Penn State Berks Senate

Monday, October 29, 2007
1:00-2:30 PM, Lion’s Den

Attendees: Mohamad Ansari, Martha Aynardi, David Bender, William H. Bowers, Ruth Daly, Maureen Dunbar, Bert Eardly, Valletta Eshbach, Bob Forrey, Leonard Gamberg, Sudip Ghosh,  Hassan Gourama, Jennifer Hillman, Samantha Kavky, Abdullah Konak, Sadan Kulturel, Gary Kunkelman, James Laurie, Jayne Leh, Dan Litvin, Cesar Martinez-Garza, Clifford Maurer, Sandee Nevitt, Randall Newnham, JoAnne Pumariega, Malika Richards, Carole Roberts, Jeanne Rose, Andy Romberger, Daniel Russell, John Shank, Alice Shaparenko, Matthew Shertz, Dong-Hee Shin, Stephen Snyder, Terry Speicher, Janet Winter, Bob Zambanini  (Faculty); Cindy Balliett, Ariel Karetas (Staff); Pradip Bandyopadhyay, Mary Lou D’Allegro, Paul Esqueda, Ken Fifer, Janelle Larson, Blaine Steensland (Administration); Ryan Cox, Claire DiGiacomo, Cassandra Hallacker, Zachary Karazsia, Matthew Mays, Christopher Rainville, Alex Thoms, Matthew Werner (Students); and Fagan (Service Dog)

1. Call to Order

2. Approval of Minutes of the Preceding Meeting – Minutes of the September 24, 2007, meeting were approved with an amendment adding Pradip Bandyopadhyay to the meeting attendance list.                           
3. Announcements by the Chair (Mohamad Ansari) – Chancellor Speece is unable to be at today’s meeting, but has submitted a report which will be read during Comments by Administrators.
4. Reports of Officers and University Senators
· Vice Chair Dunbar – No Report
· Secretary and Senator Zambanini

· The Senate Committee on Curricular Affairs continues to reduce meeting time by previewing the proposals.  A revision to the curricular process document will take place later this academic year.
· Committee members were asked to remind their units that when proposals are submitted for approval there should be appropriate consultation, especially with other units that may be offering this course.

· Senator Aynardi

· Intra-University Relations Committee will have a subcommittee on fixed term faculty issues.  While FAC & IRC were to jointly establish this committee, it was decided that IRC would oversee it and three new members would be added for fixed term faculty.
· A risk assessment is being done at the campuses to be sure that funds are being distributed to address security needs.  Theft is the number one crime, with unattended property being the biggest problem.  Faculty student and staff are reminded to lock residencies and offices to protect property.  Identity theft is also a concern for the University.
· While the University feels that underage drinking is a large problem, students perceive lighting issues and need for more escort services as larger problems.
· IRC will continue to revise the AD-14 policy; review of administrators.  Since some administrators do not remain long enough to have a five year review, the office will be reviewed whether or not the administrator is the same.
· A minor in Civic Community and Engagement (an outreach minor) will be approved for the University.
· Faculty is reminded that the semester is a fifteen week semester and final exams should not be given in the fourteenth week.
· Senator Bowers 
· FAC is discussing the IRC standing joint subcommittee and implementation.
· Faculty rights and privileges subcommittee had a presentation on intellectual property, specifically regarding courses to be presented on the web.

· PT& leave committee is working on defining fixed term issues.  These issues were put off from previous years.
· The Professor of Practice ranks (which were proposed last year) were approved but was sent back to FAC by President Spanier.

· Senator and Parliamentarian Romberger
· Senator Romberger was unable to attend the Senate meeting, but did attend Council meeting.
· The Delaware Campus will be receiving a name change.

5. Comments and Announcements by Administrators

· Chancellor Speece – (The Chair read a statement by the Chancellor who was unable to attend)
“I am pleased to tell you that three architectural firms were selected to go before the Physical Plant committee of the Board of Trustees this coming Thursday.  Both Kim Berry and I believe that any of the three will be able to do an excellent job.  In fact there were 12 firms in the pared down pool and we would have been happy with about five firms.  It was nice to have such a deep pool of candidates.  Both Kim and I will be present for the selection process on Thursday.
Once the firm is selected and contracts are drawn up - which will take a few months - we will begin meetings with the principal architect.  By “we”, I mean faculty, staff and students.  We want to be sure that those who will work in the building have some input.  As we receive drawings there will be additional meetings where we can receive comments that are relevant to the building.  The building is still slated for 60,000 sq. ft. of space, we will not get more space, but we can optimize the assignable square footage with clean designs.
Paul will probably talk about the Strategic Plan, but I have to say thank you to all of you who have participated in the process.  We have set an aggressive timetable and you are all working to make each deadline, thank you.  A particular thanks to Dr. Mary Lou D'Allegro, Dr. Blaine Steensland and Mr. Jim Laurie for their leadership.
A brief comment on budgets:  The internal recycling funds each year are distributed based upon requests made to the Administrative Council.  Each Division brings requests to the table, each budget unit also brings requests and the Administrative Council, which includes Mohamad, takes the prioritized request and puts an institutional priority on the whole list.  There are times when things were approved from the previous year, but were not able to be funded; those tend to move to the top of the list if the need still exists.”
· Associate Dean Esqueda

· The Associate Dean sits on three University committees:  Academic Council of Undergraduate Education, the Council on Engagement, and University Committee on Institutional Facilities.  Each committee meets  once a month

· Two faculty members are still needed to teach First Year Seminars for next semester as well as the Fall 2008 semester.  If there are no volunteers, faculty will be picked.
· Faculty web pages have been updated in the new format.  Faculty are urged to work to keep their pages update.
· Strategic Planning is an ongoing process and is on target. Discussions have been completed on mission and vision, SWOT analysis (Strengths, weaknesses, opportunities and threads) have been completed by task forces, and initiatives and action items.
6. Unfinished Business – Amendment to the Penn State Berks Senate Constitution, Executive Committee (Appendix A)
· This amendment was introduced at the last Senate meeting, but required 30 days notice.  It will require 2/3 majority vote to adopt.
· With no discussion voiced, a vote was called on the amendment.  The amendment was approved unanimously.
· It was requested that term limitations should also be adopted for the other Senate offices.  This will be taken under advisement by the Executive Committee.
7. Motions from Committees – None.  The Chair noted that the committees have been active, but many times have met prior to the Executive deadline. 
8. Informational Reports from Committees

· Faculty Athletic Representative, Executive Committee (Appendix B) – Brue Hale
· Physical Facilities and Safety Committee Meeting Notes, Oct. 9, 2007 (Appendix C) – David Aurentz

· The committee has met several times.  There should be a critical informational report and a legislative report, regarding emergency procedures, coming at a future Senate meeting.
· Our campus is ahead of what University Park expects for emergency procedures.
· Student Life Committee Meeting Minutes, September 21, 2007 (Appendix D) – Abdullah Konak

· The Committee looked at the student satisfaction survey and identified points that were of concern to students on our campus. 1.) Sports faculties, 2.) Food services, 3.) Support services, 4.) Research and course availability were the top concerns.
· Student Life and Physical Facilities and Safety are working jointly on these items.
· Academic Affairs – Maureen Dunbar – The committee’s two main charges are: 1.) New degree proposals (Security, Risk & Analysis was approved and Communications Arts & Sciences have been moved on to the next level in the approval path); 2.) Working to prepare a Curricular Affairs procedure document which will provide a procedure for how new courses or degrees transferred from University Park. 
· Faculty Affairs – Bob Forrey – No report

9. New Legislative Business – None
10. Forensic Business- Zak Karazsia SGA
· Faculty, and staff are invited to attend the 1st Annual SGA State of the College address on Nov. 14 from 1:15- 2:20 pm in the Auditorium.

· The purpose of the address is to look at what has been accomplished since last year and to provide an overall vision where SGA is going in the future.

· This address will be broadcast live on Channel 5.
11.  Adjournment

