Penn State Berks Senate
Monday, September 24, 2007
1:00-2:30 PM, Lion’s Den
Attendees: Khaled Abdou, Ali Alikhani, Mohamad Ansari, Martha Aynardi, David Bender, William H. Bowers, Bob Buczynski, Ruth Daly, Nancy Dewald, Maureen Dunbar, Bob Forrey, Sudip Ghosh, Laurie Grobman, Hassan Gourama, James Karlinsey, Samantha Kavky, Pat Kohrman, Abdullah Konak, Sadan Kulturel, Gary Kunkelman, James Laurie, Shiyoung Lee, Dan Litvin, Cesar Martinez-Garza, Ray Mazurek, Mahdi Nasereddin, Rungun Nathan,  Sandee Nevitt, Randall Newnham, Lolita Paff, JoAnne Pumariega, Jianbing Qi, Michele Ramsey, Malika Richards, Mike Riley, Jeanne Rose, Andy Romberger, Val Rowe, Susanne Samson, Alice Shaparenko, Matthew Shertz, Ike Shibley, Dong-Hee Shin, Stephen Snyder, Lorena Tribe, Amy White Berger, Janet Winter, Bob Zambanini, Mitch Zimmer (Faculty); Cindy Balliett, Ariel Karetas (Staff); Kim Berry, Mary Lou D’Allegro, Paul Esqueda, Ken Fifer, Janelle Larson, Dennis Mays, Susan Speece, Blaine Steensland (Administration); Ryan Cox, Claire DiGiacomo,  Cassandra Hallacker, Zachary Karazsia, Matthew Mays, Christopher Rainville, Alex Thoms, Matthew Werner (Students); and Ruthie (Service Dog)

1. Call to Order
Chair Ansari called the meeting to order at 1:05 p.m. on Monday September 24, 2007.
2. Minutes of the Preceding Meeting. Additions, Corrections and Approval of Minutes of the April 30, 2007 meeting were approved unanimously.
3. Announcements by the Chair
· Chair Ansari welcomed everyone to the meeting.

· The Chair introduced the Executive Committee – Maureen Dunbar (Vice-Chair), Bob Zambanini (Secretary and University Senator), Steve Snyder (Immediate Past Chair), Andy Romberger (Parliamentarian and University Senator), Martha Aynardi and Bill Bowers (University Senators).
· The Chair extended a special welcome to the Student Government Association members Zachary Karazsia, Matthew Werner, Cassandra Hallacker, Matthew Mays, Ryan Cox, Chris Rainville, Claire DiGiacomo, and Alex Thoms.
· The Chair recognized the last year’s Senate Officers and Committee Chairs: Steve Snyder, Ike Shibley, Bob Zambanini, Michele Ramsey, Randy Newnham, and David Aurentz. The Senate applauded their dedicated service. 
4. Reports of Officers and University Senators 
· Vice Chair Dunbar – No Report
· Secretary and Senator Zambanini

· The Senate website has been updated; materials from spring 2004 to present are available.
· The Senate Committee on Curricular Affairs now reviews course proposals on ANGEL prior to the meetings.  This procedure provides faculty with ability to review course proposals at any time.

· Senator Aynardi

· Legislation regarding Senate elections was passed.  It will only be necessary to provide 1.5 nominees per position rather than 2 previously needed for nominations.
· Changes to the policy regarding credit by examination have been made and will be passed along shortly.
· Senator Bowers 
· The Faculty Affairs Committee spent the meeting planning for the academic year.
·   Language for HR-40, post tenure review, was discussed.

· Senator Romberger
· At Council, Provost Erickson reported increased in enrollment across all locations of the University.   

· Changes in the University Health Care Plan, which will take palace in January 2008, have been announced to faculty and staff through email.
5. Comments and Announcements by Administrators

· Chancellor Speece
· At a recent meeting at University Park, the architectural pool for the new academic building was narrowed down to twelve firms who will submit full proposals.  After the Board of Trustees has chosen an architect, the design will be reviewed.  Groundbreaking is set for 2009, with building occupation set for summer 2010.
· David Delozier has been named Director of Development.  A search will begin for Associate Director.
· On December 3, at 1:00 pm, in the Auditorium, please join us for a college-wide forum celebrating an international perspective.  Seven faculty members representing different countries will discuss cultural perspectives and views of global economy.
· Associate Dean Esqueda

· Academic Affairs is conducting nine searches for new faculty: three in Elementary Education, two in Business, one in Theatre, one in Occupational Therapy, one in Communication Arts and Science  as well as an EBC  Division Head.
· The P&T process in moving forward with a significant number of reviews at the two-, four-and six-year level of review (as promotion to full professor and promotion to Senior lecturer).
· The faculty retreat (“Gen-Ed Assessment”) is being planned for January 2008.  The Mid-States Association requires assessment of Gen-Ed courses as part of accreditation.
· The “Celebration Teaching Colloquium” in December 2007 will focus on Celebrating Writing.
· There are six degree programs in the review process.  The Security and Risk Analysis program has been approved.  The CAS degree is out for ACUE consultation and should be approved in about a month.  The remaining degrees (Biology, English, Physics and Theatre) will be moved along the approval path.  Continuous consultation with the Corresponding Associate Dean at UP will enable us to be sure there is support before moving a degree forward.
· As a part of redevelopment it is necessary to address the possibilities of phasing out existing programs, in addition to establishing new degree programs.
· It was noted by the Chancellor that Carpenter Technology is interested in working with Berks to coordinate an option to the engineering program that would offer metallurgy courses.  This would help to address the shortage of metallurgical engineers at the company as well as the area.
6. Unfinished Business – None
7. Motions from Committees
Before moving to the next order of business, the Chair read and displayed a slide with information on the Senate’s Standing Rules regarding procedures on meetings.  He noted these Senate meetings will be conducted according to the Robert’s Rules of Order.  Members were reminded that they must be recognized by the Chair before speaking and yield to members in accordance to the rules.

The Chair also noted that the motions to be considered have come from the Senate Standing Committees and therefore require no second.  

· Approval of Senate Meeting Dates, Executive Committee (Appendix A)
The Chair called for discussion.  Hearing none, the question was called and the motion passed unanimously.
· Approval of Senate Committee Chairs, Executive Committee (Appendix B)
Nominations were Bob Forrey (Faculty Affairs), Maureen Dunbar (Academic Affairs), Laurie Grobman (Strategic Planning and Budget), David Aurentz (Physical Facilities and Safety), and Abdullah Konak (Student Life).  The Chair called for discussion.  Hearing none, the question was called and the motion passed unanimously.
· Approval of Amendment to the Standing Rules of the Penn State Berks Senate Constitution, Executive Committee (Appendix C)
· Article VI Section 6: A wording change was made to read, “Campus Athletic Director, OR HIS/HER REPRESANTATIVE, ex officio.”   
Senator Romberger explained the rationale for this amendment.  He noted last spring resulted in the change to the campus Athletic Director rather than the Athletic Committee and that the Athletic Director would have a stronger connection and more contact to the students.  The Chair called the question and the motion passed unanimously.
· Article VI Section 2( a)  Membership: 

1. Two (2) faculty from each division;


2. One (1) representative from the library faculty;


3. University Faculty Senator sitting on the University Curricular Affairs Committee;


4. Associate Dean for Academic Affairs, ex officio (non voting);


5. Registrar, ex officio (non voting) ;

65. One (1) students, appointed by SGA officers, non voting.
The Chair called for discussion.  Hearing none, the question was called and the motion 
passed unanimously.

· Amendment to the Penn State Berks Senate Constitution, Executive Committee (Appendix D)
Because the proposed amendment requires thirty days notice before discussion and voting, this amendment will be carried over for discussion at the next Senate meeting.

· Approval of the e-learning Report, Executive Committee (Appendix E1 and associated document “ECAR Study of Undergraduate Students and Information Technology, 2006,” Appendix E2)
Committee Chair Ansari explained that a preliminary report on e-Learning was presented to the faculty at the Celebration of Teaching Colloquium in December 2006.  A number of taskforces were formed to get input from faculty and students.  This final report was distributed to the faculty over the summer.
· A motion to approve the amendment regarding recommendation 1, which includes a more positive and simple rewording regarding STREs, was made.  The motion was seconded. 
· The newly worded amendment was read by the Chair.  Debate was opened on this motion.
· After much debate and discussion, a revision of the amendment was made to read as follows: “When a course is significantly revised to include E-learning elements, the faculty member’s student evaluations (STREs) should be assessed in light of the new method of teaching.”
· The above new amendment was seconded.  A vote was called on this newly revised amendment.   The motion was approved with one vote in opposition.
· The question of amending the E-learning report was called to a vote.  The motion was approved the unanimously.
· A vote was then called to approve the motion from the Executive Committee to adopt the joint Senate committee’s report on E-Learning. The vote was called and the motion passed unanimously.
· Approval of Procedures for the Proposal of Majors, Academic Affairs (Appendix F)
· The proposal will make the procedure consistent with the University Park procedures to approve new degrees.   Discussion and questions were addressed.

· The motion was called to vote and the motion was passed unanimously.
· Approval of Policy on College Celebrations, Faculty Affairs (Appendix G)
· This policy came from an Ad hoc committee and was approved by the Executive Committee.
· A vote was called in approval of the policy and the motion was approved unanimously.
8. Informational Reports from Committees

· Committee Charges, Penn State Berks, 2007–2008, Executive Committee (Appendix H) Mohamad Ansari
· The Executive Committee called for recommendations for committee charges.  The charges were presented to the Executive Committee and were passed at the last meeting in the spring. Two new charges, one for FAC and the other for Physical Facilities, were presented.
· It was recommended that the item listed in the second charge to the Academic Affairs Committee (Report on the progress being made by the Academic Recovery program (Office of Student Support Services is point of contact) and send an Informational Report to the Senate), come out of the Student Life Committee.  Because the program comes from the Student Support Services, it would make sense to have that committee report to Senate.  The Executive Committee will take this recommendation under advisement.
· Academic Affairs Committee Meeting Notes, September 7, 2007 (Appendix I) – Maureen Dunbar – The committee met to discuss the Communications Arts and Sciences degree.  The committee unanimously approved the degree and sent along the approval path.
· Faculty Affairs Committee Meeting Notes, September 7, 2007 (Appendix J) – Robert Forrey – The committee is still in the discussion phase of the issues listed.  Faculty is encouraged to contact the committee with any comments, concerns or questions.
· Strategic Planning and Budget Committee Meeting Notes, September 10, 2007 (Appendix K) – Laurie Grobman
· The Senate Committee on the Strategic Planning and Budget is a liaison between the Core Planning Group and the Senate.  The Core group has created several preliminary documents and has sent them to the Planning Council.  The five task forces, Learning, Research, Diversity, Community Outreach and Recruitment and Retention, are putting together reports to the Core Planning Committee. Those reports will then be compiled to create the Strategic Plan. 
· Information is posted on ANGEL.  Input will come from faculty, staff and outside constituents.

· The Chancellor commented that the budget line regarding $450,000 unallocated funds is used for salary adjustments and special salary expectations.  

9. New Legislative Business – None
10. Forensic Business – None
11. Adjournment
