Berks-Lehigh Valley College

Faculty Senate Council

Friday, October 29, 2004 1:00-2:30 pm

Minutes

Attendees:  R. Egolf, S. Snyder, R. Zambanini (Officers); A. Romberger (Parliamentarian & University Senator); R. Daly, P. Esqueda, J. Estrada, J. Hillman, M. Kline, T. Lynn, M. Mart, C. McCluskey, B. Mizdail, R. Newnham, L. Paff, H. Patterson, M. Ramsey, V. Rowe, D. Sanford, S. Zervanos (Senate Council); S. Speece, A.Williams (Administration); D. Russell (Faculty); C. Balliett (Assistant to the Secretary)

1. Call to Order

2. Approval of Past Minutes – Approval of minutes from the September 24, 2004 meeting of the Senate Council


The minutes were approved with two corrections.   

· In Unfinished Business, TRS Committee meeting minutes from March 17, 2004, the motion was amended, with the addition of the word “process”, to read:  A discussion of the peer reviewer selection process will be sent to AAC & FAC Committees.  

· In Section 6, Comments by Administrators, Susan Speece, the second comment was amended to read: University Park has a policy regarding the wearing of medallions and recognition of societies at Commencement ceremonies.  
3. Reports of Officers and University Senators 

· Chair (Roger Egolf)
· The Committee roster has been updated.  All student representatives have been added.  The Secretary will receive updated information.

· Janice Pope is primarily a Berks faculty member, and her appointments on the Senate Committees will stand. 

· The Secretary requested that all materials should be submitted to the Senate in accordance with the guidelines of the Constitution Standing Rules, Section 4, Submission of Business: “Committee chairpersons shall submit their business in writing or electronically to the Secretary for submission to the Executive Committee at least four (4) business days (96 hours) prior to a Senate Council meeting.”
· Vice Chair (Steve Snyder)
· There has been dissatisfaction among HASS council members regarding the handling of Council’s charge to the Chair to attempt to resolve the October meeting conflict.  This charge was reflected in the minutes, and the HASS members expected some change or notification regarding this situation.  Serious concerns were expressed regarding this oversight and those members asked that this concern be reflected in the minutes, and that discussion could be generated. 

· The Chair responded that attempts were made to change the meeting.  It was not possible to find a suitable time, due to other meeting conflicts.  The Division Head, Ken Fifer, was consulted and it was felt that the important issues would be addressed in the beginning of the HASS meeting, freeing members to then attend the Senate meeting.  The Chair apologized for the oversight in communication.

· After discussion, a proposal was made in regard to the March 2005 meeting, which is also in conflict with a Division meeting.  

· Proposal: Move the March 2005 meeting to a Monday or a Wednesday, to avoid conflicts with the Science Division meeting.  
Stam Zervanos, who is the Science Division Head, will work with the Chair.  A report will be made at the next Senate meeting in November.

· Secretary (Bob Zambanini) 

· The Committee Roster will be updated and copies will be distributed to the members.
· The concern with submission of business was addressed earlier in the meeting.  Actual material to be included, through an electronic file, would be acceptable.
· According to the Constitution, the meeting dates, as well as any changes to those dates, must be approved by the Council. 
· University Senators – Andy Romberger
· The University Senate met last Tuesday at the Capitol Campus.  

· Evaluating faculty performance for promotion and tenure was discussed.  A motion was made to use the same set of evaluation criteria for all three cells of the P&T document.  This motion failed to pass.  

· Not much more information was given regarding the changes to the health care packages.  There is a website listed in the University Senate Newsletter, and paper copies of the “Time to choose” will be sent to the faculty very shortly.  Costs are going up and plan changes will be coming to Plan A or the PPO plans.

· Rod Erickson discussed the budget.  State support is not good.  The University has been able to make up differences with the tuition increases.  Enrollment is down at BKLV by 90 students.  The University overall is down by 1,600 students.  Five campuses are in a declining pool.  BKLV and the other campus in the Southeastern Region are not included in these five.  We are in a demographically growing area of the state.

· President Spanier commented on the status of the Dickinson Law School as regards its relationship to the rest of the Penn State system.   There is a very strong chance that the University will disassociate itself from Dickinson.  

4. Comments by Administrators

· Susan Speece

· Meeting with the faculty divisions have been very productive and enjoyable.  Notes about these meetings will be shared with all faculty members.  The HASS meeting generated discussion as to ways that faculty can be become more involved with recruitment of students.  We need to do a better job of convincing the students that while it is the most expensive public institution, Penn State is still a bargain when compared with private institutions.  Getting faculty out to the high school to present meaningful programs to those students.

· The faculties were commended for their dialogue on the political email debate. 

· Lehigh Valley hosted Mara Liasson, political correspondent from NPR, for an informative political discussion.

· Ann Williams 
Faculty division meetings are also being held at Lehigh Valley.  These meetings are a great way to communicate.  Discussions are going on regarding faculty involvement in recruitment and retention.  Retention is very important to our growth.

5. Reports of Committees 

· Academic Affairs Committee (Karr McCluskey)

· The BSB proposal was approved by the Committee.  Paul Esqueda was informed.
· The academic cap and gown will be the only official attire for commencement. Only academic honor medals or pins issued by recognized national honors society that do not obscure the academic attire and pre-approved by the AAC may be worn during commencement.   Special and urgent circumstances will be resolved at the discretion of the Dean of the College until such time when the AAC is able to deal with it.

Recommended approval process:  There is no need to submit an actual medal or pin.   However, photograph of the medal or pin can be submitted to the AAC to be circulated by the chair to the committee, along with the name of medal / pin, national honors society issuing the medal / pin, dimensions, length of anchor (chain, cord, ribbon, etc.), if any, description of how medal / pin is to be worn, discipline of students / faculty wearing the medal / pin. 
A question was raised whether our Senate plans to petition University Park

for authorization to set our own policy, inform them that we plan to do so,

or simply do it.

· The AAC supports the need to reformulate a more effective student comment sheet.  No matter how this is done, it was recommended that the changes be submitted to Academic Affairs for consideration.

· The Committee does not support the coding of varsity athletes or priority registration for those athletes.  The problem is the priority registration.  It was noted by Dr. Speece that non-coding of varsity athletes is a violation of NCAA requirements, as well as University Senate policy C-2, which allows for coding of athletes in the IBIS systems.  The AAC recommendation would be in violation of those policies.  This would also be a violation of student policy.

A motion was proposed.  

Motion: Have AAC comeback with a motion clearing up the confusion, based on factual information.

The Senate Constitution requires a secret ballot for voting purposes, unless the Council agrees to suspend the requirement, in favor of a voice vote.  The Chair recommended that if there is no opposition, Council would proceed with a voice vote. There was no opposition and the voting was conducted by voice vote, with consent from Council members, preceding each vote.  After a lengthy discussion, it was recommended that the Committee rethink these suggestions.  The amount of time it would take to implement these recommendations would take would be extensive.  A simpler policy is needed.  It was finally agreed to move on with Council business and revisit this issue at a later time.  The proposed motion was not further acted upon.

· A point of order was raised.  If the AAC Committee plans to bring a motion forward, regarding a recommendation on appropriate commencement attire and pins, an amendment to the Standing Rules would be needed to change committee responsibilities.

· Faculty Affairs Committee (Steve Snyder)

· The Committee met on October 19, with four of nine members present, to discuss the disposition of the revised Peer Review letter and the temporary addition of two new members to the College P&T Committee.  Due to lack of quorum, an email vote was conducted.  Four members were in favor, two voted against it (with sound objections) and two members declined to vote.  The Vice Chair entered the fifth vote in favor, to submit the recommendation to Council.  

· The revised Peer Review letter was approved with six votes in support.

6. Unfinished Business

· FAC Resolutions from the April 19, 2004 meeting regarding changes in the five year post-tenure review.

· The Chair thought that these recommendations had been passed at a previous General Assembly.  However, it was recommended that a vote be taken on the motion as it stands.  
Motion: We agree with the change in the procedure for the five year post-tenure review that has been proposed by the administration, viz.: Two faculty members should do the peer teaching review, rather than one being done by the division head and one by a faculty member, as is the case at present.  Additionally, we recommend that the appropriate division head visit one class taught by the faculty member in order that the division head may obtain a clear impression of the teaching abilities of the faculty members; however, the division head would not write a faculty review letter in these cases.
      A vote was called and the motion was passed with one abstention.

· The second recommendation that the objective of reducing reliance on part-time faculty at BKLV should be a part of the Strategic Plan for the College is moot.  This is already a part of the Strategic Plan.

· FAC Resolution #2- Adoption of the Peer Review Letter Format

· Recommendation 2:  FAC recommends the adoption of the Peer Review letter format with the following changes:  Recommend category subtitle be changed/simplified to - Level of Student Interest - Recommend language in the description be changed to  . . .  “Please describe the classroom environment and the level of student interest. In particular, discuss how the students responded to the class session and the techniques used by the instructor.” Under Category titled Recommendations for Instructional Improvement - Recommend Language in the description be changed to...“If necessary, please make specific suggestions for professional development based on your observations of classroom instruction and review of course materials.”
Discussion followed.  Council was reminded that this format is a recommended format and is not mandatory.  A correction was made to the second sentence, adding the word discuss.  The sentence will read: “In particular, discuss how the students respond to the class and techniques used by the instructor.”
A vote was called and the motion passed with two abstentions.
· Motion: Changes to the Peer Review letter and the Post-Tenure Review will be effective for classroom visits that occur starting in spring of 2005.  


A vote was taken and the motion passed with one abstention.

7. Forensic Business – Discussion of Campus Relations Committee report

· Report on the Lehigh Valley Faculty  Assembly (Roger Egolf)

The Lehigh Valley Faculty Assembly met on October 13, 2004 with twelve members in attendance.  A discussion was held on the three recommendations in the Campus Relations Report:  “the status quo;” “the Federation or Lehigh Valley Division proposal;” and “the separation of the two campuses.”  There was no support for separation.  Most members felt that the federation was the most acceptable.  However, the twelve present should not make the decision for the whole faculty.  A recommendation was made to survey the Lehigh Valley faculty.   Since the Berks Faculty Assembly was proposing to do a survey, the Lehigh Valley Assembly is in support of the Berks Campus Assembly’s proposal to survey faculty at both locations.

· Report on the Berks Campus Faculty Assembly

The Berks Assembly met on October 13, 2004 at 1:00 pm.  Twenty-five members attended; however, by the end of the meeting only twenty remained, leaving too few for a quorum.  Recommendations could not be made; however, overwhelming sentiment prompted two motions to be submitted to the Senate.  The motions were submitted and appear in the packets.

8. New Legislative Business

· Motions From the Berks Faculty Assembly

The following motions were proposed. It was agreed to vote on the motions as a package.

Motion #1:  The Faculty Senate will charge the Budget and Planning Committee to submit a formal written request to the Dean, with appropriate courtesy, for the release of complete College budget information, including CE budgets for both Berks and Lehigh Valley and information regarding all three locations.  Further, the Faculty Senate will charge this committee to make this request within ten days and ask, with appropriate courtesy, that the information be received within 30 days.

Motion #2:  The Faculty Senate Council develops and conducts, or charges the appropriate committee (or ad hoc committee) to develop and conduct a survey of faculty regarding the Campus Relations report.  The content of this survey should be determined by those appointed and approved by the Senate. Consider that while the Dean has already offered to conduct a similar survey, the responsibility of this task resides with the Senate and with the faculty. If faculty created this report, it is the responsibility of the faculty to substantiate it.  

After agreeing to remove the last sentence regarding faculty, the motions were vote upon.  The motions passed with one vote in abstention.
· Faculty Affairs Motion #1 – Temporarily increasing members on the BKLV P&T Committee
Recommendation 1:  FAC recommends a temporary increase to the Berks--Lehigh Valley College P&T Committee from 5 members to 7 members in years when dossiers exceed 20. We further recommend that selection of these additional members be simplified by referring to the previous year's election results and choosing from that list based on the number of votes received.
A vote was called and the recommendation passed with one vote in opposition and three in abstention.

9. Announcements

· Commencement will be held on December 18, 2004.  The Chair requested as many faculty as possible attend the ceremony.

· Senate Council has sent a report to the University Faculty Senate regarding the plan for reducing the number of University Senators from six to five in 2005.

· Cynthia Baldwin, President of the Penn State Board of Trustees is the Commencement speaker.

10. Adjournment

