APPENDIX I
Faculty Affairs Committee Meeting Minutes
February 14, 2006
1. Proposed P&T Policy Revisions 
Sub-committee presented and committee approved revised language for the section of the Berks P&T Policy titled “Criteria for Tenure and Promotion.”

FAC is presenting this revision as a motion before Council.

2. Response to Focus Group Reports 
Lorena Tribe collected and categorized the three Divisions’ recommendations and strategies in response to Lisa Shibley’s report on the African American Experience in the Classroom. 
FAC requests that Council come up with an Action Plan that will be approved as a recommendation to administrators and faculty.

3. Carl’s and Division Heads’ Request for Addressing Advising Evaluation
The DHs and Associate Dean asked FAC “to address the question of how to assign value to advising in the evaluation of teaching. What percentage of value should be assigned to each? Should the value assigned to advising be based on the number of advisees? On the number of advising contacts? On the nature of the advising assignment (faculty adviser, program coordinator, CCRR?)? Also, would the Faculty Affairs Committee have any suggestions about the criteria to be used in evaluating advising?”

We discussed these issues and decided that we need to know more about what other constituents of the college are doing. We invited Lisa Shibley and Martha Aynardi to attend the next FAC meeting on Feb. 27th. Lisa has already drafted an Advising Evaluation Survey, and Martha is chairing a committee of faculty on advising.

