major to prepare them for writing in the real world.  

 In one example, ENGL 250 Peer Tutoring in Writing, students have a 50/50 balance 

between theories of the writing center and peer tutoring, as well as practicing them in the writing 

center. Whereas, in courses such as COMM 320 Introduction to Advertising, there is no relevant 

practice to the advertising theories learned in class. These classes that lean more strongly 

towards theoretical and don’t practice the practical are considered a weakness in the eyes of the 

students.  

 However, a way to remedy this weakness would be to add more practical elements to the 

theoretical courses in the curriculum. This isn’t to say that the theoretical classes should be 

eradicated from the curriculum; however, there should be an application to the theories taught in 

class. In writing, a student writing a conclusion must ask themselves “So what?” or “Why should 

my audience care?” Similarly, a professor should ask themselves “So what?” or “How can my 

students practice this theory in the real world?” This provides the opportunity of incorporating 

the different practical elements students have created to help make the coursework more 

applicable and easily transferable into the real world.  

 Lastly, threats outside of the PW major consist of students transferring to different 

campuses for other writing-related majors, such as journalism. Also, seeing as the PW major is 

broad, it would be beneficial if the major could have different areas of focus such as journalism, 

creative writing, or business writing. However, with little enrollment in the current courses 

offered in the major, it isn’t possible for the PW major to create these different focuses.  

 A way to alleviate these threats and weaknesses is through proper advertising and 

promotion of the PW major. Key attributes that students could find attractive of the PW major is 
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the opportunities given and community. Throughout the PW PR campaign, it was crucial to 

further advertise these attributes, so to better sell the major to prospective students. These 

advertising techniques involved redesigning the PW logo, creating poster, as well as 

incorporating social media.  

Advertising 

 The PW logo and poster was a collaborative effort between myself, and former PW 

graduate, Seth Harkins. With the use of Adobe Illustrator and Photoshop, Seth and I were able to 

utilize the skills learned in ENGL 480 Communication Design for Writers to create the logo and 

poster. In order to get a greater idea of a design, we researched different modern designs that 

would help encompass the PW major without incorporating writing clichés such as a typewriter, 

fountain pen, etc.  

 Figure 1 displays the current PW logo. In the 

design there is the incorporation of a pen to 

symbolize writing and its ink trail creating the P and 

W for Professional Writing. After the creation of the 

logo Seth and I moved onto the next stage of 

advertising, which was the creation of the poster. The 

purpose of the poster was to advertise to students the 

different practical uses of the Professional Writing 

major in a career, as well as the multiple opportunities offered at the Penn State Berks campus.  

 When designing the poster, Seth and I kept in mind the theories learned in ENGL 480. 

One theory we learned was CRAP, which stands for Context, Repetition, Alignment, and 

Proximity. After researching different poster ideas, Seth and I were able to design the general 

Figure 1 New Professional Writing logo 
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layout for the PW poster. The context within the poster focused on the PW strengths -- highlight 

its opportunities and experiences. To further promote the major we added the various jobs that 

graduates have gotten or students aspire to acquire. In regards to repetition, there is color 

coordination of the logo (blue, grey and white) as well as the different font styles used. We also 

created a trail of dotted lines to help draw the audience’s eyes to various attractive aspects of the 

poster and major. There is also the uniform usage of icons which are each grey with a metallic 

gradient overlay to help it stand out from the rest of the text.  

 When creating the poster, Seth and I realized that we didn’t want the poster to be text-

heavy. We tried to alleviate the amount of text by creating different icons for each of the 

opportunities. Below Figure 2 is an illustration of the finalized PW poster to be located in the 

showcase at the Franco building. To provide 

context to each of the opportunities, we added 

subtitles that provided further information on that 

opportunity. For example, for students who don’t 

understand what Shadow of Birds is on campus, 

the subtitle provides the information that it is a 

“digital creative writing magazine”.  

 The alignment of the poster was also 

something proposed by Professor Terry Baker. 

Similar to that of the credits of a movie, we made 

the left side of the poster right aligned and the 

right side of the poster left aligned. This helps to 

create the clean line that separates the two columns 

Figure 2 Professional Writing poster for Franco Showcase 



6 

and adds additional white space to the poster. By adding white space to the poster, we were able 

to alleviate any proximity issues between the two columns. The white space also helps to focus 

on the focal point of the poster.  

 One of the main goals students go to college is to prepare themselves for a good paying 

career. Seth and I agreed that we did not want the PW logo to be the focal point of the poster. 

However, if one was to close their eyes and look at the poster, their eyes would directly go to the 

“Start your Career Here” in the upper right-hand corner. This not only attracts students to the 

poster, but it also helps to draw their attention to other aspects of the poster with the usage of 

arrows.  

 Lastly, at the bottom of the poster are the icons of the different social media sites and the 

PW tag name for further information. The use of social media was another form of advertising 

used to not only help promote a sense of community within the major, but for prospective 

students to gather information about the major as well. A year ago, the PW major created a PW 

Facebook page; however, it was more of a friend as opposed to a liked page or group. To resolve 

this issue, the old PW Facebook account was deleted and we then created a PW page for students 

to like instead. This Facebook page was not only used to have discussions with students, but it 

was also used to inform students of the changes made to the design of the major. For example, 

after the creation of each prototype for the logo and poster, Seth and I would upload our designs 

for general feedback from faculty, friends, and current PW students.  

 However, the PW Facebook page was only the first step in advertising via social media. 

After correcting the PW Facebook page, I also created a PW Twitter and LinkedIn account for 

future use. According to an article titled “Social Media Marketing” by Dr. M. Saravankumar and 

Dr. T SuganthaLakshmi, Facebook, Twitter and LinkedIn are the most commonly used social 
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media marketing tools. As a tool for marketing, Facebook is used 92%, Twitter 84% and 

LinkedIn 71%. The purpose of these social media sites is to “create buzz, learn from customers, 

and target customers” (4445).  

By creating buzz, the PW major is able to stand out to students outside of the major, thus 

making the major more commonly known in Penn State Berks. By having these social networks, 

we are able to observe and understand what students want more from the major and what they 

hope to achieve with their PW degree. By understanding this need and want for improvement, 

professors can craft their coursework to better appeal to what they believe are necessary tools 

that can help students advance in the real world. This understanding also helps to further target 

prospective students who enjoy writing and wish to pursue it as a career. It can also target 

students who are looking to transfer to University Park for Journalism major, therefore stealing 

students from another market pool and adding them to the PW pool.   

 These added efforts in marketing and advertising help to not only bring appeal to the PW 

major, but also help to bring awareness. The poster and social media sites create a context behind 

the PW major that many undeclared majors had yet to uncover in the past. It creates an 

awareness of the theories and practices learned, the job opportunities available, and the 

community that is present within the major as well. These attributes are what makes the PW 

major unique, impactful, and enjoyable. By conveying this positive message to prospective 

students, it is possible that the number of enrollments in the PW major will increase.  
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