Planning and Budget Committee Meeting

Minutes

4/6/04

Members in attendance: Michael Bartolacci, Meg Clarke, Kevin Kelley, Dennis Mays and Billie Walker.  The following member responded that he could not attend the meeting: Farooq Malik .  Guests present were Blaine Steensland and Bill Sutherland.
1. Blaine Steensland and Bill Sutherland spoke to the committee in regards to the NCAA cost.  It was mentioned that the Penn State Berks Lehigh Valley College began exploring entering NCAA – Division III about four years ago.  The College is now a provisional member in a four-year process.  We are in Year 1 and will be in Year 2 in the upcoming fall 2004 semester.  Some of the advantages mentioned in joining NCAA Division III were: 

· Attract students to attend this college who may want to participate in athletics for 4 years

· Retain students who normally leave our campuses after two years to pursue athletics at other institutions

· Exposure of coverage. e.g. some of the local media outlets did not cover our sports programs because they were not affiliated with NCAA

Penn State Berks Lehigh Valley College will be a member of the Northeast   

Athletic Conference.  The other members of this conference are:

· Keuka College (Keuka Park, NY)

· Cazenovia College (Cazenovia, NY)

· D’Youville College (Buffalo, NY)

· Baptist Bible College (Clarks Summit, PA)

· Bard College (Annandale-On-Hudson, NY)

· Chestnut Hill College (Philadelphia, PA)

· Keystone College (La Plume, PA)

· Philadelphia Biblical University (Langhorne, PA)

· Polytechnic University (Brooklyn, NY)

· SUNY Purchase (Purchase, NY)

· Villa Julie College (Stevenson, MD)

The NCAA requires institutions to sponsor at least five sports for men and five  

sports for women.  We now have 11 teams and possibly will add more in later  

years.  The current varsity teams are: 


   Fall
Spring


Winter





   Men’s Soccer
Men’s Tennis

Men’s Basketball



   Women’s Tennis
Women’s Softball

Women’s Basketball 


   Women’s Volleyball
Men’s Baseball


   Men’s Cross Country
Men’s Golf


   Women’s Cross Country


2.  There is no significant revenue to be expected by becoming an NCAA Division III member.  Of all NCAA schools, only a few of the top Division I members make any money.  At the Berks Lehigh Valley College, Year 1 budget costs was lower than the projected $129,000.  There were unexpected costs in provisional Year 1, such as league officials having to be paid NCAA wages, which are higher than the wages paid officials prior to this new status.  These officials now have to be certified by the NCAA.  In Year 1, the $10,000 departmental allotment was explained to be the cost of uniforms, travel and meals.   In Year 2, $8000 will be needed for new lights in the gymnasium.   Some costs, such as lights can be explained by a need regardless of joining NCAA Division III.  In Year 3, a new  gymnasium is included in the facility section.  The operating cost of $69,000 does not include this facility expense.  In Year 4, a Sports Information Director will be needed at the projected salary of $20,000.  The Year 1 budget expenses follow throughout each provisional year.   The budget shown was a Draft Only.  Finally, for this meeting the Planning and Budget Committee did not find out how the NCAA expenses for the Berks Lehigh Valley College will be funded.              

3. In regards to the discussion above the Planning and Budget Committee made two comments.  

· The committee expressed concern regarding adding more teams to the Division because this would contribute greatly to escalating costs.  And for cost containment purposes, the college should  meet just the bare minimum requirements for NCAA membership

· The committee found that the enrollments for most of the Northeast Atlantic Conference Schools were lower than Penn State Lehigh Valley College.  In addition some of these schools had enrollments of less than 1000 students.  Therefore, the investment might not help to promote the all around collegiate experience.

