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Revision to Promotion and Tenure Policy, Penn State Berks, section titled “Criteria for Tenure and Promotion”
Faculty members of Penn State Berks become eligible for tenure and/or promotion when they fulfill the expectations specified in The Pennsylvania State University policy (HR-23). With the exception of University Library faculty at Penn State Berks, the criteria for this evaluation embrace three areas: the scholarship of teaching and learning; the scholarship of research and creative accomplishments; and service and the scholarship of service to the University, society, and the profession. Evaluation of librarians includes a fourth criterion: scholarship of librarianship as detailed in Promotion and Tenure criteria for University Libraries. 

Promotion and tenure decisions for faculty shall be based on recognized performance and achievement in each of the several areas, as appropriate to the particular responsibilities assigned to the faculty member. The College values independent activity in each of these areas, but also recognizes them as interrelated and supports faculty initiatives to integrate them.

The presumption is that a positive tenure decision for an assistant professor is sufficient to warrant promotion to associate professor. In an exceptional case, a decision can be made to tenure but not to promote; however, the burden would be on the committee(s) or administrator(s) who wish to separate promotion from a positive tenure decision to show why promotion is not warranted.

Promotion decisions for librarians are based on recognized performance and achievement in each of the criteria. Tenure decisions are based on the potential for further achievement in the criteria as indicated by performance during the provisional appointment. The presumption is that a positive tenure decision for an Assistant Librarian is sufficient to warrant promotion to Associate Librarian. 

For tenure and promotion to Associate professor, candidates must present evidence of a sustained record of quality research and creative accomplishments, demonstrate effectiveness in teaching and a commitment to ongoing instructional improvement, and demonstrate a strong record of service to the University, society, and the profession.
For tenure and promotion to associate librarian, the candidate should possess the same qualifications as the assistant librarian (should possess a graduate degree in library or information studies or other appropriate degree; must have demonstrated potential ability as a librarian; and must have shown promise of growth in research and service), demonstrate excellence in librarianship, show evidence of an established reputation in research, and have a strong record of service to the University and the profession.

For promotion to Professor, candidates must demonstrate accomplishments significantly beyond those presented at the time of promotion to Associate Professor. The candidate must present evidence of a sustained record of research and creative accomplishments at a level sufficient to earn a national or international reputation for excellence from leaders of the profession, demonstrate continuing effectiveness as a teacher and a commitment to ongoing instructional improvement; and demonstrate substantial service to the University, society, and the profession. 

For promotion to Librarian, in addition to the qualifications for Associate Librarian, the Librarian should demonstrate sustained excellence in librarianship, give evidence of creativity in his/her field of specialization (including a continuing capacity for significant contributions in research and creative accomplishments), and show evidence of leadership in the profession. The rank of Librarian should be reserved for persons of proven stature in librarianship, research, and service.


