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Penn State Berks  Strategic Plan 2005 to 2008 

Agenda for Growth 

The 2005 to 2008 Strategic Plan  

for Penn State Berks  
 

Vision 
 

A nurturing, learning-centered environment that integrates teaching, research, and service inside and 
outside of the classroom and seeks to enhance the quality of life within the community. 

 
Mission 

 
The College, known as Penn State Berks (BK), provides a Penn State education in a small campus 
setting that integrates individualized teaching, research, and dynamic community outreach. As part of 
a premier land-grant institution, the College stresses excellence in all areas while providing 
opportunities for students from a range of abilities to reach their full potential. BK is committed to 
engaged-learning that encourages individual growth, cultural awareness, ethical decision-making, and 
civic responsibility for all members of the community.   

 
 

Introduction 
 
Historical Background 
 

In 1996, as a function of the vision, “one University geographically dispersed,” Penn State Berks-
Lehigh Valley College (BKLV) became one of several regional centers and stand alone colleges 
created to enhance efforts to meet local community needs.  In the intervening years, BKLV matured.  
The College now offers full, baccalaureate degree programs and established partnerships with other 
entities to offer master’s degree programs.  BKLV expanded its services and programming to include 
eleven baccalaureate programs and eight associate degree programs along with a variety of minors 
and degree options.  In addition, through Continuing Education and Outreach, a partnership exists the 
University of Turabo to offer an English as a Second Language master’s degree program to provide 
some of the 400 level classes. Our outreach to the communities that we serve continues to expand and 
diversify, truly upholding the Land Grant mission. In July 2005, as part of the University’s 
restructuring initiative, the Penn State Berks-Lehigh Valley College was separated into Penn State 
Berks and the Lehigh Valley campus.  As a stand-alone college, Penn State Berks will continue the 
progress established by BKLV. 

As we look to the future, it is clear that additional degree options will be considered and new ways to 
serve the community developed.  With the support and backing of University Park, BK will face the 
future ready to respond to changing socio-economic needs, forge into the new fields of science and 
technology, and be a positive example of student learning and service leadership. 

 

   



Penn State Berks 

Teaching and Learning 
 

Penn State Berks (BK) offers programs that are responsive to the needs of a diverse student 
population and the communities we serve.  The College is dedicated to equip students with the ability 
to think critically, to solve problems, to apply their knowledge and skills in diverse settings, to 
engage in genuine inquiry, and to communicate effectively in different contexts.  It pursues this goal 
through student-centered learning both in and out of the classroom, curricular connections, and the 
integration of teaching, research, and outreach.  The College is characterized by its commitment to 
pedagogies and instructional technologies that actively engage students in their education and that 
encourage them to take increasing responsibility for learning. By involving students in undergraduate 
research, internships and experiential learning, the College seeks to motivate students to pursue life-
long learning and to cultivate a sense of civic responsibility. To ensure the quality and vitality of its 
programs, the College is committed to the ongoing professional development and personal growth of 
faculty and staff and dedicated to the ongoing assessment and continuous improvement of the 
curriculum and programs. 

 

Research, Scholarship, and Creative Activity 
 

Penn State Berks is committed to faculty research, scholarship, and creative activities. Research in all 
forms contributes to improving society, educating students, advancing knowledge in the disciplines, 
and enhancing the College's reputation as an institution of higher learning. The College recognizes 
that both faculty research and teaching skills weigh heavily in promotion and tenure decisions. BK 
values and supports all forms of scholarly inquiry and creative activity and encourages the integration 
of research, teaching, and service. 

 

Service and Outreach 
 

Penn State Berks encourages faculty and staff to engage in service to the College and University, to 
their Profession, and to Society. In fulfilling Penn State’s land-grant mission, BK fosters 
collaborative relationships with business, educational, agricultural and community organizations. 
Through these partnerships the College enhances the educational experiences of its students, responds 
to area needs for workforce development and retraining, and provides public service and support to 
citizens of Pennsylvania. 
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Penn State Berks 

 

 
Student Learning 

  
Student learning is a process by which students acquire or enhance skills, knowledge, attitudes, and 
values needed to become effective and responsible professionals as well as citizens dedicated to 
lifelong personal and intellectual development1. The skills valued by the College include research, 
critical thinking, information literacy, communication, teamwork and group process, and creativity.  
Knowledge is acquired through a cumulative and integrated curriculum and through curricular or co-
curricular experiences that engage students actively in learning.  Cultural awareness and civic 
engagement are cultivated and reinforced by experiences both inside and outside of the classroom 
and modeled by faculty and staff members. The College culture promotes the values of academic 
integrity, ethical decision-making, personal responsibility, and respect for the environment. 
 
 

Financial Responsibility and Internal Recycling 
 
The funding for the College is dependent upon student enrollment, Continuing Education and 
Outreach spread (net gain), and the efforts of the Development team.  During the 2002 to 2005 
strategic planning cycle, the College allocated temporary funds based upon the strategic plan 
objectives, moving the former BKLV forward in its prior goals and initiatives.  That process will be 
improved upon during this next phase of the planning cycle for Berks.   
 
The 1% recycling will be supplied from all areas within departmental allotments with the exception 
of utilities and Student Information Technology and Student Activity fees. The internal recycling 
funds will be divided into three areas: programming, staffing, and facilities. While the action plan 
lists resources that total well-beyond the $132,962 per year or the expected monies available in 
Schedule 4; the resources identified will be funded on a priority basis as the funds from enrollment 
growth and other financial means become available. Each year the Administrative Council at the 
College will review the action plan resources to determine the reallocation of funds within that year’s 
funding process. Appendix E includes an itemized list of resources organized by cycle year that have 
been identified to accomplish the initiatives.  In addition, reallocation or redistribution of those 
resources internally within departmental allocations (salary savings, phased out programs) will occur 
when appropriate to fund the identified strategic initiatives that will move the College and University 
forward in its goals.  
 

                                                 
1 Gredler, M. E. (1997). Learning and instruction: theory into practice. (3rd ed.). Prentice-Hall: Saddle River, NJ. 
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Penn State Berks 

Goals and Strategic Initiatives 
 

College Goals: 
I. Integrate quality student learning as an intentional priority within each College unit 

incorporating teaching, research, and service into the process. 

II. Aggressively recruit and retain students consistent with Penn State standards and the 
available resources of the College. 

III. Nurture a sense of community within the College around shared goals through 
collaboration, open communication, personal growth, and a respect for 
diversity. 

IV. Enhance the quality of life in our service area through outreach to the community. 

 

Strategic Initiatives: 
The strategic initiatives below represent seven themes that emerged from the Strategic Planning 
Council retreat in March 2004:  Comprehensive Academic Planning, Public Relations and Marketing, 
Quality of Academic Degree Programs and Student Learning, Quality of Student Life, Recruitment 
and Retention, Sense of Community, and Technological Infrastructure.  
 

A. Establish an institutional culture dedicated to student learning that sets goals, 
assesses outcomes, rewards contributions, and encourages continuous improvement 
throughout the College. 

 The College's vision anticipates the cultivation of a sense of community around a common 
dedication to promoting and supporting student learning both inside and outside the classroom. 
Achieving this vision will require (1) reaching consensus about college-wide learning goals, (2) 
developing strategies for attaining those goals that recognizes and values contributions from all 
units at the College and encourages collaboration, (3) systematically assessing efforts to meet the 
goals, and (4) incorporating feedback from the assessments to ensure continuous improvement in the 
efforts to promote student learning. 

B. Develop and implement a comprehensive academic plan for identifying and 
offering new degrees or programs that responds to demonstrated, measurable 
community needs and student demand in the College’s region. 

 A comprehensive package of academic degree programs and outreach programs needs to be 
developed via a more systematic process.  This process includes establishing benchmarks for 
program success and an external review of programs. 

C. Develop and implement a comprehensive and sustained marketing strategy focusing 
on the College’s commitment to recruitment and retention initiatives, demonstrated 
student learning outcomes, serving our diverse constituencies, and enhancing 
general awareness within our service area. 

 A recent major market research effort revealed that Penn State Berks leads its competitors in several 
attributes including academic reputation and affordability.  Image issues and questionable 
awareness that the College offers baccalaureate degree programs continues to persist within the 
College’s service area.  In addition, the funding for BK’s marketing efforts is the lowest among other 
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Penn State Berks 

Penn State stand alone colleges and competitors. Enhanced, systematic marketing strategies need to 
be implemented that promote our degree programs and successes in student learning. 

D. Invest in services, facilities, and instructional technologies that promote student 
learning, retention, and community both inside and outside of the classroom. 

 The need exists to consider how instructional technologies enhance intentional student learning and 
as a result, what resources (enhanced services, facilities, and hardware/software) are required to 
support learning processes both inside and outside of the classroom.  This includes considering 
alternative classroom models such as hybrid learning initiatives and the infrastructure needed to 
enhance the competitive technological stance of the College within the service area. 

E. Enhance diversity of students, faculty and staff at the College. 
 High school graduation populations within Southeastern Pennsylvania continue to experience 

growth during this planning cycle while other regions with the State are expected to experience a 
decline.  Penn State’s and the College’s competitors, as a result, have increased recruitment efforts 
within the service area. In addition to enhanced competition for high school graduates, demographic 
trends within the service area continue to become more diverse, especially among the Hispanic or 
Latino American populations.  Finally, recent layoffs in manufacturing positions resulted in many 
adult students seeking new careers and thus college degrees. Opportunities continue to exist for the 
College to enhance the diversity of its students through recognizing changing demographic trends 
and helping potential students prepare for college. 

F. Enhance financial means to support the College’s goals and strategic initiatives. 
The critical need to increase private resources for the continued success of Penn State Berks is 
emphasized by changing financial aid policies, rising tuition, and declining State appropriations.  
We must be resourceful in generating revenue to advance the goals of the College. Revenue sources 
may include partnerships, grant funding, private donors, or other unique, entrepreneurial-like 
opportunities. 

G:   Support research and scholarship to advance knowledge and creativity, to promote 
ongoing intellectual vitality, to enhance the reputation of the College, and to model 
lifelong inquiry. 
 
Research that enhances academic reputation needs to continue to be supported through current or 
improved funding levels, enhanced laboratory space, and individual faculty offices. 
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Penn State Berks 

Measures of Success 
 
The following measures identified in Table 1 will be used as indicators to understand the success of the goals 
and initiatives identified for this planning cycle.  The College’s Office of Institutional Research and 
Assessment will coordinate an annual report on the Strategic Plan Measures of Success with the assistance of 
appropriate College and University resources.   
 
Table 1. Measures of Success  

Indicators Goal 
A. Trends in Student Characteristics 

At-Risk Students, Student Success Characteristics 
I 

B. Student Participation in Curricular Initiatives outside of the Classroom 
Includes Internships, Coop Experiences, Supplemental Instructors, Service Learning Experiences, 
Undergraduate Researchers, Tutors, Writing Fellows 

I 

C. Graduation Rates  I 

D. Student Learning Outcomes Assessment 
Assessment Plan Implementation, NSSE trends, Graduate and Employer Surveys 

I 

E. Recruitment Issues 
Trend Analysis of Applications, Paid Accepts and Offers; First-Choice Characteristics; Admitted Student 
Questionnaire findings; and High School Student Enrollment and Graduation Trends and Projections 

I 

F. Percent of credits taught by full-time faculty, junior vs. senior faculty, tenure vs. non-tenure track 
faculty 

 

I 

G. Enrollment Trends  
Demographics, Enrollment in BK Degree Programs; Change of Assignment Trends, Continuing Education & 
Outreach Program Participation 

II 

H. Retention Studies Results 
Drop Out Studies; Persistence to Degree 

II 

I. Familiarity with PSU Berks  
Market Research Image Testing Trends 

II 

J. Student Satisfaction Surveys 
Overall, Faculty Advising, Career Services, Academic Support Services, Quality of Life 

II 

K. Degree Interest Trends 
Potential Students, High School Guidance Counselors,  Business and Industry Feedback 

II 

L. Undergraduate Student Aid Trends III 

M. Climate  
Faculty Staff Survey; Employee and Student perceptions of diversity issues 

III 

N. Contributions to Scholarship or Research 
Peer-Reviewed publications, presentations, granted sabbaticals,  or invited lectures 

IV 

O. Grants or Awards Attained 
Externally funded grants or awards 

IV 

P. Partnerships with industry, educational organizations, government agencies, or non-profit groups IV 
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Appendix  A:  Integrated Planning Schedules
 
 
For access to the planning schedules, please contact 
 
Dr. Lisa Shibley, 610-396-6389 or
Mr. Dennis Mays, 610-396-6042 
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Appendix B:  Goal Grids 
 

Page 18



Penn State Berks  2005-2008 Strategic Plan 

 
University Strategic Plan Grid 

 

Strategic Initiatives 

 
Goal I. 

Enhanced 
Academic 
Excellence 

Goal II. 
Enriched 

Educational 
Experience 

Goal III. 
More 

Considerate 
& Civil 

Community 

 
 

Goal IV. 
Serve 

Society 

Goal V. 
Develop 

New 
Income 
Sources 

A. Establish an institutional culture dedicated 
to student learning that sets goals, assesses 
outcomes, rewards contributions, and 
encourages continuous improvement 
throughout the College. 

√ √ √ √ √ 

B. Develop and implement a comprehensive 
academic plan for identifying and offering 
new degrees or programs that responds to 
demonstrated, measurable community needs 
and student demand in the College’s region. 

√   √ √ 

C. Develop and implement a comprehensive 
and sustained marketing strategy focusing 
on the College’s commitment to recruitment 
and retention initiatives, demonstrated 
student learning outcomes, serving our 
diverse constituencies, and enhancing 
general awareness within our service area. 

√ √  √ √ 

D. Invest in services, facilities, and 
instructional technologies that promote 
student learning, retention, and community 
both inside and outside of the classroom. 

√ √ √ √  

E. Enhance diversity of students, faculty and 
staff at the College.  √ √ √  

F. Enhance financial means to support the 
College’s goals and strategic initiatives.     √ 

G. Support research and scholarship to 
advance knowledge and creativity, to 
promote ongoing intellectual vitality, to 
enhance the reputation of the College, and 
to model lifelong inquiry. 

√   √  
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College Strategic Plan Grid 

 

Strategic Initiatives 

Goal I. 
Student 

Learning 

Goal II. 
Increased 

Enrollments 

Goal III. 
Nurturing 

Environment 

Goal IV. 
Engaged in 
Community 

A. Establish an institutional culture dedicated to 
student learning that sets goals, assesses 
outcomes, rewards contributions, and 
encourages continuous improvement 
throughout the College. 

√ √ √ √ 

B. Develop and implement a comprehensive 
academic plan for identifying and offering new 
degrees or programs that responds to 
demonstrated, measurable community needs 
and student demand in the College’s region. 

√ √  √ 

C. Develop and implement a comprehensive and 
sustained marketing strategy focusing on the 
College’s commitment to recruitment and 
retention initiatives, demonstrated student 
learning outcomes, serving our diverse 
constituencies, and enhancing general 
awareness within our service area. 

 √  √ 

D. Invest in services, facilities, and instructional 
technologies that promote student learning, 
retention, and community both inside and 
outside of the classroom. 

√ √ √  

E. Enhance diversity of students, faculty and staff 
at the College. √ √ √ √ 

F. Enhance financial means to support the 
College’s goals and strategic initiatives. √ √ √ √ 

G. Support research and scholarship to advance 
knowledge and creativity, to promote ongoing 
intellectual vitality, to enhance the reputation of 
the College, and to model lifelong inquiry. 

   √ 
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Appendix C: Action Plan 
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PSU Berks Action Plan  Strategic Plan 2005-08 
 
Initiative A:  Student Learning 

    
 

 
A Establish an institutional culture dedicated to student learning that sets goals, assesses outcomes, rewards 

contributions, and encourages continuous improvement throughout the College. 

 1. Establish a broadly representative Learning Council to coordinate the development of College-wide learning 
outcomes for students and initiatives to support those outcomes (e.g., Learning Development Grants). 

     Unit with Primary Responsibility: Academic Affairs 

Timeline: Year 1 

 2. Engage all students both inside and outside of the classroom in active and experiential learning experiences 
that promote knowledge, skills, attitudes, and values respected by the College and enhance student 
commitment to the College. These experiences will include communication-intensive activities, internships, 
undergraduate research, service learning and other co-curricular opportunities such as community service, 
projects with real audiences, and student organization involvement. 

     Unit with Primary Responsibility: Academic Affairs, Student Affairs 

     Timeline: Ongoing 

  Resource:  FT Staff Assistant, Student Affairs, BK (admissions, student aid, student support services, student 
affairs).  

     Type of Funding: Staffing 

     Unit with Primary Responsibility: Student Affairs 

     Timeline: Year 1 (holdover request from previous funding process) 

  Resource:  10 month, FT judicial affairs coordinator, serves primarily at BK (allows for reallocation of other 
positions within Student Affairs to focus on service learning and other co-curricular learning 
experiences). 

     Type of Funding: Staffing  

     Unit with Primary Responsibility: Student Affairs 

     Timeline: Year 2 

 3. Renew efforts to implement the Communication across the Curriculum program.  

     Unit with Primary Responsibility: Academic Affairs 

     Timeline: Year 1 

 4. Implement a Common Reading Initiative for incoming first-year students 

  Resource:  PT Program Coordinator, Academic Affairs  

     Type of Funding: Staffing  

     Unit with Primary Responsibility: Academic Affairs 

     Timeline: Year 1  

  Resource:  Funding to support purchase of books and program operating budging 

     Type of Funding: Programming (Non-Salary Expense)  

     Unit with Primary Responsibility: Academic Affairs 

     Timeline: Ongoing 
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PSU Berks Action Plan  Strategic Plan 2005-08 
 
Initiative A:  Student Learning 

    
 

 

 5. Increase opportunities for students to network with business and community leaders and alumni. 

  Resource:  Creation of student chapters of professional associations related to degree programs. 

     Unit with Primary Responsibility: Career Services, Student Affairs, Academic Affairs, Development 
(Alumni Relations), Student Government Association 

     Timeline: Ongoing 

 6. Enhance faculty and staff participation in campus activities and events that promote connections between in-
class and out-of-class activities for students (e.g., speakers, panels, and Learning Development Grants).  

  Resource:  Continue to support use of learning communities and, at the Berks campus, enhancing living-learning 
community options. 

     Unit with Primary Responsibility:  Student Affairs, Academic Affairs 

     Timeline: Ongoing 

 7. Improve the quality of advising (faculty and professional advisers) by involving more faculty in advising, 
finding better ways to connect advisors and advisees, promoting a model of advising that includes mentoring, 
assessing advising performance, and enhancing faculty advising training opportunities.  

     Unit with Primary Responsibility Academic Affairs, Academic Support Services (DUS/Academic 
Advising Center), Institutional Research & Assessment Office 

     Timeline: Year 1 

 8. Identify courses with poor success rates and provide academic support services (such as supplemental 
instruction) for students enrolled in the more difficult courses.  

     Unit with Primary Responsibility Academic Affairs, Academic Support Services (Learning Resource 
Center), Institutional Research & Assessment 

     Timeline:  Ongoing 

 9. Enhance professional development opportunities for faculty and staff specifically related to strategies for 
enhancing student learning.  

  Resource: No new funding identified.  Employees are encouraged to use current professional development funds 
to participate in professional development experiences that focus on enhancing student learning.  

     Unit with Primary Responsibility: Chancellor, Academic Affairs, Business Services (Human 
Resources), Development, Student Affairs 

     Timeline:  Ongoing 

 10. Refine the orientation programs for new students by emphasizing the College’s learning outcomes and 
increasing academic participation in orientation.  

  Resource:  Convert the current 10 month activity coordinator positions to 12 months. 

     Type of Funding:  Staffing 

     Unit with Primary Responsibility: Student Affairs 

     Timeline: Year 2 

 11. Increase the proportion of credit hours taught by FT faculty (both fixed-term and tenure track).  

  Resource:  As enrollment situation permits, reduce reliance on part-time faculty. 

     Type of Funding: Staffing 

     Unit with Primary Responsibility:  Academic Affairs 

     Timeline: Ongoing 
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PSU Berks Action Plan  Strategic Plan 2005-08 
 
Initiative A:  Student Learning 

    
 

 

 12. Survey part-time faculty pay rates at neighboring institutions and implement phase in of competitive pay 
increase for part-time faculty. 

  Resource:  Resources to make part-time faculty pay rates competitive; enrollment situation permitting. 

     Type of Funding: Staffing 

     Unit with Primary Responsibility:  Academic Affairs, Institutional Research &Assessment, Business 
Services 

     Timeline: Ongoing 

 13. Apply assessment mechanisms (assessment plans, accreditation processes) pertaining to distinct learning 
outcomes and objectives from which feedback is used to enhance the undergraduate curriculum.  

  Resource:  Reward programs with “improvement funds” for incorporating feedback into programs. 

Type of Funding: Programming (Non-Salary Expense) 

Unit with Primary Responsibility: Academic Affairs, Institutional Research & Assessment, 
Development 

Timeline: Ongoing 

 14. Use data from assessment and evaluation to exhibit accountability and quality within the degree programs 
and general education curriculum, this includes College-wide assessments (e.g., NSSE).  Includes creating or 
updating degree programs assessment plans with feedback from the Institutional Research & Assessment 
Officer.  

Resource: Secure Server for Institutional Research & Assessment Office to collect assessment data.  

   Type of Funding: Programming (Non-Salary Expense) 

   Unit with Primary Responsibility: Institutional Research & Assessment  

   Timeline:  Year 1 

  Resource:  FT, exempt, staff person to support Institutional Research & Assessment Office.  

     Type of Funding: Staffing 

     Unit with Primary Responsibility: Institutional Research & Assessment 

     Timeline: Year 2 

 15. Implement a systematic process for program review (internal and external).  

  Resource:  Funding to support Program Review cycle including consultant fees, travel, and self-study costs.  

     Type of Funding: Programming (Non-Salary Expense) 

     Unit with Primary Responsibility: Academic Affairs, Institutional Research & Assessment Office 

     Timeline: Year 2  

 16. Support ongoing commitment to obtain AACSB accreditation for the Business program. 

  Resource:  Funding for accreditation expenses (e.g., membership, consultant fees, etc). 

     Type of Funding: Programming (Non-Salary Expense) 

     Unit with Primary Responsibility:  Academic Affairs 

     Timeline: Ongoing   
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PSU Berks Action Plan  Strategic Plan 2005-08 
 
Initiative A:  Student Learning 

    
 

  

 17. Enhance internal communication to encourage increased participation by faculty, staff, and students in 
campus programs and events.   

     Unit with Primary Responsibility: Chancellor, University Relations, Academic Affairs, Student 
Affairs 

     Timeline: Ongoing 

 18. Ensure that all students acquire appropriate computer and information literacies (e.g., promote web-based 
training, development of classroom modules or electronic modules that complement classroom learning). 

  Resource:  Funding for curriculum development. 

     Type of Funding: Programming (Non-Salary Expense) 

     Unit with Primary Responsibility: Academic Affairs, Information Technology  

     Timeline: Ongoing 

 19. Change the staff recognition system (Staff Review and Development Plan) to allow employees to demonstrate 
involvement in enhancing student learning opportunities or the student learning environment 

Resource:  Chancellor’s Merit fund for Staff Recognition for Excellence in Contributions to Student Learning.  

     Type of Funding: Programming (Non-Salary Expense) 

     Unit with Primary Responsibility: Chancellor, Business Services (Human Resources) 

     Timeline: Year 1 

20. Explore changes and as appropriate, implement recommended changes to the Faculty Activity Report and 
Promotion and Tenure criteria to recognize and reward contributions to student learning beyond the 
conventional teaching and advising responsibilities, including student mentoring, co-curricular 
collaborations, and non-academic learning initiatives, etc. 

     Unit with Primary Responsibility: Academic Affairs, Faculty Senate (College) 

     Timeline: Year 1 

 21. Establish a Center for Student Learning that focuses on helping faculty and staff improve student learning 
and academic excellence.  

Resource: 1 FT Professional (Faculty) Development Specialist (FT I or tenure-track faculty position with release 
time).  

     Type of Funding: Staffing 

     Unit with Primary Responsibility: Academic Affairs   

     Timeline: Year 3 

  Resource:  Office space for Center for Student Learning, Berks Campus 

     Type of Funding: Facilities 

     Unit with Primary Responsibility: Academic Affairs 

     Timeline: Year 3  
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PSU Berks Action Plan  Strategic Plan 2005-08 

Initiative B:  Academic Plan 

    
 

 

B Develop and implement a comprehensive academic plan for identifying and offering new degrees or programs that 
responds to demonstrated, measurable community needs and student demand in the College’s region. 

 1. Develop viable models that specify expectations for financial needs and enrollment trends and projections for 
new degree programs and program review.   

     Unit with Primary Responsibility: Institutional Research & Assessment, Academic Affairs, 
Continuing Education and Outreach 

     Timeline: Ongoing 

  Resource:  As programs are reviewed or grow, adjust full-time faculty FTE as needed.  

     Type of Funding: Staffing 

     Unit with Primary Responsibility: Academic Affairs 

     Timeline: Ongoing 

 2. Establish a planning group to select 10-15 majors for market research and feasibility studies and market 
research conducted on high school and community college students, alumni, and employers.  Includes 
rigorously documenting adequate student interest for creating or sharing degree programs. 

  Resource:  Additional full-time tenure-track faculty to implement new degree programs; including 2 FTE 
elementary education faculty in Year 1. 

     Type of Funding: Staffing 

     Unit with Primary Responsibility: Academic Affairs 

     Timeline: Ongoing 

  Resource:  Additional market research funding.  

     Type of Funding: Programming (Non-Salary Expense) 

     Unit with Primary Responsibility: Institutional Research & Assessment 

     Timeline: Ongoing 

  Resource: 1 FT Division Head to ensure administration of Division of Science; this position in the past was filled 
by a  chemistry professor position who was given a course release, and then part-time faculty were 
hired to replace the chemistry courses not being covered. 

     Type of Funding: Staffing  

     Unit with Primary Responsibility: Academic Affairs 

     Timeline: Year 2 

  Resource: 1 FTE tenure-track chemistry faculty position to replace retired chemistry professor at Berks.  

     Type of Funding: Staffing  

     Unit with Primary Responsibility: Academic Affairs 

     Timeline: Year 2 
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PSU Berks Action Plan  Strategic Plan 2005-08 

Initiative B:  Academic Plan 

    
 

 3. Enhance credit and non-credit program offerings that address needs within the service area.  

  Resource:  Additional funding to develop and launch new program initiatives. 

     Type of Funding: Programming (Non-Salary Expense) 

     Unit with Primary Responsibility: Continuing Education & Outreach 

     Timeline: Ongoing 

  Resource:  1 FT coordinator of non-credit Practical Nursing Program.  

     Type of Funding: Staffing; only funded first year, supported by program income after first year 

     Unit with Primary Responsibility: Continuing Education & Outreach 

     Timeline: Year 3 

 4. Adopt a more cost-effective approach to instructional delivery, including consolidation or elimination of low-
enrollment courses. 

     Unit with Primary Responsibility:  Academic Affairs 

     Timeline: Ongoing 

 5. Provide adequate operating budgets for all new programs. 

  Resource:  Establish continuous operational support funding for new programs. 

     Type of Funding: Programming (Non-Salary Expense) 

     Unit with Primary Responsibility:  Academic Affairs 

     Timeline: Ongoing 

 6. Equip the laboratory for the new Nano Science option (Physical Sciences) in the Science degree program. 

  Resource:  Equipment and supplies. 

     Type of Funding: Programming (Non-Salary Expense) 
     Unit with Primary Responsibility:  Academic Affairs 

     Timeline: Year 1 
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PSU Berks Action Plan  Strategic Plan 2005-08 

Initiative C:  Marketing Strategies 

    
 

 

C Develop and implement a comprehensive and sustained marketing strategy focusing on the College’s commitment to 
recruitment and retention initiatives, demonstrated student learning outcomes, serving our diverse constituencies, 
and enhancing general awareness within our service area.  

 1. Establish a new, comprehensive marketing plan that (1) identifies strategies to recruit potential students from 
niche markets  (e.g., adult, transfer, minority); (2) increases the name recognition of the College within the 
service area; (3) enhances the College’s  image within our community; (4) appropriately recommends 
enhancements to the College website; and (5) promotes college opportunities and events. 

  Resource:  Adequately fund the marketing plan to enhance recruitment efforts. 

     Type of Funding: Programming (Non-Salary Expense) 

     Unit with Primary Responsibility: University Relations, Student Affairs 

     Timeline: Ongoing 

 Resource:  Adequately fund the new, comprehensive marketing plan to increase name recognition and actively 
promote College events within the appropriate service area. 

     Type of Funding: Programming (Non-Salary Expense) 

     Unit with Primary Responsibility: University Relations 

     Timeline: Ongoing 

 Resource:  Enhance marketing budget to increase image as identified within the new, comprehensive marketing 
plan. 

     Type of Funding: Programming (Non-Salary Expense) 

     Unit with Primary Responsibility: University Relations 

     Timeline: Ongoing 

 Resource:  Enhance marketing budget to promote internships, student employment opportunities, and workforce 
development and training to external community; according to the new, comprehensive marketing 
plan. 

     Type of Funding: Programming (Non-Salary Expense) 

     Unit with Primary Responsibility:  University Relations, Career Services, Continuing Education & 
Outreach 

     Timeline: Ongoing 

 2. Enhance the College website to ensure its marketing and communication effectiveness.   

  Resource: Identify a FT Webmaster to manage the graphical design and content of the BK website.  

     Type of Funding: Staffing 

     Unit with Primary Responsibility: University Relations, Information Technology 

     Timeline:  Year 2 

Resource:  Funding to improve College website as identified in the new, comprehensive marketing plan. 

     Type of Funding: Programming (Non-Salary Expense) 

     Unit with Primary Responsibility: Information Technology 

     Timeline: Year 2 
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 3. Increase the number of relationships with community and business leaders and area alumni.  

  Resource: Additional funds for increasing College's relationship with industry, non-profit organizations, or 
governmental agencies; including meals for meetings and materials for meetings.  

     Type of Funding: Programming (Non-Salary Expense) 

    Unit with Primary Responsibility: Career Services, Development (Alumni Relations), Continuing 
Education & Outreach 

     Timeline: Ongoing 

  Resource: Additional funds to expand the alumni mentorship program. 

     Type of Funding: Programming (Non-Salary Expense) 

     Unit with Primary Responsibility: Development (Alumni Relations), Career Services 

     Timeline: Ongoing 

 4. Explore tuition pricing and financial aid strategies to determine if attendance at BK College may be made 
more affordable to potential and currently enrolled students.  

  Resource:  Explore pricing options and financial aid monies available to enhance affordability of college costs. 

     Type of Funding: Programming (Non-Salary Expense) 

     Unit with Primary Responsibility: Student Affairs, Development, Finance Office, Continuing 
Education & Outreach 

     Timeline: Ongoing 

  Resource:  Enhance funding to create additional on-campus student work opportunities that support good retention 
practices and student learning. 

     Type of Funding: Programming (Non-Salary Expense) 

     Unit with Primary Responsibility: Student Affairs 

     Timeline: Ongoing 

 5. Continue to provide support for the College’s Retention Council goals.  

  Resource:  1 FT Retention Specialist (oversee and track all retention efforts, direct intervention committee, ensure 
follow-up with students at-risk).  

     Type of Funding: Staffing 

     Unit with Primary Responsibility:  Student Affairs, Academic Affairs 

     Timeline: Year 2 
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D Invest in services, facilities, and instructional technologies that promote student learning, retention, and community 
both inside and outside of the classroom.  

 1. Develop formal relationships between IST, Computer Sciences and IT. This includes potentially pooling 
resources of the three departments for program support and development.  

     Unit with Primary Responsibility: Information Technology, Academic Affairs 

     Timeline:  Ongoing 

 2. Improve distance learning capability, delivery, and training.  

  Resource:  Update Web-based distance learning and meeting technologies.  

     Type of Funding: Programming (Non-Salary Expense) 

     Unit with Primary Responsibility: Information Technology 

     Timeline: Year 2 

  Resource:  Funding for training of IT staff and faculty. 

     Type of Funding: Programming (Non-Salary Expense) 

     Unit with Primary Responsibility: Information Technology, Academic Affairs, CE 

     Timeline: Year 3 

  Resource:  Funding for wiring upgrade and wireless technology. 

     Type of Funding: Programming (Non-Salary Expense) 

     Unit with Primary Responsibility: Information Technology 

     Timeline: Year 3 

 3. Promote the development of hybrid/blended learning experiences for students. 

  Resource:  Funding for software and hardware purchases. 

     Type of Funding: Programming  (Non-Salary Expense) 

     Unit with Primary Responsibility: Information Technology, Academic Affairs 

     Timeline:  Ongoing 

  Resource:  Funding for student assistance and faculty or staff travel.  

     Type of Funding: Programming   (Non-Salary Expense) 

     Unit with Primary Responsibility: Information Technology, Academic Affairs 

     Timeline:  Year 1 

  Resource:  Funding for faculty release time 

     Type of Funding: Staffing 

     Unit with Primary Responsibility: Information Technology, Academic Affairs 

     Timeline:  Year 1 

  Resource:  1 FT Instructional Design or Graphic design specialist for Center for Learning Technology.  

     Type of Funding: Staffing 

     Unit with Primary Responsibility: Information Technology 

     Timeline:  Year 3   
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4. Develop intranet site to enhance information dissemination to faculty and staff. 

 Resource:  Funding to develop intranet site. 

     Type of Funding: Programming (Non-Salary Expense) 

     Unit with Primary Responsibility: Information Technology, Institutional Research & Assessment 
Office 

     Timeline: Year 2 

 5. Redesign facilities to create multipurpose areas for faculty, students and staff that includes enhancing space 
for informal gatherings, student lounges and spiritual space.  

Resource:  Redesign facilities to maximize space for multiple use (meeting areas, informal gatherings, student 
lounges, study areas, spiritual space).  

     Type of Funding: Facilities 

     Unit with Primary Responsibility: Business Services 

     Timeline: Year 3 

 6. Investigate and assimilate best practices in video conferencing pedagogy.  

  Resource:  Funding needed for training of IT staff and faculty in best practices in video conferencing pedagogy. 

     Type of Funding: Programming (Non-Salary Expense) 

     Unit with Primary Responsibility: Information Technology, Academic Affairs, Continuing 
Education & Outreach 

     Timeline: Year 3 
 7. Provide appropriate training resources for students, faculty and staff for new initiatives, including software 

applications use. 

  Resource:  Funding to support training development needs for software applications and technological initiatives. 

     Type of Funding: Programming 

     Unit with Primary Responsibility: Information Technology, Academic Affairs 

     Timeline: Ongoing 

  Resource:  1 FT Software Application Training specialist. 

     Type of Funding: Staffing 

     Unit with Primary Responsibility: Information Technology, Academic Affairs 

     Timeline: Year 3  

  8. Expand or realign current services and extend campus operational hours.   

Resource: Additional FT and PT staff to accommodate expansion of services and extension of campus 
operational hours (Police Services, IT, Maintenance and Operations, Recreation, Bookstores, Student 
Aid, Health Services, Fitness Staff, Financial Aid Services at LV). 

     Type of Funding: Staffing 

     Unit with Primary Responsibility: Chancellor 

     Timeline: Ongoing 
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Resource:  Explore feasibility of providing satellite food services such as a HRIM student-managed facility in the 
new academic building or “hotdog” carts in Luerssen or Franco buildings at Berks campus.  

     Type of Funding: Facilities 

     Unit with Primary Responsibility: Business Services, Housing & Food Service, Academic Affairs 

     Timeline: Year 3 

 9. Upgrade athletic programs to accommodate NCAA III requirements and NEAC standards.  

Resource: Resources to improve programming to meet required standards. 

Type of Funding: Programming (Non-Salary Expense) 

Unit with Primary Responsibility: Student Affairs 

     Timeline: Year 2 

Resource: Enhance staffing to meet required standards. 

Type of Funding: Staffing 

Unit with Primary Responsibility:  Student Affairs 

     Timeline: Year 2 

Resource: Plan for improvement to facilities to meet required standards. 

Type of Funding: Facilities 

Unit with Primary Responsibility: Business Services, Student Affairs 

     Timeline: Year 3 

 10. Provide for facility upgrades to support curricular and co-curricular opportunities. 

  Resource: Plan for new student center/recreational facility to provide space for student groups to meet and hold 
events, space for coordinating service learning opportunities.  

     Type of Funding: Facilities 

     Unit with Primary Responsibility: Chancellor      

     Timeline: Ongoing 

  Resource: Additional individual faculty office and lab space for faculty to work with undergraduate researchers.  

     Type of Funding: Facilities 

     Unit with Primary Responsibility: Academic Affairs 

     Timeline: Year 3 

  Resource:  Redesign current facilities to maximize space for student lounges, student organization space, and 
multi-purpose and enhanced services for students.  

Type of Funding: Facilities 

Unit with Primary Responsibility: Business Services, Chancellor 

    Timeline: Year 3 
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 11. Create enhanced housing options for students. 

  Resource:  Finalize plans for additional on-campus housing at BK campus. 

     Type of Funding: Facilities 

     Unit with Primary Responsibility: Housing & Food Service, Business Services, Chancellor, Student 
Affairs 

     Timeline: Ongoing 

  Resource:  Provide enhanced options for appropriate off-campus student housing. 

     Unit with Primary Responsibility: Student Affairs, Chancellor 

     Timeline: Ongoing 

 12. Enhance support for creating a visibly safe environment for the college community.  

Resource:  Provide appropriate professional space for Police Services. 

Type of Funding: Facilities 

Unit with Primary Responsibility: Business Services 

     Timeline: Year 3
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E Enhance diversity of students, faculty and staff at the College. 

 1. Promote opportunities for students, faculty, and staff to practice acceptance, experience diversity, and model 
appropriate attitudes and behaviors.  

     Unit with Primary Responsibility: Chancellor, Campus Diversity Committees, Business Services 
(Human Resources) 

     Timeline: Year 1 

 2. Increase enrollment of underrepresented groups at the College.  

  Resource: Admissions Counselor with special emphasis on multi-cultural or minority recruitment.  

     Type of Funding: Staffing 

     Unit with Primary Responsibility: Student Affairs 

     Timeline: Year 3 

 3. Enhance efforts to internationalize the curriculum and the College (e.g., international teaching and research, 
visiting international scholars, international festivals and conferences, etc.) 

     Unit with Primary Responsibility: Academic Affairs, Student Affairs 

     Timeline: Ongoing 

 4. Provide support for the initiatives of the College’s 2004 to 2009 Framework for Diversity. 

     Type of Funding: Programming 

     Unit with Primary Responsibility: Chancellor, Student Affairs, Academic Affairs,  

     Timeline: Ongoing 
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F Enhance financial means to support the College’s goals and strategic initiatives. 

 1. Increase scholarship resources available to new and returning students (merit-based and need-based).  

  Resource:  Increase external funding for merit and need-based scholarships. 

     Type of Funding: Programming (Non-Salary Expense) 

     Unit with Primary Responsibility: Development Office 

     Timeline: Ongoing 

  Resource:  Website improvements for Development Office.  

     Type of Funding: Programming 

     Unit with Primary Responsibility: Development Office 

     Timeline: Year 1 

 2. Develop and implement a plan to increase unrestricted funds and College endowments. 

     Unit with Primary Responsibility:  Development, Academic Affairs, Chancellor 

     Timeline: Year 1 

  Resource:  Funding to support or participate in appropriate community events. 

     Unit with Primary Responsibility:  Academic Affairs, Faculty Senate (College) Development 
(Alumni Relations) 

     Timeline: Ongoing 

 3. Increase funded research and development activities such as externally-funded grants, cultural programs, 
and pedagogical initiatives) 

     Unit with Primary Responsibility: Academic Affairs, Business Services (Human Resources), 
Development, Continuing Education & Outreach 

     Timeline:  Year 3 
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G Support research and scholarship to advance knowledge and creativity, to promote ongoing intellectual vitality, to 
enhance the reputation of the College, and to model lifelong inquiry.  
 
1. Expand student and faculty involvement in undergraduate research 

  Resource: Additional funding to support undergraduate research, including student travel.  

     Type of Funding: Programming 

     Unit with Primary Responsibility: Academic Affairs 

     Timeline:  Ongoing 

 2. Encourage and support increased faculty and staff involvement in sponsored research 

  Resource: Additional position to assist with grant writing and procurement.  

     Type of Funding: Staffing 

     Unit with Primary Responsibility: Academic Affairs, Business Services (Human Resources), 
Development, Continuing Education & Outreach 

     Timeline:  Year 3 

 3. Promote the integration and assimilation of research into teaching to enrich the student experience. 

  Resource: Faculty development  

     Type of Funding: Programming 

     Unit with Primary Responsibility: Academic Affairs 

     Timeline:  Ongoing 

 4. Sponsor initiatives to create a community of scholars at the College. 

  Resource: Encourage formation of Research Interest Groups; revitalize Proseminar  

     Type of Funding: Programming 

     Unit with Primary Responsibility: Academic Affairs 

     Timeline:  Ongoing 

 5. Increase internal funding to support faculty research. 

  Resource: Restore $2,500 funding levels to RDG  

     Type of Funding: Programming 

     Unit with Primary Responsibility: Academic Affairs 

     Timeline:  Year 2 
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Strategic Planning Process Summary 

 
The process for this strategic planning cycle began at an Administrative Council meeting in February 
2004.  Administrative Council members were given a “homework” assignment to determine five to 
nine issues with the help of the faculty or staff in their particular area.  These issues were summarized 
and presented at the Strategic Planning Council (SPC) retreat in March 2004. The seven themes 
included Comprehensive Academic Planning, Public Relations and Marketing, Quality of Academic 
Degree Programs and Student Learning, Quality of Student Life, Recruitment and Retention, Sense 
of Community, and Technology Infrastructure.   Seven task force groups were created around these 
themes and were composed of faculty, staff, and students. The task forces conducted SWOT analyses 
and used the findings to develop recommendations for goals, strategic initiatives and action items.  
Forty percent of those involved in the task forces and Strategic Planning Council were faculty 
members.  All faculty members involved in the process were approved by the Faculty Senate.  A draft 
of the strategic plan was shared with alumni representing the two campuses of the College.  Their 
feedback was discussed by the SPC and incorporated into the plan. The faculty senate chair served on 
the SPC and the faculty senate had an opportunity to provide feedback into the plan.  The Strategic 
Planning Council finalized the recommendations into refined goals, new strategic initiatives for this 
planning cycle, and an action plan to guide future resource allocation decisions and departmental 
planning. The following pages list the reports and SWOT analyses from the seven task forces. This 
Strategic Plan was modified to focus on Penn State Berks College after the announced restructuring 
within the University system in March of 2005, and in light of the split of Berks-Lehigh Valley 
College, effective July 1, 2005. Unit leaders at BK reviewed the plan and made recommendations for 
changes with the input of their staff or faculty. The changes were discussed and approved by the 
Restructuring Committee, a task force appointed by the Chancellor. 
 
Comprehensive Academic Planning 
 
Summary of task force charge:   
 

• Need exists for a comprehensive academic planning process that includes appropriate market 
research concerning new degree interests and a timeline to develop new degrees and launch 
them at the two campuses and the Corporate Learning Center   

• Need to be responsive to economic and workplace conditions to understand the College’s 
service areas’ short-term and long-term industry and job market trends.  This issue may 
involve adjusting the curriculum, identifying new educational opportunities and promoting 
them to serve the needs of community members.  Being responsive includes paying attention 
to both traditional and non-traditional audiences. Non-traditional students, for example, may 
need undergraduate degrees, certificate programs, graduate-level courses, or non-credit 
offerings. 

• Use of College resources for all programs, including under-enrolled programs, the use of 
instructional technology, and the use of part-time faculty.  This issue involves developing 
criteria for reviewing program viability and deciding approximate level of support for each 
program 

 
SWOT Summary and Recommendations: 
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The college’s major strengths included small class size, easy accessibility to faculty, access to 
undergraduate research, and growing student enrollment coupled with improved retention. The major 
weaknesses focused on the dependence on part-time faculty, poor market research, and lack of 
guidelines for determining new programs. From an external point of view the college has many 
opportunities including its location in a demographic and economical growth area and the opportunity 
to convince more enrolled students to stay and complete their degree at the College. Some of the 
major threats that must be overcome or minimized by the college include a lack of key facilities, a 
lack of senior faculty in some key disciplines, high tuition rate, and competition with local higher 
education institutions.  

 
A need exists to develop benchmarks for the allocation of the necessary resources for general 
education, development of new programs, and an acceptable ratio of full-time to part-time faculty.  
Second, the need exists to create a group representing the entire college constituency to meet 
periodically to generate ideas for new degree programs based upon good information about the 
market, context of the College, and strengths of faculty. Third, the College needs to develop and 
commit to comprehensive marketing strategies that articulate the strengths and the value of a PSU 
education. And fourth, the College needs to implement a systematic process for an internal and 
external review of all degree programs.  
 
Public Relations and Marketing 
 
Summary of task force charge:   
 

• Increase public awareness of degree programs, scholarship, outreach activities, and 
philanthropic initiatives; 

• Improve effectiveness of marketing plans and public relations initiatives; 
• Improve signage at all three locations.  

 
SWOT Summary and Recommendations: 
 
The sweeping changes in technology during the past few years have challenged all areas of the 
College including University Relations. An example is the use of the Internet as the primary research 
tool of our time, a change which happened within just a few years. The College needs to invest in the 
University Relations staff and budget to enhance the College website and other marketing materials 
that continue to compete with the growing sophistication within the marketing field.  

 
The need for market research to assess current perceptions of BKLV campuses and the Corporate 
Learning Center (CLC) as well as to assess the academic needs of both traditional and non-traditional 
students will continue to be important. This information will assist University Relations in crafting 
messages about the College and its three locations. Increased internal communication between all 
areas of the College and University Relations is key to the College creating positive public relations 
from the inside out, and communicating that message of excellence to the community through every 
available, appropriate medium. The three locations of the College and our relationship with 
University Park offer great opportunities, but also create great communication and marketing 
challenges, as we try to define and promote the three College locations while working within Penn 
State policies.  
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Quality of Academic Degree Programs and Student Learning 
 
Summary of task force charge:   
 

• What quality means when discussing the quality of our academic degree programs  
• The level of academic challenge 
• Adequate resources and incentives for curriculum design and enhancement 

 
SWOT Summary and Recommendations: 
 
Becoming student-centered is a multifaceted task which involves all areas of the educational 
experience.  Numerous strengths including assessment plans in each program, funding available for 
student initiatives, embedded assessment data available regarding courses, and a connection to the 
local businesses and the community.  After examining areas in which the College demonstrated 
weaknesses, however, several needs arose: (1) the need for more specific accountability within 
degree programs, (2) the importance of developing cross-discipline pedagogical strategies, (3) the 
need for alterations in the current recognition and support model for faculty and staff, and (4) 
enhanced interactions and opportunities between faculty and students.   

 
Across the different degree programs, some are accredited while others are not. This inconsistency 
among program accreditation creates a disconnect in the accountability of each program for its 
learning objectives and outcomes. The College addressed this issue by creating Assessment Plans for 
each program.  The feedback from these assessment plans needs to be reported and incorporated into 
the curriculum for continuous improvement.  

 
The College lacks an “across the disciplines” approach for all programs to practice common goals in 
relation to the educational experience.  In order to achieve this objective, however, it would be 
necessary for faculty and staff to devote additional time and effort to accomplish the vision of 
enhancing the educational experience.  Processes to recognize and reward the efforts on the part of 
both faculty and staff to endeavor to meet the needs of the students and truly make this a student-
centered university need to be improved.  Finally, the types of programming necessary to connect 
faculty, students, and staff into student life need enhanced throughout the College. 
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Quality of Student Life 
Summary of task force charge:   
 

• Quality of student life issues 
• Special population needs 
• Quality and accessibility of food service 
• Opportunities and facilities to enhance student learning both in and outside of the classroom. 

 
SWOT Summary and Recommendations: 
 
The most critical issue discovered as a result of the SWOT analysis on the Quality of Student Life is 
the need to improve College facilities.  While the findings of the SWOT analysis revealed that the 
recent addition to the Thun Library to create the Boscov-Lakin Information Commons resulted in the 
Berks campus library being one of the highest rated services and facilities by students, the College 
has only tapped the surface of addressing space needs that are critical to creating a student-centered 
environment at all three sites.  The need to improve the quality of student life still requires additional 
improved or enhanced facilities including additional residence halls at Berks, increased space for 
food service at Berks, expanded student recreation and fitness facilities, and enhanced space for 
faculty, staff and students to interact while continuing to serve the needs of the external community at 
all sites.  The current utilization of The Beaver Community Center at the Berks campus emphasizes 
this point.   

 
The Beaver Community Center serves as the Commencement Ceremony facility as well as a 
community center for expositions.  In addition to its use for graduation, the facility houses the 
Kinesiology program and the Berks campus fitness center.  The use of the facility for programs like 
Commencement or expositions displaces courses and prohibits student or employee use of facilities.  
The present creative use of space in the Beaver Community Center for offices, fitness rooms, and 
Kinesiology laboratories is going to continue to be stressed as the Kinesiology and NCAA athletic 
programs grow.   

 
The need persists to increase student engagement in on-campus activities thus enhancing their 
commitment to the College and overall social experience. Additional opportunities must to be 
provided for students in the areas of service, student organizations, and undergraduate research to 
increase student involvement. A plan for enhancing the College’s student-centered environment 
includes the expansion of hours and services at all locations based upon student needs assessment and 
feasibility studies. Departments such as the bookstores at both campuses, Maintenance and 
Operations, Information Technology, and Police Services must be consulted when considering the 
impact of expanded hours of facilities or services.  Identifying and sustaining acceptable student-to-
staff ratios may command the need for additional staff, redistributed personnel schedules, and other 
resources (for example, space, equipment, etc.). 

 
Students at both locations rated food service poorly on the recent Student Satisfaction Inventory. 
While students agree on the Quality of Life survey that the area is clean and the Housing and Food 
Service staff are approachable and courteous, they expressed concern regarding quality and variety of 
food, hours of operation, and expense. The Lehigh Valley campus food service contract is due to 
expire during the first year of the planning cycle, so enhanced hours and a greater variety of food 
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should be negotiated in the new contract.  Housing and Food Service at the Berks campus indicated 
that before being able to expand food service, the soccer field must be moved and new housing must 
be underway. In addition, Housing and Food Service is limited in offering any additional pricing 
options unless the entire Commonwealth system adopts the new pricing initiatives. Finally, in order 
to enhance campus safety and maintain an environment that is safe, comfortable, attractive and well-
organized, each department must work to make the campus amenities and services obvious and 
accessible through orientation and availability.   
 
Recruitment and Retention 

 
Summary of task force charge:   
 

• Enrollment and persistence to graduation in College majors while supporting role to send 
students to UP 

• Corporate Learning Center recruitment 
• Academic Success of our students with varying intellectual abilities and college preparatory 

experiences 
 
SWOT Summary and Recommendations: 
 
It is necessary to first find more effective ways of attracting students to the College campuses before 
we can retain them.  The challenge exists to increase enrollments of incoming students at the three 
locations: Berks, Lehigh Valley, and the Corporate Learning Center.   
 
While high school enrollment projections and graduation rates will continue to rise in both service 
areas during this strategic planning cycle, they are predicted to decline across Pennsylvania. At first it 
may appear that the pool of potential students from this area would continue the healthy growth that 
the College has been experiencing since 1996.  Three factors suggest that a more conservative 
enrollment projection be considered, however, during this planning cycle. First, rising costs in higher 
education make it more important than ever to find ways to financially support students already 
enrolled at BKLV campuses. The Student Satisfaction Inventory and the recent National Survey of 
Student Engagement indicates that the majority of our students work off-campus.  While Housing and 
Food Services at the Berks campus employs 60 to 70 students each year and other student worker 
positions are available, an opportunity exists to enhance the quantity and quality of the campus 
positions available to help students meet their financial demands of attaining a college degree.  
Research also indicates that students that work on campus are more likely to succeed in college than 
those that work off-campus.  Second, new student enrollments have fluctuated at both campuses with 
the Lehigh Valley being up in fall 2003-04 and then down in fall 2004-05 while the Berks campus 
was down in fall 2003-04 but up in fall 2004-05.  These fluctuations in new student enrollments make 
it imperative that recruitment and retention efforts be improved. Third, while high school graduation 
rates are predicted to peak during this enrollment cycle in our service areas, our competitors have 
realized this as well and have begun recruiting more heavily in Southeastern Pennsylvania.  Our 
recruitment strategies will need to be coordinated with University Park’s marketing plan as well as 
enhanced to continue to attract students into BKLV degree programs and to Penn State. 
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Student support services that will help BKLV students persist to graduation need to be enhanced. 
Students in the EOP program at the Berks campus have one of the highest retention rates of all of our 
student groups. Since raising admissions standards for the college is not desirable, the College must 
consider offering the types of student services that allow under-prepared and at-risk students a chance 
to succeed.   
 
Quality student advising and mentoring are also critical in retaining students in our programs and at 
the University. Bad advising ultimately reflects poorly on the College.  Several measures need to be 
taken to enhance the quality of faculty advising and evaluate advising practices.  Once students are 
enrolled in a program, they should be assigned a faculty mentor who is willing to support, guide, and 
advise them to graduation and in some cases until they are employed.   
 
We are limited by University Park’s agenda when it comes to new building construction and 
extensive facility upgrades.  We see this as a serious constraint since we already know that more 
students would stay at the Berks campus if additional housing was available.  Facility upgrades at 
Lehigh Valley would also likely attract more students.  We need to initiate the necessary steps to 
make new buildings happen. This means working with the Development Office to increase external 
funding for the College. 
 
Sense of Community 
 
Summary of task force charge:   
 

• Diversity and how it relates to the college community 
• The communication processes among administrators, faculty, staff, and students 
• Quality of relationships among Berks and Lehigh Valley campuses 

 
SWOT Summary and Recommendations: 
 
Ten years ago, the concept of the merger of the Berks and Lehigh Valley campuses was the best 
option given the circumstances, but not necessarily the ideal situation. The differences in style and 
policy by which each campus conducted business prior to the merger and how the two styles 
complement and sometimes contradict each other creates challenges for a college-wide approach to 
doing business. The need exists to recognize that even though we function as a college, there is going 
to be a certain level of individuality between the campus communities.  An “us versus them” 
mentality still persists among some members of the College. While this negative perception has 
significantly decreased, there is still concern that this sentiment persists among some members of the 
college community and needs to be addressed with the assistance of an external consultant. 
 
The College’s core areas of strength exist in the diversity (e.g. ethnicity, gender, sexual orientation, 
religious beliefs) of its students, a high level of professionalism from administration, faculty and 
staff, and a theme of acceptance being promoted throughout the College. The major weaknesses 
focused on the perception of limited or poor communication between administration and faculty, lack 
of faculty, staff and student interaction, clarity on teaching assignments, and a lack of faculty 
diversity. In the area of opportunities, the new faculty senate structure, the opportunity for students to 
take classes at both campuses, servant leadership models, and initiatives to better understand how 
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cultures play a role in shaping who we are serve as potential ways to strengthen our community. In 
the area of threats, topics such as physical distance between the campuses, college community 
members not willing to let the past remain in the past, and the perceived lack of interaction between 
the three main groups of students (commuters, residents, and adult students) were of concern. 
 
Technological Infrastructure 
 
Summary of task force charge:   
 

• Appropriate staffing levels and technology resources need to be developed to support the 
teaching, service and research missions of the College  

• Unify technology functions under common leadership 
• Continuous upgrade of technology infrastructure to support new technology and curriculum 

delivery modes 
 
SWOT Summary and Recommendations: 
 
One of our greatest strengths and opportunities is that we are a part of the larger University system.  
This provides the College with access to many resources, people, technology, knowledge, and funds.  
Another important strength of the College is the expertise of the people within the College, including 
faculty, staff, and students.  The College faces two related challenges:  managing growth and 
sustaining growth.  The need exists to make better use of the technological resources available locally 
and within the larger University community and improve coordination of those technological 
resources.   

Page 44



Penn State Berks  Strategic Plan 2005 to 2008

 
 
Appendix E:  List of Action Item Resources Identified by Cycle Year 
 

    Page 45



Action Item Resources by Cycle Year: Action Items by Year Staffing

Strategic 
Initiative Action Item New or Enhanced Resource(s) Needed Primary Unit Responsible Support Unit 1 Support Unit 2 Support Unit 3 Timeline Type of Resource

A 11 Higher proportion FT faculty to PT faculty Academic Affairs Ongoing Staffing

A 12 Wages to enhance PT faculty pay so more competitive Academic Affairs Institutional Research & 
Assessment

Business Services Ongoing Staffing

B 1 As programs are reviewed or grow, adjust FT faculty FTE as needed Academic Affairs Ongoing Staffing

B 2 Additional FT tenure-track faculty to implement new degree programs (2 FTE 
ELEM ED YR 1)

Academic Affairs Ongoing Staffing

D 1 1 course release for faculty member to coordinate IST, Computer Sciences and IT 
relationships

Information Technology Academic Affairs Ongoing Staffing

D 8 Additional FT and PT staff to accommodate expansion of services and extension 
of campus operational hours

Chancellor Ongoing Staffing

A 2 1 FT Staff Assistant, Student Affairs (support admissions, financial aid, etc.) 
(Holdover from 0405)

Student Affairs Year 1 Staffing

A 4 PT Coordinator for Common Year Reading program Academic Affairs Year 1 Staffing

D 3 Funding for faculty release time, student assistance (hybrid learning project) Information Technology Year 1 Staffing

A 2 1 10 month, FT judicial affairs coordinator Student Affairs Year 2 Staffing

A 10 Convert activity coordinator position from 10 mos to 12 mos Student Affairs Year 2 Staffing

A 14 1 FT, exempt staff, research associate, Inst. Research & Assmt Institutional Research & 
Assessment Office

Year 2 Staffing

B 2 1 FT Division head to ensure administration of Division of Science Academic Affairs Year 2 Staffing

B 2 1 FTE TT Chemistry Faculty position to replace retired chemistry professor Academic Affairs Year 2 Staffing

C 2 FT Webmaster to manage graphical design and content of BK website University Relations Information Technology Year 2 Staffing

C 5 1 FT Retention Specialist Student Affairs Academic Affairs Year 2 Staffing

D 9 Enhance staffing to meet required standards NCAA III and NEAC Student Affairs Year 2 Staffing

A 21 1 FT Professional (Faculty) Development Specialist (FT I or tenure-track faculty 
position with release time)

Academic Affairs Year 3 Staffing
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Action Item Resources by Cycle Year: Action Items by Year Staffing

Strategic 
Initiative Action Item New or Enhanced Resource(s) Needed Primary Unit Responsible Support Unit 1 Support Unit 2 Support Unit 3 Timeline Type of Resource

B 3 1 FT coordinator for Practical Nursing Program Continuing Education & 
Outreach

Year 3 Staffing

D 3 1 FT Instructional Design or Graphic Design specialist for CLT Information Technology Year 3 Staffing

D 7 1 FT Software Application Training Specialist Information Technology Academic Affairs Year 3 Staffing

E 2 1 FT admissions counselor Student Affairs Year 3 Staffing

G 2 Additional FT position to assist with grant writing and procurement Development Year 3 Staffing
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Action Item Resources by Cycle Year: AI by Year Programming

Strategic 
Initiative Action Item New or Enhanced Resource(s) Needed Primary Unit Responsible Support Unit 1 Support Unit 2 Support Unit 3 Timeline Type of Resource

A 4 Funding to support purchase of books and program operating budget Academic Affairs Ongoing Programming

A 13 Assessment Improvement Funds Academic Affairs Institutional Research & 
Assessment

Ongoing Programming

A 16 Funding for AACSB accreditation expenses Academic Affairs Ongoing Programming

A 18 Funding for curriculum development (computer literacy) Academic Affairs Information Technology Ongoing Programming

A 19 Funding for Chancellor's Merit fund for Excellence in Contributions to Student 
Learning

Chancellor Business Services (Human 
Resources)

Ongoing Programming

B 2 Additional funding for market research for degree development Institutional Research & 
Assessment

Ongoing Programming

B 3 Additional funding to develop and launch new CE program initiatives Continuing Education & 
Outreach

Ongoing Programming

B 5 Operational support for new programs Academic Affairs Ongoing Programming

C 1 Establish competitive marketing budget to enhance recruitment efforts. University Relations Student Affairs Ongoing Programming

C 1 Enhance marketing budget to implement marketing plan to enhance image University Relations Ongoing Programming

C 1 Enhance marketing budget to increase name recognition and support promotion of 
College events within the service areas

University Relations Ongoing Programming

C 1 Enhance marketing budget to promote internships, student employment 
opportunities, and workforce development and training to the external community.

University Relations Career Services Continuing Education & 
Outreach

Ongoing Programming

C 3 Additional funds for meals, materials for meetings with industry leaders Career Services Development (Alumni 
Rlns)

Continuing Education & 
Outreach

Ongoing Programming

C 3 Additional funds to expand alumni mentorship program Development (Alumni 
Rlns)

Career Services Ongoing Programming

C 4 Enhance funding to create additional on-campus student work opportunities that 
support retention practices and student learning

Student Affairs Ongoing Programming

C 4 Explore pricing options and financial aid monies available to enhance affordability 
of college costs

Student Affairs Development Finance Office, Continuing 
Education & Outreach

Ongoing Programming

D 3 Funding for software and hardware purchases for hybrid/blended learning 
initiatives

Information Technology Academic Affairs Ongoing Programming

D 7 Funding to support software training development needs Information Technology Academic Affairs Ongoing Programming

E 4 Provide support for the initiatives in the College's 2004 to 2009 Framework for 
Diversity

Chancellor Student Affairs Academic Affairs Ongoing Programming

Penn State Berks Appendix E



Action Item Resources by Cycle Year: AI by Year Programming

Strategic 
Initiative Action Item New or Enhanced Resource(s) Needed Primary Unit Responsible Support Unit 1 Support Unit 2 Support Unit 3 Timeline Type of Resource

F 1 Increase external funding for scholarships Development Ongoing Programming

F 2 Funding to support participation in appropriate community events Academic Affairs Faculty Senate (College) Development (Alumni 
Relations)

Ongoing Programming

G 1 Additional funding to support undergraduate research, including student travel Academic Affairs Ongoing Programming

G 4 Encourage formation of Research Interest Groups; revitalize Proseminar Academic Affairs Ongoing Programming

G 3 Faculty Development Academic Affairs Ongoing Programming

A 14 Server for Institutional Research & Assessment Office Inst. Research & 
Assessment

Year 1 Programming

B 6 Equipment and supplies for new Nano Science option in Science degree program Academic Affairs Year 1 Programming

D 3 Funding for travel  to promote development of Hybrid/blended experience Information Technology Year 1 Programming

F 1 Improve website in Development Office Development Year 1 Programming

A 15 Funds to support program review costs Academic Affairs Institutional Research 
&Assessment

Year 2 Programming

C 2 Funding to improve College website Information Technology Year 2 Programming

D 2 Update web-based distance learning and meeting technologies Information Technology Year 2 Programming

D 4 Funding to develop intranet site Information Technology Institutional Research & 
Assessment

Year 2 Programming

D 9 Resources for programs to meet NCAA III and NEAC standards Student Affairs Year 2 Programming

G 5 Restore $2,500 funding levels to RDG Academic Affairs Year 2 Programming

D 2 Funding for wiring upgrade and wireless technology Information Technology Business Services  Year 3 Programming

D 6 Funding to support training for video conferencing Information Technology Academic Affairs Continuing Education & 
Outreach

Year 3 Programming

D 2 Funding for training of IT staff and faculty (software) Information Technology Academic Affairs Continuing Education & 
Outreach

Year 3 Programming
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Action Item Resources by Cycle Year: AI by Year Facilities

Strategic 
Initiative Action Item New or Enhanced Resource(s) Needed Primary Unit Responsible Support Unit 1 Support Unit 2 Support Unit 3 Timeline Type of Resource

D 10 Plan for new student center/recreational facility Chancellor Business Services Student Affairs Ongoing Facilities

D 11 Finalize plans for additional on-campus housing Housing & Food Service Business Services Student Affairs Chancellor Ongoing Facilities

A 21 Office space for professional (faculty) development specialist/Center for Student 
Learning

Academic Affairs Business Services Year 3 Facilities

D 5 Resdesign facilities to maximize space for multiple use (meeting space, space for 
informal gatherings, spiritual space needs, areas for student lounges)

Business Services Year 3 Facilities

D 8 Space for satellite food service (hotdog carts), HRIM café in academic buildings Business Services Housing & Food Services Academic Affairs Year 3 Facilities

D 9 Plan for improvement for facilities to meet NCAA III and NEAC Standards Business Services Student Affairs Year 3 Facilities

D 10 Redesign facilities to maximize space for student use & services (enhanced 
services for students, student organization space)

Business Services Chancellor Year 3 Facilities

D 10 Additional individual faculty offices and lab space for faculty working with 
undergraduate research

Academic Affairs Business Services Year 3 Facilities

D 12 Provide appropriate professional space for Police Services Business Services Year 3 Facilities
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Penn State Berks 

 
Strategic Planning Council 

 
Aynardi, Martha, Recruitment & Retention Chair, 

Faculty member, Berks campus 
aBender, David, Registrar, Faculty member, Berks 

campus 
aBrittin, Christopher, Director of Development 
Dietrich, Todd, Student Government Association (2004-

05), Lehigh Valley campus 
aDunston, Connie, Administrative Assistant, Dean & 

CEO office, Berks campus 
Eardly, Bertrand, Science Division, Faculty, Berks 

campus 
Eck, Katherine, Registrar, Staff, Lehigh Valley campus 
Egolf, Roger, Faculty Senate Chair (2005-06), Faculty, 

Lehigh Valley campus 
aEsqueda, Paul, EBC Division Head 
Estrada, Jose, Student Government Association, 

Student, Berks campus 
aFifer, Kenneth, HASS Division Head 
Fisher, Doreen, Quality of Student Life Chair, Student 

Affairs, Staff, Berks campus 
aFullam, Walt, Director of Continuing Education & 

Outreach, Berks campus [Restructuring] 
Gourama, Hassan, Comprehensive Academic Planning 

Chair, Faculty, Berks campus 
Guy, Deborah, Staff, Berks campus 
Johnson, Priscilla, DUS, Staff, Lehigh Valley campus 
aKohrman, Charles, Technology Infrastructure Chair, 

IT, Faculty, Berks campus 
Kunze, Gerald, Strategic Plan expert, part-time faculty, 

Lehigh Valley campus 
aLovitt, Carl, Associate Dean, Academic Affairs 
Mart, Michelle, Faculty Senate Chair (2004-05), 

Faculty, Berks campus 
aMays, Dennis, Finance Officer, Administrator, Berks 

campus 
McGeary, Kenneth, Continuing Education & Outreach, 

Administrator, Lehigh Valley campus 

Miksitz, Helene, Finance Office, Staff, Lehigh Valley 
campus 

aMorganti, Deena, Library, Berks campus 
[Restructuring] 

Ramsey-Stella, Michele, HASS Division, Faculty, 
Berks campus 

Rehrer, Robert, Police Services, Staff, Berks campus 
Richards, Danielle, Quality of Academic Degree 

Programs and Student Learning Chair, Academic 
Advising Center/DUS, Staff, Berks campus 

Ronco, Nicole, Alumni Relations, Staff, Lehigh Valley 
campus 

Scoborria, Francine, Public Relations & Marketing 
Chair, Grants Development Coordinator, Staff, 
Berks campus 

aShibley, Lisa, Strategic Plan Coordinator, Institutional 
Research & Assessment Officer, Berks campus 

aSnyder, Stephen, 2005-06 Faculty Senate Chair, 
Faculty member, Berks campus [Restructuring]

aSpeece, Susan, Dean & CEO, Berks-Lehigh Valley 
College 

aSteensland, Blaine, Director of Student Affairs  
aSterganos, James P., Director of Business Services 
Swanson, Kirk, Sense of Community Chair, Alumni 

Relations, Staff, Berks campus 
aWalker, John, Housing & Food Services, Staff, Berks 

campus 
aWeidman, Lisa, Director of University Relations 
Williams, Ann, Assistant Dean & CEO, Lehigh Valley 

campus 
Willcox, Eric, Development, Lehigh Valley campus 
Winter-Becker, Janet, Public Relations & Marketing 

Chair, Faculty, Berks campus 
Young, Rich, EBC Division, Faculty, Lehigh Valley 

campus 
aZervanos, Stamatis, Science Division Head 
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Penn State Berks 

 

 
 
Task Force Participation 
 
Comprehensive Academic Planning 
 
 
Gourama, Hassan, Chair, Faculty, Berks campus 
Culp, Robert, Faculty, Lehigh Valley 
Esqueda, Paul, EBC Division Head 
Fifer, Kenneth, HASS Division Head 
Fullam, Walt, Faculty Berks campus 
Guffrovich, Emory, Admissions Officer, Lehigh 

Valley campus 
Long, Barbara, DUS, Staff, Lehigh Valley 
Lovitt, Carl, Associate Dean, Academic Affairs 
Mart, Michelle, Faculty, Berks campus 
Mathis, Margaret, Career Services, Staff, Berks 

campus 
Mc Cue, Dara, Academic Affairs, Staff, Berks 

campus 
Steensland, Blaine, Director of Student Affairs 
Zervanos, Stamatis, Science Division Head 
 
 
Public Relations and Marketing Team 
 
Scoborria, Francine, Public Relations & Marketing 

Chair, Grants Development Coordinator, Staff, 
Berks campus 

Winter-Becker, Janet, Public Relations & Marketing 
Chair, Faculty, Berks campus 

Gallagher, John, Student Affairs, Staff, Berks campus 
Golden-Benner, Kimberly, University Relations, 

Staff, Lehigh Valley campus 
Jepsen, Patricia, Career Services, Staff, Berks 

campus 
Kunkelman, Gary, Faculty, Berks campus 
Lewis, Diane, Continuing Education & Outreach, 

Staff, Lehigh Valley campus 
Ramsey-Stella, Michele, Faculty, Berks campus 
Rodriguez-Mourelo, Belen, Faculty, Berks campus 
Speakman, Thomas, Director, Enrollment 

Management, Berks campus 
Speth, William, Police Services, Staff, Lehigh Valley 

campus 
Weidman, Lisa, Director of University Relations 
 
 
 
 
 
 
 

Quality of Academic Degrees and Student 
Learning Team 

 
Richards, Danielle, Quality of Academic Degree Programs 

and Student Learning Chair, Academic Advising 
Center/DUS, Staff, Berks campus 

Bender, David, Registrar, Faculty member, Berks campus 
Dewald, Nancy, Library, Faculty, Berks campus 
Glass, Lisa, IT, Staff, Berks campus 
Larson, Janelle, Faculty, Berks campus 
Paff, Lolita, Faculty, Berks campus 
Phillips, Dennis, Library, Faculty, Lehigh Valley campus 
Rowe, Valerie, Faculty, Berks campus 
Russell, Daniel, Faculty, Berks campus 
Shaffer, Kirwin, Faculty, Berks campus 
Shibley, Ike, Faculty, Berks campus 
Speicher, Terry, Faculty, Berks campus 
 
 
 
 
Quality of Student Life 
 
Fisher, Doreen, Quality of Student Life Chair, Student Affairs, 

Staff, Berks campus 
Ackerman, David, Faculty, Berks campus 
Bardi, James, Faculty, Berks campus 
Bruno, Kimberly, Student Support Services, Staff, Berks 

campus 
Dunbar, Maureen, Faculty, Berks campus 
Guy, Deborah, Staff, Berks campus 
Hale, Bruce, Faculty, Berks campus 
Kukta, Jonathan, Housing & Food Services, Staff, Berks 

campus 
Mauro, Brian, Student Affairs, Staff, Lehigh Valley 
Morgan, Kate, University Relations, Staff, Lehigh Valley 
Rehrer, Robert, Police Services, Staff, Berks campus 
Riegel , Chris, IT, Staff, Berks campus 
Stella, Michael, Academic Advising Center/DUS, Staff, Berks 

campus 
Sutherland, William, Faculty, Berks campus 
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Recruitment and Retention 
 
Aynardi, Martha, Recruitment & Retention Chair, 

Faculty member, Berks campus 
Baker, Terry, Faculty, Berks campus 
Brown, Jayne, Faculty, Berks campus 
Coleman, Pete, Student Support Services, Staff, 

Berks campus 
Eck, Katherine, Registrar, Staff, Lehigh Valley 
Eshun, Joseph, Faculty, Lehigh Valley 
Hubick, Maryann, Financial Aid, Staff, Lehigh 

Valley 
Johnson, Priscilla, DUS, Staff, Lehigh Valley 
Mballa-Fonkeu, Blandine, Institutional Research & 

Assessment, Staff, Berks campus 
Mc Geary, Kenneth, Continuing Education & 

Outreach, Administrator, Lehigh Valley 
Moceri, Maria, Registrar’s Office, Staff, Berks 

campus 
Rile, Judy, Financial Aid, Staff, Berks campus 
Speakman, Thomas, Thomas, Director, Enrollment 

Management, Berks campus 
Steensland, Blaine, Director of Student Affairs 
Willcox, Eric, Development, Lehigh Valley campus 
 
 
 
 
Sense of Community 
 
Swanson, Kirk, Sense of Community Chair, Alumni 

Relations, Staff, Berks campus 
Chiriani, Gail, EBC Division, Staff, Berks campus 
Christian, Margaret, Faculty, Lehigh Valley campus 
Gombar, Albert, Police Services, Staff, Berks campus 
Hirschmann, Krista, Faculty Berks campus 
Kelley, Kevin J., Faculty, Lehigh Valley campus 
Kihurani, Karen, Multicultural Affairs, Staff, Berks 

campus 
Litzenberger, Sandra, Continuing Education & 

Outreach, Staff, Lehigh Valley campus 
Raifsnider, Robin, Science Division, Staff, Berks 

campus 
Reichel, Saundra, Residence Life, Staff, Berks 

campus 
Tribe, Lorena, Faculty, Berks campus 
Turkes, Doris, Faculty, Berks campus 
Zimmer, Mitchell, Faculty, Berks campus 
  

 
 
 
 
Technology Infrastructure 
 
Kohrman, Charles, Technology Infrastructure Chair, IT, 

Faculty, Berks campus 
Berry, Kim, Business Services, Staff 
Fidanza, Michael, Faculty, Berks campus 
Konak, Abdullah, Faculty, Berks campus 
Livert, David, Faculty, Lehigh Valley campus 
Magda, Tracy, Business Services, Staff, Berks campus 
Miksitz, Helene, Finance Office, Staff, Lehigh Valley campus 
Morganti, Deena, Library, Faculty, Berks campus 
Nasereddin, Mahdi, Faculty, Berks campus 
Samson, Sue, Faculty, Berks campus 
Zigner, Bo, Center for Learning Technologies, Staff 
Zigner, Michael, Continuing Education & Outreach, Staff, 

Berks campus 
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