FAC Motion – Change to Evaluation of Teaching

Motion:

FAC submits the following change to Evaluation of Teaching for consideration and approval:

Tenured faculty members and full-time faculty who have taught for more than five years must administer both SRTEs and a written comment form in at least one course per semester; in the remainder of their courses, they may administer SRTEs or another approved measure of student evaluation, such as the comment sheet. 

Background: 
Carl presented to FAC his request to reconsider College policy on evaluation of teaching. Current policy states:

The following groups of faculty members must administer SRTEs in all of their courses: 

· tenure-track faculty members (In addition, tenure-track faculty must administer a second approved measure of student evaluation in all of their courses--typically, the student comment sheet). 

· full-time faculty members who have taught at our College for fewer than five years 

· part-time faculty members. 

Tenured faculty members and full-time faculty who have taught for more than five years must administer SRTEs in at least one course per semester; in the remainder of their courses, they may administer SRTEs or another approved measure of student evaluation, such as the comment sheet. 

Carl requested the following change:

Tenured faculty members and full-time faculty who have taught for more than five years must administer two approved measures of student evaluation in all of their courses. They must administer SRTEs and another approved measure of student evaluation in at least one course per semester; in the remainder of their courses, they may administer any two approved measures of student evaluation (e.g., SRTEs, comment sheet, summary of exit surveys, summaries of exit interviews). 

Measures of student evaluation must be approved by the faculty member's division head. 

Committee deliberated carefully and came to above following compromise.
Reasoning:

FAC members believe that adding a second form of evaluation to one course provides a fuller measure of teaching effectiveness in that course, especially in light of Carl’s statement to FAC that SRTEs are limited in what they convey.

FAC believes that requiring a second form of evaluation in all courses will lead to de facto use of SRTE as the second form of evaluation, simply because the other forms are cumbersome for faculty and Division Heads. 
Experienced faculty need the flexibility to determine when to use more than one form of evaluation in their remaining courses. 
Several members of FAC believe that when faculty are not required to use SRTEs, their teaching is better as they are more willing to experiment and to enforce standards. 
