Berks-Lehigh Valley College General Assembly Meeting

Monday, March 22, 2004, 6:30-8:30 PM

Inn at Moselem Springs

Minutes

Faculty: A. Alikhani, M. Aynardi, P. Behrens, D. Bender, J. Brown, B. Cantalupo, M. Christian, C. Day, N. Dewald, M. Dunbar, R. Egolf, P.Esqueda, R. Fegley, S. Feinstein, K. Fifer, T. Gavigan, H. Gourama, L. Grobman, N. Gutgold, J. Hillman, D. Hochstetler, K. Kelley, D. Litvin, K. Lodwick, T. Lynn, M. Mart, J. McLaughlin, L. Milakofsky, B. Rodriguez-Morelo, D. Morganti, T. Mysliwiec, R. Newnham, H. Patterson, A. Romberger, J. Rose, D. Russell, W. Santaniello, I. Shibley, S. Snyder, C. Spigelman, R. Torres, D. Turkes, B. Walker, J. Winter, R. Zambanini.  

Students: J. Estrada, J. Markowitz, A. Murray, M. Padgett, T. Rus.

Administration: C. Lovitt, S. Speece, B. Steensland.

Staff: C. Balliett, S. Derstine.

The Special General Assembly meeting was called to order by the Chair of the Senate Council, Michelle Mart, at 6:45 PM.  The meeting was turned over to the CREC Committee Chair, Henry Patterson, who proceeded to go though the proposed new Constitution, article by article, for discussion and amendments.  The following procedure was adopted for the process:  (1) CREC will present amendments to the Standing Rules during the discussion of that section of the document; (2) anyone may propose an amendment for consideration at any point in the discussion; (3) after the document is discussed and amended, a vote will be taken on the entire document; (4) voting will be by secret paper ballot, unless otherwise specified.

The CREC Committee presented the following motions to be voted upon after the Constitution and Standing Rules have been discussed and amended:

Motion 1: 

The General Assembly approves the February 20, 2004 draft of the Berks-Lehigh Valley College Faculty Senate Constitution and Standing Rules with all amendments, to be effective June 1, 2004.  

Motion 2: 

The General Assembly authorizes the CREC Committee to develop an implementation plan which will be submitted for approval by Senate Council as quickly as possible.

Motion 3: 

The General Assembly authorizes Senate Council to approve an implementation plan which will result in elections and formulation of the necessary structures to ensure the functioning of the new Senate structure by June 1, 2004.
Motion 4: 

Upon approval of the implementation plan by Senate Council, all future meetings of the General Assembly will be cancelled.

The Assembly was asked to accept any editorial corrections that the CREC Committee will recommend to the document.  The changes are purely editorial and will not change the meaning of the document.  There were no objections.

CONSTITUTION

Article I – Functions

Discussion followed with attention being raised to the duties listed in Section Ia.  6, 7, and 8.  A question was raised regarding authority of the Senate to oversee matters listed in these articles.  It was noted that the duties in this section of the document were taken directly from the Constitution of the University Faculty Senate.

No amendments were proposed.

Article II – Organization

The greatest change in this section deals with the elimination of the General Assembly.  Faculty Assemblies will be established to take the place of the General Assembly. Three types of assemblies will be established:  1.) College Faculty Assembly, 2.) Division Faculty Assembly, and 3.) Campus Assembly.  

No amendments were proposed.

Article III – Senate Council

This article outlines the composition of the Council, which will be the main governing body of the Senate.  It deals with duties, membership, terms of office, non-member participation, publication of proceedings, and quorum.  One significant change requires that committee chairs be members of the Council.  The Council members, who are not ex-officio, are now elected by the division and the campus they represent.  The Division Heads are voting members of Senate Council; however, the Dean and Associate Dean are ex-officio, non-voting members.

After discussion the following amendments were proposed:

Motion: 

Adding the two part-time faculty coordinators, one from each campus, as ex-officio non-voting members of Senate Council.  A vote was taken and the motion passed with thirty (30) votes in approval and twenty-five (25) votes in opposition.

Motion: 

Include two staff members, one from each campus, chosen by their peers, as voting members of Senate Council.  A vote was taken and the motion was defeated with twenty-three (23) in favor and thirty-three (33) votes in opposition.

An editorial change to Article III Section 6 was requested.  Any actions, approvals or recommendations of the Senate Council will be published electronically made available to all members of the Berks-Lehigh Valley College. 

Article IV – Officers

The Chair-Elect position will become the Vice-Chair position.   Currently the Chair serves for one year and after which the Chair-Elect would become Chair and serve for one year.  With the new organization, the Chair would serve a two-year term.  An independent Vice-Chair, who would be elected for two years, could be elected Chair or a new Chair elected.  Terms are staggered and will provide continuity.  There is no longer a requirement of having the Chair and Vice Chair from different campus locations.

No amendments were proposed.

Article V – Executive Committee

The Executive Committee and CREC have been combined.  There will be fewer committees and those committees will work harder.  Administrators will be eliminated from the Executive Committee.  One at-large faculty member from each campus will be elected.

An editorial change will be made in Sec. 5 to correct the quorum percentage to fifty-one percent.

No amendments were proposed.

Article VI – Committees

Committees are defined in the Standing Rules.  This article outlines procedures, function and structure.  A correction will again be made to correct the quorum percentage to fifty-one percent.  
No amendments were proposed.

Article VII – Faculty Assemblies

This article explains the three types of Faculty Assemblies: The College Faculty Assembly, The Division Faculty Assembly and the Campus Assembly.  These assemblies are restricted to faculty only.  The College Faculty Assembly can veto anything passed by Senate Council.

A numbering error occurred.  This will be corrected in the final form of the document.

No amendments were proposed.

Article VIII – Rules of Procedure

The Berks-Lehigh Valley College Senate Council shall establish its rules and procedures.

No amendments were proposed.

Article IX – Voting

Voting will be done by secret ballot with exceptions stated in the article.

No amendments were proposed.

Article X – Amendments

The procedure to pass an amendment to the Constitution is explained in this article.  Thirty (30) days notice is required prior to the Senate meeting at which the amendment will be proposed.  A two-thirds (2/3) majority is needed to pass an amendment.

No amendments were proposed.

Standing Rules

Unlike the Constitution, the Standing Rules can be easily amended.

Article I – Rules and Procedures for the College Faculty Senate Council 

Except as otherwise specified in these Standing Rules, the rules of procedure shall be those specified in Robert's Rules of Order, most recent edition. 

Correction to Section 3 Agenda: The agenda for each meeting shall be distributed to all Senate Council members no later than four (4) business days; ninety-six (96) hours before the meeting date. 
Correction to Section 4 Submission of Business: (a) Committee chairpersons shall submit their business electronically to the Secretary at least four (4) business days; ninety-six (96) hours prior to a Senate Council meeting. (b) Documents being submitted to the Secretary electronically by members of the Senate Council shall be distributed to all members of the Senate Council not less than four (4) business days; ninety-six (96) hours prior to the scheduled meeting.

Change to Section 5 Minutes and Motions: (a) The Senate Council Secretary will be responsible for submitting and maintaining the minutes to each campus Library.

Article II – Rules of Procedure for Committees

No changes or corrections.

Article III – Rules for Procedure for the Faculty Assemblies: College, Divisions, and Campus

Corrections to Section 3 Agenda:

(a) The agenda for each meeting of a Faculty Assembly shall be distributed to all members of the Faculty Assembly no later than four (4) business days; ninety-six (96) hours before the meeting date. 
(b) Documents being submitted for approval by members of a Faculty Assembly shall be distributed to all members of the Faculty Assembly not less than four (4) business days; ninety-six (96) hours prior to the scheduled Faculty Assembly meeting. 
Correction to Section 4: Minutes and Motions: The word “minutes” will be removed as well as the subsection (a). The Faculty Assemblies will not produce minutes, only motions passed by the assemblies will be recorded.

Article IV – Amendments

The Committee will take under advisement, moving this section to the end to be consistent with the Constitution.

Correction to Section 1 Senate Action: Amendments to the Standing Rules for the Senate may be voted on by the Senate Council only after they have been presented in writing to the Senate Council four (4) business days; ninety-six (96) hours before a regular meeting of the Senate Council and passed by a two-thirds (2/3) vote of the members present. This section may be suspended by a unanimous vote of the Senate Council members present. 

Article V – Elections

This section deals with nomination and election of officers of the Faculty Senate.

Article VI – Members and Duties of Standing Committees

This article lists the Faculty Senate’s Standing Committees as well as the membership and duties of these committees.

The following three amendments were proposed by the CREC Committee:

Amendment to Section 2:  Two students, one from each campus, appointed by the Student Government Association elected officers, will be added to the Academic Affairs Committee. 

Amendment to Section 4:  Two students, one from each campus, appointed by the Student Government Association elected officers, will be added to the Physical Facilities and Safety 

Amendment to Section 5:  Two students, one from each campus, appointed by the Student Government Association elected officers, will be added to the Strategic Planning and Budget Committee.

A vote was called on the three amendments.  The amendments were approved with thirty-eight (38) votes for approval and seventeen (17) votes in opposition.

Amendment to Section 2(a): Eliminate:  The majority of the members in sections 1, 2, and 3 above shall be tenured or continuing appointment faculty.

Amendment to Section 3(a): Eliminate:  The majority of the members in sections 1, 2, and 3 above shall be tenured or continuing appointment faculty.

A vote was taken and the amendment was approved with forty (40) votes for approval and thirteen (13) votes in opposition.

Amendment to Section 2 (a): Add the Associate Dean for Academic Affairs to the Academic Affairs Committee as a non-voting member.

A vote was called on the amendment. The amendment was approved with thirty-six (36) votes for approval, sixteen (16) votes in opposition and one (1) vote in abstention.

The CREC Committee called for a vote to accept the following motions as stated in the beginning of this document.

Motion 1: 

The General Assembly approves the February 20, 2004 draft of the Berks-Lehigh Valley College Faculty Senate Constitution and Standing Rules with all amendments to be effective June 1, 2004.  

Motion 2: 

The General Assembly authorizes the CREC Committee to develop an implementation plan which will be submitted for approval by Senate Council as quickly as possible.

Motion 3: 

The General Assembly authorizes Senate Council to approve an implementation plan which will result in elections and formulation of the necessary structures to ensure the functioning of the new Senate structure by June 1, 2004.

Motion 4: 

Upon approval of the implementation plan by Senate Council, all future meetings of the General Assembly will be cancelled.

A vote was called and the Constitution and Standing Rules, along with the amendments, were approved with fifty (50) votes for approval, four (4) votes in opposition, and one (1) vote in abstention.

