Penn State Berks Senate

Wednesday, November 29, 2006

1:00-2:30 PM, Lion’s Den
Attendees:  Ali Alikani, Mohamad Ansari, Martha Aynardi, David Bender, Pradip Bandyopadhyay, William H. Bowers, Jayne Brown, Maureen Dunbar, Sandy Feinstein, Paul Frye, Sudip Ghosh, Laurie Grobman, Cleo House, Jr., Samantha Kavky, Abdullah Konak, Sadan Kulturel, Gary Kunkleman, James Laurie, Eric Lindsey,  Michelle Mart, Cesar Martinez-Garza, Mike Moyer, Tami Mysliwiec, Randall Newnham, Lolita Paff, Jianbing Qi,  Michele Ramsey, Malika Richards, Mike Riley, Andy Romberger, Jeanne Rose, Dave Sanford, Matthew Schertz, Ike Shibley, Stephen Snyder,  Rosario Torres, Lorena Tribe, Ann White Berger, Janet Winter, Bob Zambanini, Mitch Zimmer (Faculty); Cindy Balliett (Staff); Ken Fifer, Janelle Larson, Lisa Shibley, Susan Speece, Blaine Steensland (Administration); Damir Amonov (Student)
1. Call to Order

2. Approval of Past Minutes – The minutes of the Penn State Berks Senate for the October 30, 2006 meeting were approved unanimously.                            
3. Reports of Officers 

· Chair (Steve Snyder)
· Attendance at the meetings has been outstanding and has provided the necessary quorum to conduct business.
· The January meeting has been changed to Monday, February 12, 2007. The meeting was moved from a Wednesday in order to accommodate our student representatives. Meeting dates for next year will be adjusted to avoid conflicts for students and those who can not attend on Fridays due to religious practices.
· A concern regarding jurisdiction of the newly appointed Ad-Hoc Committee on E-Learning was communicated to the Chair.  The E-Learning Committee is a joint committee between Academic Affairs and the Faculty Senate.  The Executive Committee did review the charge and the rationale to the committee, as provided by the Associate Dean.  The charge was then emailed to the committee and approved.  An oversight occurred when a report was not made to the Senate as a whole.

·  The Executive Committee discussed the latest Academic Affairs Committee report and minutes.  Concerns were raised regarding the language of the Constitution regarding the Academic Committee charges.  The concerns arise from the wording “approve programs” which implies that a small committee is charged to approve programs without discussion in the Senate.  As degree planning moves ahead, it is important for the Senate to determine more clearly the role of the Academic Affairs Committee rather than have that committee develop extra-constitutional processes which was suggested in their report.  According to the Constitution, the Senate can interpret the AAC’s legislations, and may not be bound by language that may not be appropriate to the organization. When this report comes up later in the meeting, discussion can be entertained.
· Vice Chair (Ike Shibley) 
· The Senate meetings have been running very efficiently.  Your continued interest and attendance helps to open up lines of communication between all campus areas.
· The Executive Committee is trying to find standard lines of reporting for ad-hoc committees.  These committees are convened for a specific function and then report back to a Senate committee. This enables the Senate to become a vital part of the campus and the college life.  More ad-hoc committees will be established as we move forward and find specific items to address.
· Secretary (Bob Zambanini)
· The front page of the Senate web page has been updated.  The rest will be finished by the end of the semester.
· Damir Amonov’s report on the Student Life Committee will be sent out via email, and was not included in the meeting packets.
4. Unfinished Business – None
5. New Legislative Business 
· Approval of Proposed Hearing Board Chairs (Appendix A) 
· Continuing members are: Walt Fullam and Lisa Shibley.  New members are: Cleo House and Alexa Wojciechowski. 
· A vote was called and the board chairs were approved unanimously.
· Motion from Faculty Affairs Committee on Advising (Appendix B, “Faculty Affairs Committee Legislative Report on Advising”)
· The Chair asked the Vice Chair to address this document and explanation.
· The FAC addressed the issue of faculty advising last year at the first Senate meeting at which time legislation was sent back to FAC.  The committee decided to focus on the least controversial part of the report, which was the changing of the wording on the faculty activity report. Both the FAC and the Advising Committee feel that advising is more important than simply listing responsibilities, number of advisees, and the colleges in which faculty advice.  To stay in line with teaching effectiveness, the committee is suggesting that the wording read “for advising effort and effectiveness”. 
· The replacement will suggest that on the faculty activity report, evidence will be provided but not limited to the list.  The last line deals with advising outside their discipline.
· Discussion was entertained.  It was suggested that the wording be changed to examples of rather than evidence of advising.
· This change will take effect in spring 2007.

· A vote was called, and a secret ballot was requested.

· Ballots were distributed and the vote was counted.  The motion was approved thirty-four in favor to ten in opposition.
6. Comments by Administrators

· Susan Speece (Chancellor)

· The Senate leadership is to be commended for the flexibility to make this body work.
· Concerns were raised that only twenty-one faulty are planning to participate in Commencement and the low number of students who have committed to walk in the ceremony.  Faculty is asked to remind their students to participate.

· The formula used by the University to determine graduation with honors is unlike formulae used by other educational institutions.  Ranking is determined by a formula that may cause two students, having the same GPA, to graduate with different levels of distinction or no distinction.
· The University Senators were asked to relay concerns to University Senate to ask that standards be established that are acceptable to faculty and that are more equitable.
· Paul Esqueda (Associate Dean for Academic Affairs) – Not present
· Damir Amonov (SGA President)

· The Student Life Committee met and focused on two items: 1.) Degree completion rates and ability to pay tuition bills; 2.) Ways to reduce the rising cost of textbooks.
· While there are many factors that influence a student’s ability to complete a degree at Penn State.  Financial concerns top the list of reasons.  Scholarships are important to confronting this problem.  There is a common lack of knowledge regarding scholarships and availability. Providing incoming students with a list of available scholarship would be helpful.
· Asking faculty to submit their book orders earlier would allow students more opportunity to purchase used books.  

· Alternative sources for obtaining books, such as Amazon.com and other on-line booksellers may help students to lower costs.

· The Berks Campus Commission for Women will be offering a book fund incorporating an outreach program.  Students will provide community service to obtain these funds.

7. Reports of University Senators 
· Andy Romberger 

· The Berks Campus Constitution was approved by Council.
· Councilors were reminded that in January nominations for University Senator and other University wide committees will take place.  Positions on the P&T Committee, Faculty Rights and responsibilities, and Senate Joint Committee on Tenure.  Members do not need to be senators.

· The agenda for the next meeting will include votes on three changes on rules and informational reports. 
· Bob Zambanini
· The concerns raised by Dr. Speece on graduation standards for distinction will be passed along to the Undergraduate Education Committee.
· Martha Aynardi No Report (Committee has not met)
· Bill Bowers (No Report Committee has not met)
8. Reports of Committees
· Faculty Affairs Committee Minutes November 10, 2006  (Appendix C) – Ike Shibley 
· The minutes were submitted. The report contained the motion on faculty advising, which was approved today.
· During the committee’s meeting it was noted that in the 2004 National Survey on Student Engagement (NSSE), faculty advising was rated below average at both our campus and nationwide.  
· The committee has included University Senate Policy 3230 in the meeting packet which has established academic advising roles for both faculty advisors and the student advisees.  
· Academic Affairs Meeting November 10, 2006 (Appendix D) – Michele Ramsey
· The committee is trying to interface with University Park to discuss the AAC’s role in degree planning.  Discussion was held regarding the process that allows faculty to present their degree proposals.  By presenting them in a similar format, the committee may look at the same questions for every proposal.   Discussions within the Divisions will be ongoing.
· The process which is being worked on is one which seeks to get input from everyone.  The committee makes a recommendation, but does not have the power to keep a program from being approved or implemented.  The Committee is also proposing an appeals process that will allow discussion and compromise.  Recommendations are sent to the Senate.
· AAC is still in the process of talking with UP Curricular Affairs procedure and policy.
· It was noted by Andy Romberger (University Senator) that in the 1990’s a Curricular Procedures Policy for Academic Affairs was established.  Because this policy is still a part of our College, the policy needs to be a part this discussion.  The University Senate’s webpage includes the “blue sheets,” which are the various course and degree proposals.  Any faculty member may hold up a proposal until the questions they have are answered.
· A pre-proposal is sent to Dr. Romano’s office.

9. Forensic Business – None
10. Announcements
· This Friday at 1:00 pm there will be a protest awareness event by students regarding the US HIV/AIDS policies towards Africa.   Please stop by the Perkins Student Center and give them you support and encouragement.  It would mean a lot to them.
· Randall Fegley thanked everyone for the support and acknowledgement on the Rwanda project and programs.
· The Chair again encouraged faculty attendance at Commencement.  It means very much to the students.
11. Adjournment
